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The Salvation Army Facility Rehab: HVAC project originally funded with $63,403 has been terminated at the request of the Salvation Army.  No funds were spent. The full $63,403 will be added to the existing 2018 Jane Frazier Village Sidewalk Improvements Ph 3 project which had been increased to $123,740 in a previous Amendment.  The total for Jane Frazier Village Sidewalk Improvements Ph 3 is now $187,143.
Executive Summary 
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.	Introduction
The City of Cumberland, located in Western Maryland, Allegany County, is an entitlement community under HUD Community Development Block Grant Program (CDBG). The City of Cumberland, in it's entirety qualifies as a low to moderate income area. The qualifying percentage of residents, according to 2010 Census data is 64% low to moderate income households. The City of Cumberland consults, coordinates, and implements goals and objectives with input from the general public, local governments, institutions of higher education, non-profits, the business community, advocacy groups, community betterment neighborhood associations, and faith-based groups. The details are included in the City of Cumberland 2015-2019 Consolidated Five Year Plan. The plan provides a comprehensive overview of the area, identifying both housing and community development needs. Cumberland is responsible for preparing, submitting and administering the Five Year Plan and Annual Plans through Community Development Block grant funding. In accordance with Federal requirements, the City has developed the 2015-2019 Five Year Plan to address improving decent housing options, providing a suitable living environment, and expanding economic opportunities for the City's residents. The shared vision for Cumberland is to continue to make Cumberland an excellent place to live, and enjoyable place to visit, and a supportive place to build a profitable business.
2.	Summarize the objectives and outcomes identified in the Plan  
This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location. It may also contain any essential items from the housing and homeless needs assessment, the housing market analysis or the strategic plan.
The outcomes and objectives identified in the plan are located in Table 6-Goals Summary of this document in AP-23 Annual Goals Summary.  They include: Direct Financial Assistance to Homebuyers (DH-1) Public Facility/Infrastructure-Non-Housing (SL-1), Public Facility/Infrastructure-Housing (SL-1), Public Services-Non-Housing Benefit (SL-1), Homeless Shelter (SL-1), Administration/Planning, and Homeless Prevention (DH-1).
3.	Evaluation of past performance 
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
The 2016 plan addressed several housing issues and needs within the five year plan with activities designed to improve the condition of housing in Cumberland.  Unfortunately, the rental rehabilitations remain slow moving today, two years later, which created a challenge for Cumberland to pass HUD’s timeliness test.  Therefore, despite grave housing condition needs in Cumberland, the 2018 Annual Plan addresses those plans specifically with only one housing activity-CNHS closing cost grant program.  Due to re-organization at the agency level at Cumberland Neighborhood Housing Services, 2016 CDBG funds remain unspent.  Staff optimistically funded the closing cost program in the 2018 plan to continue to provide affordability and accessibility for homeownership in Cumberland, but for less than the application request.  The 2016 plan was also heavy on housing activities which for assorted reasons have been slow-moving.  For example, a wonderful activity born from blighted property identification, the Goethe Street ALU project, a partnership between the City of Cumberland and Friend’s Aware, Inc. remains incomplete.  A simultaneous Historic Tax Credit application for the property has held up the Environmental Review on the Section 106 approval.  All issues are being examined and addressed to Maryland Historic Trust standards.  The activity is slated to begin in late summer 2018.  While all parties realized that this pilot program to re-develop a deteriorating historic structure and to re-invigorate this gateway from the East into Cumberland would have some set-backs and learning curves, staff has been legitimately concerned about funding a yet unidentified second project for FAI.  However, their application for a second property will be held in 2018 files in case funds require immediate re-allocation and the Department of Community Development identifies a prime property for such an activity.  Upon completion all parties are confident in the positive impact the group home will have in this neighborhood.  Funds designated in the 2016 Annual Plan to fund sidewalk and parking improvements on Goethe Street have been re-allocated for the sake of timeliness.  Future CDBG plans will include this activity at the appropriate time, when the ALU is completed.  Notable is the lack of applications for housing affordability or accessibility this funding round.  Two activities were requested -closing cost grant and HRDC’s twelve rental rehabilitations.  Problems with the timeliness of 4 2016 funded HRDC rehabilitations lead staff to decline 2018 funding for additional units.  While the 2016 activities are in the final stages of completion, completed projects and a review of the process/procedure for these activities will be conducted prior to committing new funding for similar rehabilitations.  One of the 2016 rehabilitation activities was mutually canceled due to errors in procedure by the sub recipient.  Agency capacity for this type of activity was also in question due to recent staff turnover and loss of a long-time executive director.  2016 administration funds were used to address housing conditions in Cumberland by partially funding the 2018 Blight Study and Action Plan conducted by a very reputable agency that will enable Cumberland to strategically address blight issues more efficiently.  
4.	Summary of Citizen Participation Process and consultation process 
Summary from citizen participation section of plan.
The 2018 Annual Plan is based upon the needs and goals included within the City of Cumberland 2015-2019 Community Development Block Grant Five Year Plan. A summary of the citizen participation process for that plan is located at PR-15 Citizen Participation.
For development of the 2018 Community Development Block Grant Annual Plan, the City reached out to various groups and populations to gather information and interpret priority needs for the upcoming 2018-2019 year. The Community Housing Services Committee, Homeless and Special Populations Sub Committee, Allegany County Board on Homelessness, Community Betterment groups, the Neighborhood Advisory Commission, Cumberland Human Relations Commission, Bridges 2 Opportunity: Transportation Barriers sub committee, Housing sub committee, and several City departments were instrumental in structuring focus groups and gathering information. A list of meetings held and summaries can be found in the Citizen Participation Outreach section of this plan.
The 2018-2019 Annual Plan Timeline was developed and a Notice of Solicitation of input and applications for funding was posted at Community Development in City Hall, the City's website, and several community agencies from January 3, 2018-April 20, 2018;the Housing Authority of the City of Cumberland, Allegany County Human Resources Development Commission, Cumberland YMCA, Allegany County government, Allegany County Department of Social Services, Family Crisis Resource Center, Friend's Aware, Inc., Resources for Independence, Allegany County Health Department, and Allegany County Chamber of Commerce. This information was also emailed to each City department, to past and present CDBGsub-recipient agencies, community stakeholders, and service providers throughout the community. City staff presented this information and later, the recommendations, to Community Betterment groups and the Neighborhood Advisory Commission. The local citizen participation effort was designed to provide public comment and input into the development of 2018-2019 Annual Plan including two public hearings and two public technical assistance meetings held in City Council Chambers in City Hall which is a centrally located, accessible space. The City solicited proposals from local housing, neighborhood, and social service organizations, members of the faith-based community, local anti-poverty initiatives, as well as the general public from January 3, 2018-Feburay 22, 2018 when project applications/requests were due. The first public hearing was held February 6, 2018. City staff conducted two public technical assistance work shops and scheduled private consultations and meetings with interested parties to explain the CDBG program requirements including amount of funds expected, range of activities eligible for funding, and the application process. Meetings were conducted to help individual potential applicants evaluate their activity as it pertains to CDBG. Propsals submitted by the February 22 deadline were evaluated by Community Development staff; a group of four. A preliminary budget was prepared and made available to the public for review and comment for a 30 day period beginning March 20, 2018 and ending April 20, 2018. The plan was based upon a $710,000 budget and stipulated that each activity funding would increase or decrease proportionately to the actual award when announced by HUD. CD staff held the second public hearing at the regular Mayor and City Council meeting on April 3, 2018 to present the annual plan recommendations and to receive additional input on the recommendations. The Mayor and City Council adopted the plan on May 1, 2018.
5.	Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen Participation section of the Con Plan.
There were no comments received.
6.	Summary of comments or views not accepted and the reasons for not accepting them
There were no comments.  There were no comments no views that were not accepted.
7.	Summary
The City of Cumberland, located in Western Maryland, Allegany County, is an entitlement community under HUD Community Development Block Grant Program (CDBG.)  The City of Cumberland, in it's entirety qualifies as a low to moderate income area.  The qualifying percentage of residents, according to 2010 Census data, 64% low-moderate income households.  The City of Cumberland consults, coordinates, and implements goals and objects with input from with the general public, local governments, institutions of higher education, non-profits, the business community, advocacy groups, community betterment neighborhood associations, and faith based groups.  The details are included in the City of Cumberland 2015-2019 Consolidated Five Year Plan.  The plan provides a comprehensive overview of the area, identifying both housing and community development needs.  Cumberland is responsible for preparing, submitting and administering the Five Year Plan and Annual Plans through Community Development Block Grant funding.  In accordance with Federal requirements, the City has developed the 2015-2019 Five Year Plan to address improving decent housing options, providing a suitable living environment, and expanding economic opportunities for the City's residents.  The shared vision for Cumberland is to continue to make Cumberland an excellent place to live, an enjoyable place to visit, and a supportive place to build a profitable business.  
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PR-05 Lead & Responsible Agencies – 91.200(b)
1.	Agency/entity responsible for preparing/administering the Consolidated Plan
Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	Lead  Agency
	CUMBERLAND
	 



	
	
	

	CDBG Administrator
	 
	 


Table 1 – Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information
Kathleen McKenney
Community Development Programs Manager
57 N. Liberty Street
Cumberland, Maryland 21502

AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.	Introduction
The City of Cumberland coordinates efforts to address the City's priority goals by continuing to ba a part of major initiatives and major system agencies such as the Continuum of Care, to end homelessness, Allegany County Resources Development Commission, Allegany County Health Department, Western Maryland Health System, Bridges 2 Opportunity, City government, Allegany County government, City Police and Fire Departments, Economic Development, Allegany County Department of Social Services and regional efforts to address common issues with the court systems and transportation systems. Collaboration with these groups enables a multi-faceted approach to ending poverty and homelessness and bridging gaps in services such as healthcare, transportation, economic development and others. The City coordinates effort to reduce duplication of services and to provide gap funding for non-profits. The City's Human Relations Commission continues to address the identified impediments to fair housing choices such as accessibility shortfalls in affordable housing choice and infrastructure improvements City wide.
Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(l))
All of the City of Cumberland falls within Allegany County, Maryland. The City consults and coordinates efforts with Allegany County regarding the Continuum of Care, Infrastructure improvements, Economic Development, major transportation and healthcare. Allegany county Health Department and Department of Social Services serve all of Cumberland. The Allegany County Human Resources Development Commission is a community partner which works closely with the City of delivery of many services to Cumberland's low-moderate income families and Senior communities. The City of Cumberland is an ally with the Bridges 2 Opportunity initiative which is a documented internationally successful model for addressing poverty using a community-wide effort. The initiative boasts an active steering committee and workgroups providing Getting Ahead programs and engagement of the individual, institutions, and the community at large. There are five workgroups with a focus to end poverty: Getting Ahead, Ally Partners, Youth Engagement, Resource Building (housing, transportation, child care) and Policy. This initiative alone which includes City staff representatives and participation under each workgroup engages housing providers, private and governmental health and mental health agencies. The City works directly with the Housing Authority of the City of Cumberland which provides project-based assisted housing and with HRDC which administers both City and County Section 8 rental assistance. City staff also works closely with HRDC and YMCA homeless and transitional housing providers and other service providers through our Community Housing Services Committee.
Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The City of Cumberland Department of Community Development Staff coordinates with the Allegany County Continuum of Care to address homeless needs and accomplish goals which address chronic homeless individuals and families, families with children, veterans and unaccompanied youth and persons at risk of homelessness. City staff is a member of the Allegany County Board of Homelessness attending bi-monthly meetings all year long. City CDBG funds are coordinated to support HRDC's case management and ESG programs at Laura's Anchor, Union Rescue Mission and Cold Weather Shelter, HRDC's transitional housing programs, Family Crisis Resource Center for victims of domestic violence, rape, or sexual assault (women's and children's shelter, crisis hotline and shelter for male victims off-site,) YMCA's programs under the CoC (transitional shelter for men, women, and families), Veteran's Administration office, the Union Rescue mission providing single men's and family units and Cold Weather Shelter. Efforts to prevent homelessness are coordinated among many service providers which participate in the Allegany County Continuum of Care and with emergency housing funds from Allegany County HRDC, Allegany County Department of Social Services, the Salvation Army foundation, the Allegany County United Way, Food Banks, Associated Charities, local churches, City Police, and the Allegany County Health Department. The City will support the Emergency Housing Homeless Prevention Program again this year with CDBG funds.
Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS
The City consulted with the Continuum of Care for Allegany County regarding usage of the ESG funds and how CDBG can best support efforts at addressing the needs of all homeless persons and those at risk of becoming homeless or becoming homeless again. Performance standards are in place within the CoC coalition members (YMCA, HRDC, Allegany County Health Department) by which to evaluate programs. The Allegany County Board on Homelessness convenes a rating and ranking committee yearly to evaluate projects funded through the CoC. Funding for HMIS is received through the CoC and coordination is achieved through YMCA staff on the Board. The groups continue to recommend all non-HMIS participating agencies join the coalition to provide a more thorough account of information from homeless service providers. Reduction in State and Federal funding is always an impediment as more agencies face drastic cuts to their budgets. Instances of non-participating agencies were evaluated and data was collected manually when at all possible by the cooperating CoC agencies.
2.	Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdiction’s consultations with housing, social service agencies and other entities

Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	Allegany County Human Resources Development Commission, Inc.

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Employment
Other government - County

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy
Lead-based Paint Strategy
Transportation

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Group meetings were conducted with HRDC department heads attending, group meetings included HRDC staff for housing services, homeless funds, services and strategy needs discussed at Homelessness Board Meetings every other month, staff level membership and consumer input on the Community Housing Services Committee and Special Populations sub-committee.  Gaps in services and needs of populations above were discussed. Needs assessments were conducted for the 5 year plan. Coordination with HRDC is necessary to meet the needs of the City's low-moderate income population and the elderly.  HRDC operates the areas only Head Start Program as well.  Issues regarding state funded programs such as lead paint abatement and loans, rental rehab needs and the lack of subsidized housing vouchers were discussed as were the needs of City residents for these programs. Transportation access through Maryland Access Point is also realized through HRDC and discussed at Transportation Committee meetings to improve transportation resources for disabled and low-moderate income persons.

	2
	Agency/Group/Organization
	Young Men's Christian Association of Cumberland, MD, Inc.

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Services-Children
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Education
Services-Employment
Regional organization

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Youth programs and homeless services program data for many special populations was provided by the Cumberland YMCA which provides a multitude of services to low-mod income families in two local facilities.  Veteran services are located within the downtown YMCA to conveniently serve the needs  of Veterans. The Gilcrist Center is a neighborhood facility in downtown Cumberland within the Critical Corridor (area of low income concentration) and houses many programs from self-sufficiency, pregnant and teen moms, educational programs, case management for very low income persons, Veterans and persons suffering from dual diagnosis. Childcare, food prep, parenting, job and life skills training are a real need in Cumberland as some people just don't have the tools to keep them from returning to homelessness.  This YMCA provides transitional housing to families, single men, and single women and housing opportunity for special populations.

	3
	Agency/Group/Organization
	Housing Authority of the City of Cumberland

	
	Agency/Group/Organization Type
	Housing
PHA
Services - Housing
Service-Fair Housing
Other government - Local

	
	What section of the Plan was addressed by Consultation?
	Public Housing Needs
Transportation

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The PHA is one arm of The Cumberland Housing Group.  The City of Cumberland supports and consults the Executive Director and their strategic plan to serve not only housing needs of residents, but also recreational, services, and educational needs. The City coordinates with the PHA in supporting the National Night Out event each year.  Efforts have been ongoing to ensure sustainable PHA and to increase living standards for all citizens.  The PHA is active in Fair Housing initiatives and efforts to increase access an availability of transportation to citizens.

	4
	Agency/Group/Organization
	Cumberland Neighborhood Housing

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Service-Fair Housing

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The CNHS provides housing counseling for purchase of a home in Cumberland and how to manage homeownership and provides direct homeownership assistance in the form of closing cost grants.  The agency coordintates with the City to continue to provide housing opportunity. Consultation resulted in more outreach efforts to increase the # of homeowners in Cumberland. The PHA/ Cumberland Housing Group participates in annual fair housing training and mini seminars provided.

	5
	Agency/Group/Organization
	Friend's Aware, Inc

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Services-Persons with Disabilities
Services-homeless
Services-Health
Services-Education
Services-Employment

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy
Transportation

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Representatives from FAI attend the Community Housing Services Committee and Special populations sub-committee, CDBG Technical Assistance Meetings, and staff serves on the City Human Relations Commission and attends neighborhood advisory commission meetings.  FAI has been integral to coordinating efforts to address the lack of transportation in Cumberland and efforts to serve developmentally disabled with housing needs, basic life skills, employment, daycare and employment.  The agency provides a Life Enrichment Center and transportation to the center almost every day of the year.  Coordination grows each year as City needs and agency needs intersect in housing, transportation and economic development.

	6
	Agency/Group/Organization
	Bridges 2 Opportunity

	
	Agency/Group/Organization Type
	Regional organization
Planning organization
Business and Civic Leaders

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Anti-poverty Strategy
Transportation

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	This organization is an outreach of the Western Maryland HealthCare System located within the Allegany County Health Department.  Bridges 2 Opportunity is made up of many agencies and organizations, government, businesses and civic leaders, non-profits and more.  While this conglomeration has formed to address poverty in the region the information shared and services coordinated reaches all the areas indicated above.  The needs of the City's most vulnerable population on an individual, institutional and community level are addressed.  Issues on transportation, housing, homelessness, child care are coordinated through this effort among City government, County government, and service providers.  Information is directly shared through multiple monthly meetings regarding each topic and policy attended regularly by CDBG staff.  There is a Steering Committee and five workgroups.  They include individuals transitioning out of poverty and representatives from financial institutions, healthcare, faith-based communities, higher education, non-profits, social services, the school system, law enforcement, behavioral health, the government, community action and business.  Coordination through this group has the potential for unprecedented regional city county state and federal cooperation and combining resources.

	7
	Agency/Group/Organization
	Resources for Independence, Inc.

	
	Agency/Group/Organization Type
	Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Service-Fair Housing

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Resources for Independence leadership staff serves on the City of Cumberland Human Relations Commission and attends the Community Housing Services Committee and Special Populations Sub Committee.  Service providers and CDBG staff are finding ways to address gaps in service to this population and evaluates benchmarks on long term goals.  Additional attention is focused on accessible transportation within the City to increase affordable accessible housing choice.  Efforts to reduce duplication of services and addressing the impediments to fair housing are in constant determination. Provides input regarding fair housing initiatives for disabled individuals.

	8
	Agency/Group/Organization
	Associated Charities of Cumberland, Inc.

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Health
Services - Victims
Other government - State

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Associated Charities collaborates by attending the Community Housing Services Committee meetings and the Special Populations Sub Committee meetings regularly.  Representatives exchange ideas on the homeless board and Bridges transportation committee.  The executive director also attended the CDBG Technical Assistance meeting and needs assessment to request funding for their long and short term prescription programs which are found to be a vital service by most all anti-poverty and homeless service providers and collaborators.

	9
	Agency/Group/Organization
	The Family Junction, Inc.

	
	Agency/Group/Organization Type
	Services-Children
Services-Education

	
	What section of the Plan was addressed by Consultation?
	Anti-poverty Strategy
Parenting Educaion

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Family Junction participated in the CDBG Technical Assistance meeting and 1st Public Hearing for CDBG needs assessments.  The parenting program is a successful program which is very important to the City's families in poverty.  Lack of parenting skills has long range affects on children and all aspects of their lives.  While this program is very successful, there were not enough funds to fund it this year.  CDBG staff encouraged the agency to continue participating in fair housing and other City initiatives and future projects.

	10
	Agency/Group/Organization
	Family Crisis Resource Center

	
	Agency/Group/Organization Type
	Services-Victims of Domestic Violence
Service-Fair Housing
Services - Victims

	
	What section of the Plan was addressed by Consultation?
	Homeless Needs - Families with children
Homelessness Strategy
Anti-poverty Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Family Crisis Resource Center is a transitional shelter for victims.  The agency participates on the Community Housing Services Committee, Special Populations Sub Committee, and the Homelessness Board to coordinate efforts to provide gaps in services and to discourage duplication of services.  The shelter is a template for efforts to address fair housing in shelters.  The shelter is experiencing challenges again this year with providing shelter and counseling and other interventions and needs funding.  Provides input that can be shared among agencies regarding policies to affirmatively further fair housing.

