American Rescue Plan Act (ARPA)
City of Cumberland
March 2021 to December 2024
The City is receiving $19,595,850 from the American Rescue Plan Act (ARPA). Funding is
distributed 50% in calendar year 2021 and the other 50% one (1) year after. On June 1, 2021, the
first 50% was received in the amount of $9,797,925. The U.S. Treasury issued guidance providing
greater details on the eligible uses and priority of these funds. These are:






Support public health expenditures
Address negative economic impacts caused by the public health emergency
Replace lost public sector revenue
Provide premium pay for essential workers
Invest in water, sewer, and broadband infrastructure

Four primary needs were identified:
1.
2.
3.
4.

COMMUNITY PROGRAMS
PREMIUM PAY
REVENUE LOSS
INFRASTRUCTURE

COMMUNITY PROGRAMS
Community Outreach
·
Promoting the Community
COVID-19 Transmission Reduction Efforts
·
Amphitheatre and Pavilion 1 & 2
·
Pool Area and Splash Pad
·
Prisoner Processing Improvements
·
HVAC City Hall and Public Safety Buildings
·
City Employee PPE
Drug Abuse, Domestic Violence and Mental Health
·
Jane's Place for Abused Children
Investments in Housing and Neighborhoods
·
Community Development Property Improvement
·
AAHAP - ARPA Affordable Housing Assistance
·
Union Rescue Mission Relocation Assistance
Small Business Support
·
DDC Assistance to Small Businesses
Transportation
·
YMCA Bus Replacement
PREMIUM PAY
· Hazard/Premium pay for city employees during the pandemic
REVENUE LOSS
·
For the provision of government services
INFRASTRUCTURE
Water
·
South End Water Main Replacement
·
Industrial BLVD Water Main
·
Replace 4" Water Lines with 6" (City Wide)
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DDC Assistance to small businesses
Continuing through the first half of 2024, funding for this program will support downtown special
events, targeted marketing and promotions for downtown businesses during the upcoming construction
and revitalization of Baltimore Street, and the revitalization of empty store front windows in vacant
buildings on Baltimore Street. This program is designed to help the small downtown businesses recover
from the financial stress caused by the pandemic as well as prepare for and operate during the expected
Baltimore Street Access project construction period. The downtown area will be the direct beneficiaries
but it is expected to help the overall Cumberland economy.
Promoting the Community
The City of Cumberland prides itself at promoting its community. Prior to the pandemic the City hosted
or otherwise supported a variety of public events. These events brought people closer together and
promoted a healthy community. During the pandemic, heeding COVID prevention guidelines, these
events came to a halt. The City then saw the absence of these events as being detrimental to the
community. One concept of ARPA as cited in the Department of Treasury ARPA Guidelines, allows for
programs to increase tourism and the use of hospitality to promote the community. To promote
community togetherness, some of these events were replaced with virtual programs, for example, our
annual Christmas tree lighting. As the community started to reopen and have more public events and
then again began to close down due to a resurgence, we have discovered several deficiencies in our
ability to provide support to such events.
CPD, in partnership with the DDC, will enhance its ability to support outdoor public events by purchasing
a portable stage and sound system. This stage and sound system can be moved about town and lent out
to community groups to help them conduct quality events and promote a health community. Further,
the City needs to prepare to support the community through its ability to host on-line events and
pandemic related press releases through the use of technology which allow for quality productions.
Constitution Park Amphitheatre & Pavilion 1&2 and pool area splash pad projects
These are community-based projects to improve outdoor spaces that provide opportunities for a
healthy lifestyle, increased tourism and reduce the spread of COVID-19. Much needed improvements
are required at the Constitution Park Amphitheatre, including the adjacent pavilions in the center of the
park (Pavilions 1 and 2). This project helps make the site more accessible, provides additional seating
including accessible areas with companion seating, improves lighting along with upgrading the existing
electric service, replacing the deteriorated picnic tables and grills, rehabilitating the existing restrooms,
making security upgrades (camera system) and resealing the amphitheater stage. The Splash Pad project
involves removing the wooden deck, expanding the area toward the road, installing the splash pad,
pouring a concrete deck in the area between the new splash pad and the pool slide and replacing the
fencing around the entire perimeter of the pool. Mayor and City Council has made City park
improvements a priority. These projects total $778K, which is expected to utilize $246K of ARPA funds
depending the success of our Community Parks & Playground grant applications. The ongoing
sustainability involves already established park maintenance on already established park assets.
Prisoner Processing Area Improvements
During the pandemic, CPD continued to operate and take care of business as usual. This meant dealing
with people, particularly prisoners, even though they were COVID-19 patients. Some prisoners were
combative and made it a point to cough or spit on officers. During the pandemic this was found to be a
significant problem with COVID-19 infected prisoners being brought into the police station, putting all
our employees at risk. Further, the vehicles these prisoners were transported in were not made to
prevent the spread of disease.
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To address this, CPD will use ARPA funds to remodel the patrol area of the police station to allow for an
isolated prisoner area. The concept is that prisoners will enter through a dedicated entrance and once
inside, will be isolated from the rest of the police station thereby putting only personnel who must have
contact at risk. This allows for better prisoner control, reduces escape risks, and reduces the chance of
disease spread. Improvements allow for construction, IT adjustments such as computer moves and
security cameras, and changes that must be made to the heating, air conditioning, and fire suppression
systems. Further, CPD plans to upgrade our existing 2001 prisoner van that is in bad condition with a
newer vehicle with biohazard prisoner compartments for easier decontamination.
The Department of Treasury ARPA Guidelines allows for efforts to include support for isolation and
quarantine and building improvements to implement COVID-19 mitigation.
HVAC repairs at City Hall & Public Safety Buildings
The HVAC systems in City Hall and the Public Safety Building are limited due to old equipment and poor
control systems. This project will replace the systems with better systems that meet air quality
standards and are more energy efficient. The capabilities and efficiency of the required new systems will
aid in reducing the spread of COVID-19 while providing energy savings. This system will provide better
internal air quality, which in turn will provide a safer environment for city employees and visitors. No
additional maintenance will be required for sustainability, in fact the newer system should require less
maintenance.
Janes Place for Abused Children
Child abuse in epic proportions has been exacerbated by the pandemic and available funding is
decreasing. $102,623 will add one intervention counselor, transportation funding, and bring 100
prevention trainings called, "Stewards of Children" to the City of Cumberland and Allegany County. The
training is a well-known and evidence-based method to equip adults to engage in real prevention
efforts. Presently, there are no certified facilitators within 25 miles of Cumberland. Jane’s Place staff will
become certified facilitators and bring the workshops to Cumberland. The remaining funds will provide
financial assistance for transportation related to the investigation and prosecution of their case, medical
and mental health services, clothing and home security, including door locks and alarms, to families with
children who are suspected of having suffered abuse.
Affordable Housing Assistance
A program to provide a matching grant, up to $25K, for the rehab of the property. Property owner will
be responsible for obtaining all required permits from the City and complete the work within the
required time outlined by the City. This program is expected to increase the availability of affordable
housing in the City while reducing or preventing blighted properties.
Community Development Property Improvement
Housing conditions in Cumberland need improvement and the pandemic accelerated this issue.
Community Development staff created a work flow and timeline to address housing unit deficiencies
during the next three (3) years. The City will establish an efficient system to interview low-moderate
income households who own their own homes, gather necessary documentation, conduct work-scope
assessments, conduct environmental reviews, choose contractors, inspecting contractor work, and
complete documentation for Federal funds using existing staff specialists and one new part-time
member. The cost per year is $364,960 with $338K for grants and $24,960 for staff time. Once the
program is developed with policy/procedure and proven efficiency, funds from Community
Development Block Grant program will continue the grants according to the number possible each year
and funding availability. There has not been one minor housing rehab application to CDBG in about 10
4|Page