	11
	Agency/Group/Organization
	Allegany County Chamber of Commerce

	
	Agency/Group/Organization Type
	Regional organization
Planning organization
Business and Civic Leaders

	
	What section of the Plan was addressed by Consultation?
	Economic Development
Anti-poverty Strategy
Transportation Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Chamber of Commerce was consulted regarding the development of the 2014 City of Cumberland Economic Development Strategic Plan and the cooperates in efforts to address the strategies within that plan.  City staff attends monthly regional economic development committee meetings and shares goals/objectives with the group.  In 2014 the City of Cumberland Needs Committee outreach involved all member organizations of the Chamber.

	12
	Agency/Group/Organization
	City of Cumberland Neighborhood Advisory Commission

	
	Agency/Group/Organization Type
	Other government - Local
Business and Civic Leaders
Neighborhood Organization

	
	What section of the Plan was addressed by Consultation?
	Economic Development
Anti-poverty Strategy
Neighborhood Needs -Crime

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The City created a forum designated to grassroots development of neighborhood groups for the 2013 Comprehensive Plan 11 neighborhood division.  The NAC is a group comprised of City staff and neighborhood leaders.  The needs of the residents are of primary concern to be related to the City leadership and departments.  Residents want to become more involved and organized.  Disposal of trash debris and blighted structures are important to all neighborhoods. Formerly CDBG funded cleanups but it is considered a public service in the manner these folks want service.  The issue is that the additional dumpsters should be a part of trash removal that the City cannot afford to provide.  The NAC provides networking and brainstorming to find ways for neighborhoods to fund their own initiatives for trash removal and other services they can affect.

	13
	Agency/Group/Organization
	Allegany County Department of Social Services

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Health
Child Welfare Agency
Other government - State

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Anti-poverty Strategy
Transportation

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The Senior CD specialist conducted a phone interview with the regional provider of services for persons with HIV/AIDS to discuss any needs and gaps in services to this special populations.  In addition, ACDSS continues to organize and be a lead agency for the County CoC.  It is also the first step for homeless individuals to begin process.  Information is shared regarding needs of low-mod income populations in Cumberland.

	14
	Agency/Group/Organization
	Baltimore Neighborhoods, Inc.

	
	Agency/Group/Organization Type
	Services-Education
Service-Fair Housing
Other government - State

	
	What section of the Plan was addressed by Consultation?
	Fair Housing Strategy Landlord Tenant

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	BNI is a valued partner for providing outreach and education to residents and service providers in Cumberland.  BNI provides two mini-fair housing seminars per year, consultation on fair housing matters and educational materials for Dept of Community Development.  Statistics regarding fair housing education needs are shared between agencies for affirmatively further fair housing.

	15
	Agency/Group/Organization
	Archway Station Inc

	
	Agency/Group/Organization Type
	Services-Persons with Disabilities
Services-Health

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homelessness Strategy
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Archway Station provides services to people recovering from mental illness, addiction, and developmental disabilities.  Their participation regarding transportation and housing needs and fair housing issues occurring to clients is valuable in developing homeless strategy, and non-homeless special needs evaluation for annual planning for 2018.  consultation helps to avoid duplication of services and ranking of needs.

	16
	Agency/Group/Organization
	Allegany County Government

	
	Agency/Group/Organization Type
	Services-homeless
Other government - County

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Economic Development
Anti-poverty Strategy
Transportation

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Allegany County Government is a source of information regarding transportation needs for the City of Cumberland.  Allegany County is also a major participant in the CoC re-organization for Allegany County and the Homeless Board.  They are vital to providing information to improve services for low-mod income persons in Cumberland.  They are also instrumental to achieving goals of less duplication of services and coordination of service provision for those in need in Cumberland.



Identify any Agency Types not consulted and provide rationale for not consulting
There are no Community Development Financial Institutions active in Cumberland at this time.Â  City staff engaged several neighborhood groups participating in the Neighborhood Advisory Commission in addition to encouraging the development of two additional neighborhood associations.Â  Major employers have been engage through Chamber of Commerce activities and cooperate in the gathering of data and ways to achieve economic development, education, and decreasing the number of residents living in poverty by participating with many of the agencies listed above.Â  City staff is present on committees to address legislation, economic development and impediments to fair housing supported by the Chamber of Commerce businesses.Â  Private banking and financing agencies cooperate with the Housing Authority and Cumberland Neighborhood Housing on matters of increasing affordable housing in the City and provide support to Fair Housing education efforts.Â  State websites and data are continuously consulted for statistical information and planning.Â  State and Federal agencies are consulted in the conduct of Environmental Reviews and consulted on other efforts such as lead paint laws, planning and zoning and highway issues.Â  The City engineering department relates to state and federal agencies on a regular basis.

Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	Allegany County Human Resources Development Commission
	Coordination with efforts to address various homelessness goals with the COC.

	Allegany County Transit Development Plan
	Allegany County Government
	Efforts coordinated among Maryland Transit Administration, Maryland Department of Planning, and Transportation Association of Maryland. Coordination of efforts to address the transportation impediments to fair housing ans serving areas most in need of transportation.  Coordination of efforts to address special needs requirements for accessible transportation.  Coordinated efforts on a regional level to increase transit system in City of Cumberland.  CDBG funding support to the 2016 Transportation Study in cooperation with Bridges 2 Opportunity and the Western Maryland Health System  resulted in estimates and possible planning strategies for a continuous "loop" within the City.

	Mountain Maryland Trials Strategic Plan
	Allegany County Commissioners
	Census data regarding the demographics of each of the 11 neighborhood groups and as a template (Neighborhood section)to coordinate grass roots development of neighborhood associations within each neighborhood.  Neighborhood Advisory Commission lead document.

	City of Cumberland 2013 Comprehensive Plan
	City of Cumberland
	Census data regarding the demographics of each of the 11 neighborhood groups and as a template (Neighborhood section) to coordinate grass roots development of neighborhood associations within each neighborhood.  Neighborhood Advisory Commission lead document.

	2005 Ten Year Plan to End Homelessness
	Governor's Interagency Council on Homelessness
	Research to aid in development of prioritizing goals to address homeless needs in Cumberland.

	HACC 5 Year Plan
	Housing Authority of the City of Cumberland
	Coordination to address public housing needs and to discover gaps in services to residents.  Needs include physical, fair housing efforts, infrastructure, public safety and crime deterrent efforts and emergency housing crisis supports continuation.  CDBG support of infrastructure replacement and support of other financial supports for low-mod income residents.

	Urban Tree Canopy Plan
	City of Cumberland
	Coordination with efforts to increase tree canopy of Cumberland for a sustainable community.

	Allegany County Health Planning Coalition
	Western Maryland Health System; Allegany County Health Department
	Coordinated efforts to address poverty and all the contributing factors to poverty through the lens of community, agencies, and the individual based ona proven method of understanding poverty in your own community.  Housing approaches to serve needs, education, fair housing initiatives, policy change lobbying, and transportation planning coordination on a community-wide level.

	Allegany County Community Resource Guide
	Allegany County Department of Social Services
	Resource tool to invite agencies to the table to participate in the development of the 2018 Annual Plan and to find gaps in addressing needs of low-mod income persons and special needs populations.

	City of Cumberland 2015-2019 Consolidated Plan
	City of Cumberland
	Consultation and evaluation of the needs and goals provided in this plan based upon consultation with all the statistical sources and needs surveys described in that plan. Efforts in 2018 will mirror the proposed goals where applications had been submitted which will address those priority goals.

	Local Health Action Plan
	Allegany County Health Planning Coalition
	Consultation of the regional health related needs of Cumberland residents.

	Strategic Economic Development Plan
	City of Cumberland
	Consultation regarding economic development efforts which could possibly be supported through CDBG investment.  The Cumberland Economic Development Corporation efforts to leverage state and federal contacts, commercial developers, housing developers, Bridges to Opportunity initiative cooperative employment stability efforts and cooperation with Allegany County.


Table 3 – Other local / regional / federal planning efforts

Narrative (optional)
The City has contacted a wide range of interest groups and agencies to solicit their participation in the process of conducting meetings and consultations with other initiatives and committees in the community.Â  According to Census data, Cumberland has a very small percentage of it's population likely to be non-English speaking.Â  However, the City and CDBG sub recipients have a process in place (LAP) to accommodate such a request.Â  All public hearings were held in City Hall which is a fully accessible.

AP-12 Participation – 91.105, 91.200(c)
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Cumberland follows the City of Cumberland Community Development Block Grant Citizen Participation Plan. For Plan Development, the Department of Community Development is the lead agency for the Annual Action Plan.  The Department consulted appropriate City, County, and State departments and agencies, and with housing, community development and human service organizations, neighborhood organizations and the public at large to compile background data, to assess and prioritize needs and to develop the Strategic Plan as part of the 2015-2019 Five Year Plan.  Each year of the plan, the City follows the same Citizen Participation Plan for Annual planning purposes. The Notice of Solicitation for input and applications for funding went out on January 3, 2018 to be posted 6 public agencies, the County library system, City website, City Hall bulletin board, facebook, NAC emailing list, Downtown Business email list, neighborhood email list, past and present CDBG subrecipient list, National Night Out participant emailing list and many more (included in the Appendix section of this document).  Staff provided two public hearings to seek input on housing and community development needs and possible activities for the year.  The first public hearing was held February 6, 2018  and the 2nd was held on April 3, 2018 in accessible City Hall.  Notice was posted in the Times/News on 1/23/18, City website, Allegany County Library on 1/3/18.  The Notice was also posted in 6 public agencies for the public on 1/11/18.  Proposed projects were posted in the Times/News on March 20, 2018 for public comment through April 20, 2018; posted in 9 partner agencies, Allegany County library and the City website on 3/16/18. The Timeline and two Technical Assistance Meetings provided on 1/23 and 1/24, 2018 were included on the Public Hearing Notice referenced above and included within the Appendix to this plan.   A group of 5 staff Community Development staff members reviewed the applications for National Objectives, eligibility under HUD regulations, and the specific objectives of the 5 Year Plan.  Mayor and City Council adopted the plan May 1, 2018 at their regular meeting. 

Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Internet Outreach
	Minorities
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	The official City of Cumberland website is utilized for posting of notices and all the information required for applying for funds or submitting needs is promptly located on the website under news and Department of Community Development.  Facebook pages also utilized under the NAC group and staff FB pages 742 friends.
	No comments received.
	 
	 

	2
	City email listings
	Minorities
 
Non-English Speaking - Specify other language: any language inquiries are possible through the website capabilities.
 
Persons with disabilities
 
Non-targeted/broad community
 
Residents of Public and Assisted Housing
	National Night Out list (, Neighborhood Advisory Commission list (56 people), DCBA list membership and their list serv, landlord association, and Realtor association, and at least 28 former sub recipient agencies under CDBG.
	 
	 
	 

	3
	Public Meeting
	homeless providers
	At least 7 major partners and several other agencies participated in homelessness board meetings every other month.Information regarding CDBG and the annual plan goals with applications presented at meetings by staff.
	Information about issues and needs, point in time survey and its challenges, the Cold Weather Shelter data, information regarding the Union Rescue mission, and the need for restructuring the homeless board under a neutral entity since CoC will be competitive.
	none
	 

	4
	Bridges 2 Opportunity
	service providers
	Several agencies from AHEC West, WMHS, Alleg Co Health Dept, HRDC, State of Maryland Dept of Social Services, and the County United Way.
	Information about efforts to improve resources for housing, Getting Ahead class success rates and improving transportation.
	 
	 

	5
	Public Meeting
	Non-targeted/broad community
	Two meeting times were offered to those interested in applying for funds or talking about needs for CDBG; a total of 10 people attended representing 12 agencies.
	The needs are summarized within this document in the appendix under Meeting Summary.
	Comments regarding needs were accepted.
	 

	6
	Public Meeting
	Residents of Public and Assisted Housing
 
Housing providers and housing service providers
	2 meetings were facilitated to discuss housing needs within the community and to lower the incidence of duplicating services.  Eleven people attended and 12 agencies were represented.
	Housing needs were presented and common issues of not enough funds were discussed.
	 
	 

	7
	Public Meeting
	Non-targeted/broad community
	Unfortunately, only two neighborhood groups are holding regular meetings.  Staff attended one of the original Decatur Heights group meeting which merged with East Side Neighborhood.  CDBG application process and needs of the group were discussed. 8 people were in attendance.  The other groups and members still listed on the NAC emailing list were contacted by presenting the Notice in January 2018.
	Concerns and needs centered on crime in the neighborhood and the need for at-risk youth and summer programs especially near the HACC Banneker Gardens.  Efforts to connect this group to those offering services was successful.
	 
	 

	8
	Public Hearing
	Non-targeted/broad community
 
1st public hearing
	Several members of the public were present and 7 agencies signed up and spoke about the needs of their agencies for CDBG funding. staff presented past achievements and described the timeline and application process requirements. Summary included in the Appendix.
	 
	 
	 

	9
	Public Meeting
	Non-targeted/broad community
 
2nd public hearing
	2 agencies were present with many members of the public filling the council chambers due to other hot topics on the agenda.  The breakdown of the annual action plan and the proposed CDBG activities were presented on slides.
	 
	 
	 

	10
	Newspaper Ad
	Non-targeted/broad community
	Cumberland Times/News Public Notice appeared in the January 23, 2018 edition.
	None
	 
	 

	11
	Newspaper Ad
	Non-targeted/broad community
	CDBG 2018 Annual Action Plan Proposed Projects and additional information about the plan process were posted in the Times/News on March 20, 2018.
	 
	 
	 


Table 4 – Citizen Participation Outreach
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Expected Resources 
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
Administering CDBG has become increasingly challenging considering dramatic decreases in funding over the years.  Declining grant awards make it difficult for the City to maintain operations while adhering to HUD's timeliness goals as the % of funds spent is affected by smaller awards each year.  It is sometimes necessary with smaller awards to complete projects over time since it is more difficult to provide enough funding with one year of funds.  The City used to phase major projects over the course of a couple grant funding years in order to fully fund mainly construction and infrastructure improvements of which the City is in desperate need.  All the while, prices for labor and materials have increased dramatically.  Staffing to complete CDBG requirements is down to basically one person. At one point not too long ago, CDBG involved the efforts of 6 people.   In addition, it has become nearly impossible to fund procurement of plans and studies to aid in evaluation of needs for strategic planning.  However, creating community partnerships has allowed the City to procure a Blighted property study and plan which is currently underway partially funded through CDBG.  This plan will help the City focus resources to most effectively combat blight and create a more sustainable community.  Successful programming will require creative methods to most effectively serve low-moderate income and special populations.  Community coordination and cooperation is a necessity for the City of Cumberland to make best use of community resources.  An 8% increase from last year’s allocating of CDBG will greatly affect the ability to create a suitable living environment and to provide decent housing for the community. 
Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Remainder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	774,663
	0
	0
	774,663
	0
	18 projects funded

	Competitive McKinney-Vento Homeless Assistance Act
	public - federal
	Other
	0
	0
	0
	0
	0
	  

	General Fund
	public - local
	Acquisition
Other
	0
	0
	0
	0
	0
	  

	Public Housing Capital Fund
	public - federal
	Housing
Other
	0
	0
	0
	0
	0
	  

	Section 8
	public - state
	Other
	0
	0
	0
	0
	0
	  

	Shelter Plus Care
	public - federal
	Other
	0
	0
	0
	0
	0
	  

	Supportive Housing Program
	public - federal
	Other
	0
	0
	0
	0
	0
	  


Table 1 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
The City of Cumberland advertises the availability of Community Development Block Grant (CDBG) funds each year to service providers, government agencies and the public as a whole.  The City's Community Development staff hosts two technical assistance meetings and makes themselves available to answer questions and provide guidance for prospective applicants.  Through this process, prospective applicants are given an overview of the CDBG program, eligible uses, and funding requirements. Given that funding requests historically exceed the available CDBG dollars, the City's Community Development staff stresses the importance of leveraging the federal funds, by source, on their application.  After funds have been awarded, successful applicants receive a Contract outlining their contractual obligations to receive CDBG funding.  Matching funds by source are listed on quarterly reports, required from all sub recipients. This process allows the City of Cumberland to monitor sub recipients and to see how federal funds have leveraged other funding sources within the community. Other federal funds expected to be available within the jurisdiction include McKinney Vento Homeless Assistance funds of $661,652 administered by HRDC, YMCA, Dept Housing and Mental Hygiene, and Family Crisis Resource Center.  These are all members of the Allegany County Continuum of Care.  The Public Housing Capital Fund will have resources of $500,000 to invest in housing authority property.  The Section 8 housing voucher program is administered by HRDC and will have funds $2,917,000 to continue the voucher program for the City of Cumberland.  DHCD is consolidating 6 homeless grants to one program called the Homelessness Solutions Program to be awarded to CoC leads throughout Maryland. July 1 is the start date.  Allegany County anticipates funding equal to or above the funding provided under the past 6 programs.  Homeless funds to HRDC, ACDSS, and YMCA will be $266,089.  The total matching funds for CDBG activities a little over $1,1500,000.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
There is no publicly owned land located within the jurisdiction that is identified to be used to address the needs of the plan.   
Discussion
CDBG is the only source of funds within the control of the City of Cumberland.  HRDC, a community partner, will administer CoC funds, Section 8 funds, and HOME funds.  See amounts in the first narrative of this section.

Annual Goals and Objectives

AP-20 Annual Goals and Objectives
Goals Summary Information
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Direct Financial Assist to Homebuyers
	2015
	2019
	Affordable Housing
Non-Homeless Special Needs
	Cumberland Citywide
	Affordable Housing
Homeownership Opportunities
	CDBG: $13,403
	Direct Financial Assistance to Homebuyers: 10 Households Assisted

	2
	Public Facility/Infrastructure-Non-Housing
	2015
	2019
	Non-Housing Community Development
	Cumberland Citywide
	Affirmatively Furthering Fair Housing
Public Facilities
Public Improvements and Infrastructure Improvement
	CDBG: $357,766
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 1900 Persons Assisted
Facade treatment/business building rehabilitation: 2 Business

	3
	Public Facility/Infrastructure-Housing
	2016
	2019
	Affordable Housing
Public Housing
Non-Homeless Special Needs
	Cumberland Citywide
	Accessible Public Housing and Other Housing
Affirmatively Furthering Fair Housing
Public Improvements and Infrastructure Improvement
	CDBG: $173,466
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit: 125 Households Assisted

	4
	Homeless Shelter
	2016
	2019
	Homeless
	Cumberland Citywide
	Homeless Shelters
	CDBG: $13,403
	Public service activities other than Low/Moderate Income Housing Benefit: 1000 Persons Assisted
Homeless Person Overnight Shelter: 50 Persons Assisted

	5
	Administration/Planning
	2015
	2019
	Admin/Planning
	Cumberland Citywide
	Administration/Planning
Affirmatively Furthering Fair Housing
	CDBG: $148,807
	Other: 1 Other

	6
	Homeless Prevention
	2015
	2019
	Affordable Housing
Non-Homeless Special Needs
	Cumberland Citywide
	Homeless Prevention
	CDBG: $24,153
	Public service activities for Low/Moderate Income Housing Benefit: 125 Households Assisted

	7
	Public Services-Non-Housing Benefit
	2015
	2019
	Non-Homeless Special Needs
Non-Housing Community Development
	Cumberland Citywide
	Public Services Target Areas Identified
	CDBG: $99,573
	Public service activities other than Low/Moderate Income Housing Benefit: 621 Persons Assisted


Table 2 – Goals Summary

Goal Descriptions

	1
	Goal Name
	Direct Financial Assist to Homebuyers

	
	Goal Description
	Cumberland Neighborhood Housing $13,403


	2
	Goal Name
	Public Facility/Infrastructure-Non-Housing

	
	Goal Description
	Amtrak Project/Mechanic Street Sidewalks-$136,923
Salvation Army Facility Rehabiliataion: HVAC-00 canceled
YMCA Gilcrist Rehabilitation Ph 4-$94,122
Friend's Aware Inc LEC Facility Rehab Ph 4-$79,913
Central Business District Comm Accessibility Design-$13,403


	3
	Goal Name
	Public Facility/Infrastructure-Housing

	
	Goal Description
	Jane Frazier Village Sidewalk Replacement Ph 3-$173,466

	4
	Goal Name
	Homeless Shelter

	
	Goal Description
	Familiy Crisis Resource Center-$10,903

	5
	Goal Name
	Administration/Planning

	
	Goal Description
	Administration -$135,403; may include plans for accessibility
Fair Housing-$13,403


	6
	Goal Name
	Homeless Prevention

	
	Goal Description
	HRDC Emergency Housing Assistance Program-$21,653

	7
	Goal Name
	Public Services-Non-Housing Benefit

	
	Goal Description
	Friend's Aware Inc. Transportation Service-$12,903
Associacted Charities Short Term Prescription-$11,403
Associated Charities Long Term Prescription-$16,403
Family Junction Parenting/Dina Programs-$16,403
AHEC West Denture Program-$7,903
AHEC West Emergency Dental Access Program-$10,903
Archway Station Home Health Program-$6,153





[bookmark: _Toc309810475]Projects 
AP-35 Projects – 91.220(d)
Introduction 
The annual plan was created by City based upon the Needs Assessment and Market Analysis of the 2015-19 Consolidated Plan, public meetings, and the applications submitted for funding from community betterment groups, City departments, agencies and community organizations. Staff developed an annual plan under the categories of housing, public facility/infrastr, admin, and public services with respect to providing decent housing, suitable living environment, and economic development.  Seven percent of funds were allocated toward housing activities, fifty-nine percent were allocated toward public facilities/infrastructure, and fourteen percent of funds were allocated toward public services. The City received 21 applications totaling $1,201,123; almost twice the award from HUD. The ability to complete the project in a timely manner and funds remaining from previous awards were considered in the process of application review. Homeless prevention can be accomplished in many ways for persons with low income. Renovations to the Gilchrist facility will improve the living conditions for families in transitional housing and all the supportive and case management services they provide to homeless persons. HRDC's emergency housing program will prevent homelessness due to lack of funds.  Cumberland Neighborhood Housing's closing cost grant program will increase homeownership in Cumberland and affordable housing options. The sidewalk replacement project will ensure affordable public housing infrastructure improvements for 125 housing units and 307 people and hundreds more in the years to come.  The projects including rehabilitations or improvements to public facilities at Friend's Aware on Holland Street, YMCA lower level rehab on Baltimore Avenue,  and Salvation Army facility are all available to residents Citywide providing a host of services for low-mod income persons with veterans services, handicap center services for job training, food and other services, recreational, emergency, youth and mental health services. Transportation options will be increased for special populations for employment and fair housing opportunities. Prescription, mental health programs, and dental programs will provide emergency health services to special populations and qualifying low-moderate income persons citywide.  The Family Crisis Resource Center will provide many services to homeless and at-risk victims of domestic violence and their families by providing not only transitional shelter, but counseling with a whole person approach.  The infrastructure projecs will greatly increase accessibility citywide thus increasing fair housing options.  The City is committed to continue to affirmatively further fair housing citywide.  

Projects
	#
	Project Name

	1
	Cumberland Neighborhood Housing Closing Cost Grant

	2
	Amtrak Project/Mechanic Street Sidewalks

	3
	Salvation Army Facility Rehab: HVAC

	4
	YMCA Gilcrist Rehabilitation Ph 4 Transitional Housing

	5
	Friend's Aware Inc. LEC Facility Rehab Ph 4

	6
	Central Business District Commercial Accessibility Design Project

	7
	City Hall Council Chambers Accessibility Improvements

	8
	Administration

	9
	Friend's Aware Inc. Transportation Service

	10
	Associated Charities Short Term Prescription Program

	11
	Associated Charities Long Term Prescription Program

	12
	Family Crisis Resource Center

	13
	The Family Junction Parenting/Dina Small Group Programs

	14
	HRDC Emergency Housing Assistance Program

	15
	AHEC West Denture Program

	16
	AHEC West Emergency Dental Access Program

	17
	Archway Station Inc. Home Health Program

	18
	Jane Frazier Village Sidewalk Ph 3


Table 3 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
The City will continue to support the Section 8 rental assistance program and the housing authority to provide affordable housing to the City's most vulnerable. Along with other housing service providers within the City including the YMCA, Allegany County Health Department and HRDC the Community Housing Services Committee meetings will continue with the Housing work group and the Homeless and Special Populations group to network, to coordinate resources, to prevent duplication of services, to bridge gaps in services and to make receiving services as convenient as possible for the consumer.
The City will continue to provide staff to serve on the Homelessness Board and to support the Allegany County Continuum of Care with submissions for SuperNofas. 
CDBG will supplement HRDC's emergency housing assistance program to help prevent homelessness and Family Crisis Resource Center Shelter for victims of domestic violence and /or sexual assault. These programs are available Citywide as are most of the public services for which individuals or families may apply. Blight removal programs will continue through City general funding sources for the Neighborhoods Matter codes violation identification and education program and the acquisition and removal of blight. A budget of about $425,000 will be used to demolish at least 26 abandoned or those properties that are not suitable to rehabilitation.
Applications were reviewed for funding approval based upon the need for affordable housing, increasing homeownership, maintaining facilities that serve extremely low and low income persons especially special populations, infrastructure to foster affordable housing, homeless services, homeless prevention and transitional shelters to decrease the number of homeless persons, and services for disabled and other special populations which require on-going support for basic needs. All the needs described above were included as priorities for the City of Cumberland in the 2015-2019 Consolidated Plan. 
Increasing the amount of funds available through the block grant program will positively impact many public service programs that are experiencing deep cuts in other sources of funding. To address funding shortages to address the underserved in Cumberland, social service and funding agencies work very closely to increase efficiency in program delivery and to not duplicate services wherever possible. The agencies included in the Five Year Consolidated plan and included in the 2018 Annual Plan meet frequently to share knowledge and resources.




AP-38 Project Summary
Project Summary Information

	1
	Project Name
	Cumberland Neighborhood Housing Closing Cost Grant

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Direct Financial Assist to Homebuyers

	
	Needs Addressed
	Homeownership Opportunities

	
	Funding
	CDBG: $13,403

	
	Description
	Funds to provide closing cost grants to qualifying low-moderate income first time homebuyers in the City of Cumberland who attend homeowner education serires.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	 

	2
	Project Name
	Amtrak Project/Mechanic Street Sidewalks

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Public Facility/Infrastructure-Non-Housing

	
	Needs Addressed
	Public Improvements and Infrastructure Improvement

	
	Funding
	CDBG: $136,923

	
	Description
	The Amtrak project area was a comprehensive plan to connectivity through downtown from the area of the Amtrak station through town to connect to the Great Allegany Passage.  Sidewalk and accessibility improvements on an around Mechanic Street area fall within the project area.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Sidewalk repair, accessibility replacement

	3
	Project Name
	Salvation Army Facility Rehab: HVAC

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Public Facility/Infrastructure-Non-Housing

	
	Needs Addressed
	Public Facilities

	
	Funding
	: 

	
	Description
	The Salvation Army community center gymnasium requires HVAC upgrades to enable usage of that facility for low-moderate income clients. Project includes installation of new heating/cooling and required system upgrades.  Project canceled July 2019 at Salvation Army request.  Funds re-allocated to JFV sidewalk imps 2018 ph 3 project.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Installation of new HVAC unit and system 

	4
	Project Name
	YMCA Gilcrist Rehabilitation Ph 4 Transitional Housing

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Homeless Shelter

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $94,122

	
	Description
	Funds to increase safety in the transitional housing and common areas of the facility and to improve 3 transitional housing units for low-mod income households.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Rehabilitation of 3 units and to secure the reception area

	5
	Project Name
	Friend's Aware Inc. LEC Facility Rehab Ph 4

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Public Facility/Infrastructure-Non-Housing

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $79,913

	
	Description
	Funds to support rehabilitation of Friend's Aware's Life Enrichment Center in Old Area 4 and ADA restroom renovations.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	convert area 4 into 3 offices and a single user ADA compliant restroom to include some demolition, concrete floor removal and replacement, repairs, new doors, frams, hardware, 40 linear ft of drywall floor tile, carpet tile, painting, plumbing and fixtures, toilet accessories, HVAC ductwork, temp controls sprinkler system extension, electrical lighting and fire alarm installation.

	6
	Project Name
	Central Business District Commercial Accessibility Design Project

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Public Facility/Infrastructure-Non-Housing

	
	Needs Addressed
	Affirmatively Furthering Fair Housing
Public Improvements and Infrastructure Improvement

	
	Funding
	CDBG: $13,403

	
	Description
	Funds provided to obtain design professional specifications to improve accessibility to addresses in the downtown area. The project will include Community Legacy funding to complete the design specs and the sidewalks and areas around and leading to the commercial site will be designed and replaced as well to complete a comprehensive accessibility improvement to the site.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Plans and improvements to businesses and the infrastructure surrounding them to increase accessibility for severely handicap to enjoy greater mobility to shop and do business in downtown. 

	7
	Project Name
	City Hall Council Chambers Accessibility Improvements

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Public Facility/Infrastructure-Non-Housing

	
	Needs Addressed
	Affirmatively Furthering Fair Housing
Public Facilities

	
	Funding
	: 

	
	Description
	Funds for handicap accessibility improvements to City Hall's Council Chambers. This project was canceled. Amendment #2122019 March 19, 2019.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Construction to make the platform for elected officials and volunteer commission members accessible for elderly and severely disabled to include a ramp and landing.