years from an agency with the capacity or desire to provide this much needed service. Funds will be
targeted to housing code violations (referrals by staff) but are not limited to those cases. These three (3)
years will give the department time to adjust goal numbers by hours of staff time vs benefit.
Union Rescue Mission
Our local mission has been severely affected due to the rise of unemployment and homelessness. Their
current facility is at maximum capacity and in need of repair, renovation and a potential addition to
enable expansion of services to meet the City’s needs. The city will partner with the mission through the
CEDC.
YMCA Bus Replacement
Providing the necessary funds to the YMCA for this combined activity will broaden school routes and
increase households serviced for childcare, provide workforce benefit, create a mobile feeding bus, and
provide tourism shuttles. The YMCA provides before, after, and school out daycare as well as summer
day care as the only licensed center in Allegany Co. that provides transportation before and after school.
The micro-buses used for transportation are in poor condition for transporting passengers and need to
be replaced. Improving the YMCA transportation system for its licensed childcare services at the cost of
$216,000 adds three (3) brand new micro-buses to the fleet and increases total capacity to 76
passengers. In addition to childcare, the fleet serves the City and County-tourism sector and non-profits.
In 2019, the YMCA provided over 230 hours of shuttle service to the community. The plan for one of the
retired micro-buses is to become a hot meal mobile feeding bus to provide nutritious meals to children.
Revenue Loss
The Treasury Final Rule conducted independent research that resulted in its ruling that any ARPA
funding recipient may elect up to $10 million for the provision of government services. Due to the
known impacts and unknown future impacts of COVID-19, a $10 million revenue loss allocation for the
provision of government services will best serve the City’s current and future interests.
Water Infrastructure
The following projects will be pursued with the $5.1 million of allocated ARPA funds or in conjunction
with other funding sources. The total of all three projects is estimated at $11,500,000.
South End Water Main Replacement
Existing water lines that serve the South end of the City are over 100 years old and experience
the highest pressures in the City. This project will replace the two 12" water mains that serve
this area.
Industrial Blvd Water Main Replacement
Replace the water main in Industrial BLVD which is 75 years old and the Water Department fixes
5-6 leaks each year.
Replace 4” Water Lines with 6” (Citywide)
Several neighborhoods are being served with 4" water lines. This is acceptable to provide
potable water service, however a 6" minimum is required to provide sufficient flow to a fire
hydrant. This project replaces these lines, repaves the streets and installs necessary ADA
facilities. The majority of work can be completed with city crews.
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