	8
	Project Name
	Administration

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Administration/Planning

	
	Needs Addressed
	Affirmatively Furthering Fair Housing
Administration/Planning

	
	Funding
	CDBG: $148,806

	
	Description
	Funds for general administration and plans for community development block grant program and funds for fair housing programming. Indirect cost, Adm and FH activities.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	General admin, planning docs, fair housing education, awareness, outreach

	9
	Project Name
	Friend's Aware Inc. Transportation Service

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Public Services-Non-Housing Benefit

	
	Needs Addressed
	Supportive Services for Special Needs Population

	
	Funding
	CDBG: $12,903

	
	Description
	Funds to support acquisition of a vehicle for transportation of 34 severely developmentally disabled individuals living in community based ALU's.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Vehicle purchase to add to fleet for 24 hr service to severely disabled individuals

	10
	Project Name
	Associated Charities Short Term Prescription Program

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Public Services-Non-Housing Benefit

	
	Needs Addressed
	Public Services Target Areas Identified

	
	Funding
	CDBG: $11,403

	
	Description
	Funds to provide qualifying low-mod income un-insured or underinsured emergency short term medicines free of charge.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Free emergency prescriptions to qualifying individuals

	11
	Project Name
	Associated Charities Long Term Prescription Program

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Public Services-Non-Housing Benefit

	
	Needs Addressed
	Public Services Target Areas Identified

	
	Funding
	CDBG: $16,403

	
	Description
	Funds to support acquiring long term prescriptions for qualifying extremely low-moderate income persons who are un or under-insured.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Funds to support acquiring prescription meds

	12
	Project Name
	Family Crisis Resource Center

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Public Services-Non-Housing Benefit
Homeless Shelter

	
	Needs Addressed
	Public Services Target Areas Identified
Homeless Shelters

	
	Funding
	CDBG: $10,903

	
	Description
	Funds to support shelter and services for victims of domestic violence and sexual assault

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Operating costs for the shelter

	13
	Project Name
	The Family Junction Parenting/Dina Small Group Programs

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Public Services-Non-Housing Benefit

	
	Needs Addressed
	Public Services Target Areas Identified

	
	Funding
	CDBG: $16,403

	
	Description
	Funds to support the Incredible Years parenting program to court-ordered parents in need and a small group to at-risk children in schools whose parents lack parenting skills.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Parenting program and Dina program to court ordered or DSS referred families

	14
	Project Name
	HRDC Emergency Housing Assistance Program

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Homeless Prevention

	
	Needs Addressed
	Homeless Prevention

	
	Funding
	CDBG: $21,653

	
	Description
	Funds for qualifying city residents for one time a year emergency housing payment to prevent homelessness.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Funds to support payments to qualifying households to prevent losing housing

	15
	Project Name
	AHEC West Denture Program

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Public Services-Non-Housing Benefit

	
	Needs Addressed
	Public Services Target Areas Identified

	
	Funding
	CDBG: $7,903

	
	Description
	Funds to provide dentures to qualifying low to moderate income persons

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Provide dentures to qualifying individuals

	16
	Project Name
	AHEC West Emergency Dental Access Program

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Public Services-Non-Housing Benefit

	
	Needs Addressed
	Public Services Target Areas Identified

	
	Funding
	CDBG: $10,903

	
	Description
	Funds to supplement the emergency dental program to provide free emergency dental services to qualifying persons

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Funds to operate the grant program for emergency dental serivces

	17
	Project Name
	Archway Station Inc. Home Health Program

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Public Services-Non-Housing Benefit

	
	Needs Addressed
	Public Services Target Areas Identified
Supportive Services for Special Needs Population

	
	Funding
	CDBG: $6,153

	
	Description
	Funds to start up a new program within Archway focus on comprehensive health services within their facility for people suffering and recovering from mental illness.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Funds to start up a person centered system of care for Archway service users by linking and coordinating medical and behavioral health services to better meet chronic health needs.

	18
	Project Name
	Jane Frazier Village Sidewalk Ph 3

	
	Target Area
	Cumberland Citywide

	
	Goals Supported
	Public Facility/Infrastructure-Housing

	
	Needs Addressed
	Affirmatively Furthering Fair Housing
Public Improvements and Infrastructure Improvement
Public Housing

	
	Funding
	CDBG: $173,466

	
	Description
	Completion of sidewalk replacement around and within the public housing project a Jane Frazier Village.  On March 19, 2019 the Mayor and City Council Amended the 2018 AAP by re-programming $55,909 to 2018 JFV project from the 2018 canceled City Hall Accessibility project.  Total 2018 funds are $110,063.  The 2018 JFV Sidewalk Improvements Ph 3 activity will be funded by $110,063 of 2018 funds and $13,677 .42 of 2016 funds which were also re-programmed with this amendment.  $63,403 2018 funds re-allocated to 2018 JFV sidewalk imps ph 3 from failed 2018 Salvation Army Facility Rehab.  The total 2018 funds for this project are $173,466.  Total all years including 2016 funds is $187,143.  More of the sidewalks approved within the ERR and project description can now be completed.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Sidewalk replacement to State of Maryland ADA standards


[bookmark: _Toc309810477]AP-50 Geographic Distribution – 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
The City of Cumberland, located in Western Maryland, Allegany County, on the Potomac River was once a vibrant industrial city.  Cumberland and Allegany County display the effects of long-term declines in economic conditions and population; a higher unemployment rate than Maryland as whole, and limited financial capability of local government due to the small population.  The City of Cumberland is an entitlement community in its entirety qualifies as a low to moderate income area.  The percentage according to 2007-2011 ACS consists of 64% of residents who are low and moderate income persons. As such, most housing and public services are available Citywide to low-moderate income (0-80% area median income) qualifying persons and/or households.  All offices of agencies offering CDBG supported services are located within Cumberland municipal city limits. All neighborhoods in Cumberland are predominantly white by virtue of the population.  Census block group data reveals that there are two areas of Cumberland that have more racial diversity than other areas of the City.  Census block group 5.02, which is the Willowbrook Road corridor to the East and Census block group 4.03 which is the Bedford/Frederick Street corridor to the North is 15.0%-18.99% African American.  Three Census block group areas 12.03 and 12.01 located within the Haystack-Dingle neighborhood as designated by the 2013 City of Cumberland Comprehensive plan neighborhood boundaries and Census block group 5.02 which is located in a portion of the Eastside-Willowbrook neighborhood described in the same document are not low income areas with 8%-50% low-moderate income households. The remaining Census block groups 12.02, 11.01, 8.01, 8.02, 7.01, 7.02, 6.01, 6.02, 5.01, 4.03, 4.02, 3.01, 3.02, 10.01 and 10.02 are 51%-81% low-moderate incomes. The two block groups with the highest concentration of households with low-moderate income are Census block groups 10.01 and 10.02 at 74%-81%.  Census block group 10.02 includes portions of Center City, Decatur Heights, and North End or Wills neighborhood as designated in the 2013 City of Cumberland Comprehensive Plan.      
Geographic Distribution
	Target Area
	Percentage of Funds

	Cumberland Citywide
	100


Table 4 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
Geographically, most of Cumberland qualifies as low-moderate income. Services provided by agencies funded with 2018 CDBG are available Citywide regardless of the office locations which mostly fall within areas of low-moderate income concentrations of 51-81%. 
Infrastructure project sites, repairing and replacing existing sidewalks and improvements on sidewalk accessibility, are scattered citywide within areas of low-moderate income concentrations of 51-73%. The Mechanic Street project falls within the critical corridor of Cumberland. The Jane Frazier Village, a PHA project-based housing neighborhood, sidewalk replacement serves primarily extremely low and low income households and  the Salvation Army Facility Rehabilitation project falls within the South Cumberland neighborhood area of Mapleside which is described as having a low-moderate area income population of 51-73%. 
The YMCA Gilcrist Center facility rehab is a five year planned rehabilitation located within the Decatur Heights community betterment area, located wtihin the Critical corridor, with a low-moderate income population of 70% per Census data. In addition to providing homeless, veteran, GED programs, single high school parent programs, and other social service programs; provides transitional housing. The Life Enrichment Center of Friend's Aware, Inc. is also a five year planned project in it's fourth stage activity of rehabilitation completing the ADA and sprinkler (safety) requirements to better serve the developmentally disabled population. This facility is located in the North End of Cumberland Wills neighborhood area which is populated by households of 72% low-moderate income. 
In support of improving the quality of life for elderly and severely handicapped individuals throughout Cumberland, the City is piloting a program downtown to provide design suggestions for businesses serving the public to increase accessibility in and around (sidewalks adjacent to) their locations. CDBG funds are also committed in the Central Business District to improve accessibility in City Hall’s Mayor and Council Chambers to increase participation and access for elderly and disabled persons in community affairs.
Discussion
See maps incl;uded in the Appendix regarding 2018 projects in relation to low to moderate income concentration areas.  

Affordable Housing 
AP-55 Affordable Housing – 91.220(g) 
Introduction
The City of Cumberland recognizes the need to increase affordable housing options.  With the current barriers of lack of funds and investment incentives, there are limited choices to address the need.  The City CDBG program was unable to support housing rehabilitation in order to remain within the timeliness of spending guidelines. Many of the 2016 rehabilitations remain incomplete as of the writing of this document.  The nature of construction type projects is one reason for delays of project completion, but also the agency applying for funds to rehabilitate 12 rentals is currently behind on 3 rehabilitations and unfortunately was required to cancel CDBG support for a rehab that was completed without following procedure.  The ALU project from 2016 has also fallen behind due to constraints associated with Historic Preservation.  This project is being monitored and efforts continue, to bring the project completion.  The plan also supports increasing affordable housing through the efforts of the Human Relations Commission.  HRDC's emergency assistance program provides one-time assistance to renters or homeowners to prevent homelessness (evictions and foreclosure).  Homeownership opportunities (closing cost grant program) will continue to be available in 2018 through Cumberland Neighborhood Housing.  
	One Year Goals for the Number of Households to be Supported

	Homeless
	0

	Non-Homeless
	138

	Special-Needs
	0

	Total
	138


Table 6 - One Year Goals for Affordable Housing by Support Requirement

	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	125

	The Production of New Units
	0

	Rehab of Existing Units
	0

	Acquisition of Existing Units
	13

	Total
	138


Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion
The goals for projects included within the 2018 plan often overlap more than one need indentified in the plan. The Cumberland Neighborhood Housing Services program will continue to conduct homebuyer education classes throughout the 2018 program year estimated to benefit about 50 households. Grant funds remain to be used at closing for 13 additional first -time home buyers to purchase homes in Cumberland.  HRDC has been awarded 2018 CDBG funds to offer grants to 125 households to prevent eviction or foreclosure.  Funds can be used for utility bills, appliances, and back rent/mortgage payments.  All public service programs are available to qualifying residents including special needs populations and advertised through the Community Housing Services Committee to elderly, disabled persons, low income, public housing residents, veterans and persons living with HIV/AIDS.


AP-60 Public Housing – 91.220(h)
Introduction
Fiscal year 2016 and 2017 Capital Funds from HUD are being used to perform exterior improvements to the PHA’s five developments:  Jane Frazier Village; Fort Cumberland Homes; John F. Kennedy Homes; Queen City Tower and Banneker Gardens.  Improvements include replacement of walks and curbs, repairs to parking areas and dumpster enclosures, landscaping improvements, upgrades to playgrounds and other exterior improvement work.  The fiscal year 2018 Capital Funds have not been awarded and the budget is not known.  However, it is anticipated to be near $500,000 of which $120,000 is allocated by HUD for the Banneker Gardens construction debt.  The Housing Authority continues to evaluate the feasibility of the new HUD RAD program at all developments which can provide significant funding for major capital improvements.
Actions planned during the next year to address the needs to public housing
The Housing Authority will continue many of the objectives from previous years as limited funding requires multiple year approaches.  Through the use of CDBG funding, the City is contributing $50,751 to replace 327 linear feet of sidewalks, curbing and ADA compliant access points surrounding Jane Frazier Village.  HACC will contribute $32,000 for an additional 206 linear feet.  Together this will provide a mobility benefit to 125 rental units and nearly 300 people daily plus guests, neighborhood citizens, etc.   
Actions to encourage public housing residents to become more involved in management and participate in homeownership
Resident services coordinators employed by the Housing Authority of the City of Cumberland (HACC) will increase participation in Resident Councils at each development.  The provided educational activities designed to promote socio-economic development and homeownership for residents.  Neighborhood Advisory Commission (NAC) recruitment efforts are designed to encourage citywide participation in neighborhood associations.  There are 11 designated neighborhoods in Cumberland and the NAC is working to have an association representative of each area.  Inclusion of residents in public housing is ongoing.  Efforts of the NAC especially encourage participation within areas of low-moderate income concentration.  Increased cooperation with PHA staff and the Human Relations Commission is planned.  The PHA continues to pursue funding sources for staff to support on-going self sufficiency case management to PHA residents and actively promotes homebuyer educations offered by CNHS.
If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 
The Housing Authority of the City of Cumberland scored a 95% in fiscal year 2017 which continues our 19 year continuous High Performer Rating. 
Discussion

AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
The City will continue to be an active member on the Allegany County Board on Homelessness and to support the Allegany County Continuum of Care.  The City makes every effort to participate and encourage participation of others with the Point-in-Time Survey and the annual Homeless Resources Day event organized by board members to provide a one-stop shop for homeless persons to receive any service available to alleviate their situation.  City CDBG will supplement HRDC's Emergency Housing Homeless prevention activity to help families avoid eviction for non-payment of required utilities, rent and/or mortgage.  The denture program, emergency dental access and emergency short term and long term prescription programs will be funded partially with 2018 CDBG; are available to homeless populations as well.  All appropriate public services are shared through elaborate networking among board members including the 2018 CDBG public service providers.  City of Cumberland Police Department staff are familiar with resources available to homeless and frequently locate shelter and contact appropriate entities when possible.    HRDC provides homeless case management for Rental Allowance Program participants  and  the Cold Weather Shelter.  The Salvation Army serves the needs of homeless families and individuals by providing food and emergency services from their south Cumberland community center. 
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The Allegany County Board on Homelessness will provide CoC programs, the point in time survey to count homeless numbers, and the Homeless Resources Day.  Outreach to homeless individuals or those at-risk is a vital service of the board. 2018 City CDBG will support the services of the Family Crisis Resource Center shelter for victims of domestic violence.
Addressing the emergency shelter and transitional housing needs of homeless persons
The long and short term prescription, dental access and denture programs funded in part with City CDBG are available to help transitioning families become more self-sufficient.  Efforts include connecting transitional housing residents to permanent rental subsidy programs such as section 8 vouchers and PHA project based housing.  The wait lists for both can be long with city voucher wait of up to 3 years and shorter wait times for project-based housing. Cumberland YMCA's Transitional Housing program (CoC) is funded for $70,350 and will serve 11 households.  HRDC's (CoC)Transitional Housing Program is funded for $67,365 and will serve 24 households this upcoming year.  Laura's Anchor, though not funded with CDBG provides shelter and transitional housing to women and children and now men with children.  The shelter provides case management to not only shelter and transitional housing residents, but also to single men, women, and families at the Union Rescue Mission and Cold Weather Shelter.  It is estimated 20 households will benefit from those funds this year.  The City CDBG Phase 4 of the Gilcrist Center at the YMCA will renovate 3 transitional shelter units and will greatly improve safety and security of residents.  2018 CDBG supports the Family Crisis Resource Center shelter for victims of domestic violence and intimate partner abuse and sexual assault.  The shelter will serve at least 50 families with shelter and provide services to 1000 victims. 
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
This annual plan year, all the services listed in the preceding homeless sections of this plan are applicable to efforts to transition homeless to permanent housing and independent living.  All shelters including Family Crisis Resource Center provide case management and services to shorten the period of time that individuals and families experience homelessness.  All the CoC programs case manage homeless individuals and families with the goal of permanent housing.  The City's section 8 voucher program expects to provide rental subsidy to 450 households over the course of next year while there are currently 165 people on their wait list.  Subsidized housing is a great need in this area.   HRDC's Office of Housing Opportunity which helps homeless individuals and families, families with children, veterans and their families, and unaccompanied youth with homeless case management to shorten the period of time that they spend homeless. The YMCA has added, in 2015, a Veteran’s Administration office to their facility at the Gilchrist center to better serve veterans.  The Section 8 office has 23 VASH vouchers available to help subsidize rental units for veterans and their families.  Regional state social service representatives help persons with HIV/AIDS acquire subsidized housing which helps them to focus on chronic health issues and housing stability.  Cumberland YMCA's CoC program for Permanent Supportive Housing is funded for $406,809 and is poised to serve 31 heads of households in 2018-19.  The YMCA also operates a Transitional Housing Program which is funded by HUD in the amount of $70,350.  HRDC’s Leasing Supportive Housing project is funded at $14,488 to serve 2 households.  HRDC’s Transitional Housing Project is funded at $67,365 to serve 24 households. 
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs.
The 2018 HRDC Emergency Assistance program is a source of homeless prevention funds for low-income individuals and families, usually extremely low income. With an award of $24,153.32 the program will provide once- a- year grants for items such as utility bills, unpaid rent, unpaid mortgage and provision of a major appliance such as a stove or refrigerator. The denture program funded this year will enable increased job opportunity to 13-17 extremely low and low income individuals thereby increasing self-sufficiency and housing retention. The short and long term prescription programs will allow about 300 low-moderate income people to acquire necessary prescriptions. The Emergency Dental Access program will once again be funded with 2018 CDBG with an estimated 40 beneficiaries. It is hoped that beneficiaries of these programs will not have to choose between paying rent, food or prescriptions which will prevent an episode of homelessness. Allegany County Dept of Mental Health and Hygiene CoC program (formerly Shelter Plus Care) program is funded to serve 12 heads of household in 2018 with $102,640 in CoC funds. HRDC's Leasing Project under the CoC is funded for $14,488 and will fund 2 households this 2018-19 year. 
These services are available to families and individuals being discharged from publicly funded institutions and systems of care. Each agency has plans in place and participate with the Board of Homelessness in the County.
Discussion
The City of Cumberland, by funding the activities in the 2018 Annual Action Plan, will address housing and supportive needs for persons who are not homeless but who may have other special needs such as mental, physical, developmental, challenges or disabilities; persons with alcohol or other drug addictions and public housing residents.  There are no activities funded in 2018 by the City of Cumberland CDBG to specifically address only elderly, frail elderly; however all public service activities are available to this population pending elgibilitly under the low-moderate income guidelines.  The City Hall Accessibility and Central Business District Commercial Accessibility projects are funded through CDBG and will directly benefit the elderly and frail elderly in Cumberland.  Supportive housing services for victims of domestic violence and/or sexual assault, will be provided by Family Crisis Resource Center funded in part by CDBG this year, to an estimated 1050 people, 20% of which list their status as disabled.  Archway Station's Home Health program is being created this year with CDBG support of $8,653.32 to provide medical and behavioral care to 200 clients in recovery of mental illness or serious addictions.  HRDC's emergency housing assistance program has been supported again in 2018 to provide one-time housing grants to qualifying low-moderate income households to prevent homelessness.  While these funds are not designated for any population listed, applications are available to all within Cumberland City limits.  The downtown YMCA facility houses transitional housing and homeless services for at least 43 households with their available units.  Staff provides services for a Veteran population, homeless, and those with alcohol and/or drug addictions.  The program has witnessed overdoses and unfortunately deaths as a result of the City's burgeoning herion addiction problem.  Many families at the YMCA will benefit from the rehabilitation on the premises which include increased fire and safety initiatives and increased/enhanced security measures for tenants and staff alike.  Though the AAP does not have programs in place solely for the benefit of persons with HIV/AIDS and their families, the housing services listed within the Plan are available to all populations without bias as long as income eligibility is met.  Public housing residents within the Jane Frazier Village project will experience increased accessibility as a result of 2018 CDBG funding support to repair/replace existing sidewalks to make them ADA compliant.  

AP-75 Barriers to affordable housing – 91.220(j)
Introduction: 
One of Cumberland's greatest barriers to affordable housing is aging housing stock which affects 68% of low income households in the City. Allegany County and HRDC will continue to offer lead abatement rehab loan programs, follow lead paint hazard protocol for all other rehabilitation programs and the Section 8 and other rental programs. The City of Cumberland requires minimum housing quality standards for licensure of rental properties in Cumberland and all rentals require licensing with the City. Literature regarding landlord/tenant resources, fair housing laws, and State of Maryland lead paint requirements are available in the licensing office and to rental property owners through the department yearly mailing. The City will continue to require all State of Maryland lead paint safety practices compliance of all CDBG sub-recipient rehabilitation projects. The closing cost grant program will increase the number of homeowners by 13 in the 2018 year continuing to utilize funds from 2016 CDBG. Homeowners will have homebuyer education which educates prospective homebuyers about all aspects of owning a home. Otherwise, these low-moderate income homeowners may face challenges with funding regular home maintenance.
The City’s Blighted Property Study and Plan acquired in 2018 will advance the City’s methods for removing problem housing and devising planned use of scant resources to build new housing and/or rehabilitate properties. 
Lack of public transportation is also identified as a barrier or impediment to fair housing.
Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
The City of Cumberland will continue to be a steering committee, housing committee, policy committee, and transportation committee member of the Bridges to Opportunity initiative to End Poverty in the community.  The group is comprised of community partners in business, health, persons experiencing poverty, and public and private sectors.  Other partners include local City government, County government and State agency support.  The group will lobby for changes to policy which creates barriers to affordable housing in Cumberland and surrounding areas.  The City partnered with the Western Maryland Health System to fund an analysis of agencies providing transportation services for pooling resources and a plan to provide public transit within the City of Cumberland.  The City Planner and the City Department of Planning and Zoning have instituted changes to the rental housing licensing program from "self inspection" to periodic inspection by building codes officers to assure compliance for safety and to reduce the incident of major deficiencies for the renter.  The City will continue to invest in this program.   
Discussion: 
The HRC and staff will continue to provide fair housing education and outreach services with a focus on addressing the high priority issues identified in the 2005 Analysis of Impediments to Fair Housing Choice. City staff and HRC will monitor and enhance Fair Housing laws by conducting assessments and direct efforts to those areas affected.  The HRC and staff will promote the construction of new affordable housing units in the City of Cumberland and promote the rehabilitation of existing units of affordable housing by implementing effective education campaigns to overcome any community opposition to affordable housing.  The City and HRC will require CDBG sub recipients to develop and implement a fair housing strategy and hold a community wide forum to discuss innovative approaches to removing regulatory barriers to affordable housing. The City will partner with community members to tackle the lending and credit shortfalls in regard to housing equality by continuing the coordinated effort to address predatory lending and modernizing the Cumberland Human Relations Commission annual report to HMDA data by expanding resources in the community to assist minority and low-moderate income borrowers to successfully move through the lending process, analyze trends and patterns in loan servicing, and foreclosure, and increase resources for homebuyer education working with and funding CNHS homeownership programs. The City and HRC will assess discrimination in the sale of housing, conduct research into the extent of insurance redlining in Allegany County and monitor the efforts of state and national organizations to address insurance redlining with the help of Baltimore Neighborhoods, Inc. The City will coordinate efforts with the Board of Realtors members. In conclusion, staff and HRC will provide education and outreach citywide, develop strategic efforts to address impediments, provide education and outreach and evaluate current housing conditions.   In addition to the above mentioned actions, the City will continue to affirmatively further fair housing.
AP-85 Other Actions – 91.220(k)
Introduction: 
All of the needs included within this plan will be underserved due to lack of funding.  There are just not enough resources available despite the community expanding grant requests and resource support from government and private agencies.  However, Cumberland is unique in the ability of its providers to rally together to meet the underserved needs of its residents with collaboration and cooperation.  One of the major needs that threads through all the other needs identified within the strategic plan is lack of transportation.  Many agencies including Maryland State, Allegany County and City government as well as the Western Maryland Health System have come together with private business to develop a better transportation system for the region.  The City will continue to aggressively pursue create solutions to the transportation limitations with these partners over the course of 2018. Over twelve thousand thousand dollars of 2018 CDBG funds have been awarded to provide transportation to 34 persons with developmental disabilities and the results of the 2018 Transportation Study, partially funded with 2016 CDBG will be used to address the lack of transportation options in Cumberland with the goal of enhancing public transit in Cumberland by finding ways to fund increasing bus transportation within the City.   
Actions planned to address obstacles to meeting underserved needs
The City will continue to support the Section 8 rental assistance program and the housing authority to provide affordable housing to the City's most vulnerable. Along with other housing service providers within the City including the YMCA, Allegany County Health Department and HRDC the Community Housing Services Committee meetings will continue with the Housing work group and the Homeless and Special Populations group to network, to coordinate resources, to prevent duplication of services, to bridge gaps in services and to make receiving services as convenient as possible for the consumer.
The City will continue to provide staff to serve on the Homelessness Board and to support the Allegany County Continuum of Care with submissions for SuperNovas. 
CDBG will supplement HRDC's emergency housing assistance program to help prevent homelessness and HRDC's transitional shelter program and Office of Housing Opportunity. These programs are available Citywide as are most of the public services for which individuals or families may apply. Blight removal programs will continue through City general funding sources for the Neighborhoods Matter codes violation identification and education program and the acquisition and removal of blight. City general fund support of a budget to be used to demolish abandoned or those properties that are not suitable to rehabilitation; will suffer deep cuts this fiscal year due to the City’s budget crisis.
Actions planned to foster and maintain affordable housing
The City continues to place high priority upon preserving affordable housing and producing additional affordable housing opportunities for the disabled, low income, and elderly through various housing rehab programs, encouraging homesteading in low income areas, reducing barriers to affordable housing, and supporting development of affordable housing. The City is committed to affirmatively furthering fair housing for all, addressing identified impediments to fair housing, and supporting efforts Citywide by the City of Cumberland Department of Community Development.
 The City of Cumberland will continue to support efforts of the Housing Authority of the City of Cumberland in providing decent affordable housing by supporting sidewalk infrastructure improvements for Jane Frazier Village with CDBG funds of $30,000 affecting 125 housing units of mostly extremely low income households. 
The City will continue to affirmatively further fair housing with strategic fair housing planning, the continued support and guidance for the City of Cumberland Human Relations Commission, and conducting plans/studies to that end.
 CDBG funds this year will support the closing cost grant program to increase the number of homeowners in Cumberland, infrastructure improvements to foster affordable housing in a revitalization area. Efforts to support rental rehabilitation projects this year were not successful due to the limited amount of applications received. HUD’s timeliness standards dictate strict spending guidelines which have to be strictly monitored by the City. Unfortunately, funding remains unspent at the writing of this document for 3 of the 4 housing rehabilitations for which 2016 CDBG was awarded. One project was canceled due to the inability of the sub recipient to follow HUD’s requirements.  Ond application to provide new housing in the City was rescinded before staff was able to approve it.
Actions planned to reduce lead-based paint hazards
HRDC offers the Maryland Rehabilitation Program-Single Family and the Special Targeted Applicant Rehabilitation Program for single family homes and one-to-four unit rentals and owner occupants of single family homes. The programs are for income eligible households and will remain available throughout the course of this year.  The City’s Rental Licensing program continues to require receipt of timely State of Maryland lead paint inspection certificates for each rental prior to inspection.    
Actions planned to reduce the number of poverty-level families
The City of Cumberland will continue to participate and support the efforts of the Bridges to Opportunity initiative to assess the community, provide trainings for "Getting Ahead" programming to facilitators and agencies, develop a mentoring program, engage youth, identify resources and gaps in all areas utilizing the "Community Sustainability Grid", seek business support in resource building, and examine causes of poverty in the community related to policy changes.  Allegany County Department of Social Services (ACDSS) will continue to be the referral point from community agencies for initial services evaluations and applications for low income families and individuals.  CDBG will support the short and long term term prescription programs located within ACDSS which provides acquisition of necessary prescriptions, the denture and emergency dental access programs located at AHEC West provides dentures and emergency dental care to uninsured and underinsured individuals, the emergency assistance program which provides once a year supplemental grants to households to prevent homelessness, CDBG allocated toward these programs totals $80,766.60 and is available to qualifying extremely low-moderate income persons.  It is estimated a total of 478 people will benefit from these programs in 2018.  HRDC will continue to provide the Work Experience Program and Financial Literacy Training and Head Start programs.  The YMCA provides clothing appropriate for work for their clients working toward self- sufficiency and job skills training programs. Services including childcare and educational opportunities are provided to enable families and individuals to achieve independence.  Family Junction has been awarded $18,903.32 to increase parenting class options and to expand to include children; it mainly serves extremely low income families often court or social service agency referred. Section 3 education and outreach to contractors and area businesses through is provided through the efforts of City Engineering staff.  Improved transportation options throughout the City will produce a positive impact on economic development for all citizens.
Actions planned to develop institutional structure 
Capable Cumberland agencies and organizations will be utilized to carry out the actions of the 2016 annual plan. These agencies and/or persons have demonstrated sound leadership and organizational capacity necessary to meet the goals and objectives of the plan. City of Cumberland staff coordinate goals and objectives together to use CDBG to bridge gaps in funding and infrastructure and accessibility objectives. 
Agencies fundamental to the successful completion of this year's plan include: Allegany County Human Resources Commission (HRDC), Cumberland Neighborhood Housing (CNHS), YMCA of Cumberland, Friend's Aware Inc., Cumberland Human Relations Commission, Cumberland Neighborhood Advisory Commission, the Housing Authority of the City of Cumberland, Associated Charities, AHEC West, City Parks and Recreation Department, City Engineering Department, Family Crisis Resource Center, Salvation Army, Archway Station, and Family Junction. Sub recipients will receive CDBG funding to complete the projects as described in the plan and participation of City staff on the various commissions will serve to further the goals included within this 2018 plan. Coordination with the Continuum of Care, Bridges to Poverty and the Homeless Board will ensure on-going efforts to addressing the needs identified within the Strategic Plan and therefore the 2018 Annual Plan.
 The City of Cumberland employs one full-time codes enforcement officer, two building and zoning officers, historic preservation specialist, the senior community development specialist, and engineering Section 3 compliance staff who work to further the objectives and outcomes of the plan. 
 
The City supports the Cumberland Economic Development Corporation which will implement the City of Cumberland Economic Development Plan.
Actions planned to enhance coordination between public and private housing and social service agencies
The objectives of the 2018 Annual Plan could not be met without continued cooperation among public and private housing and social service agencies.  Providers meet frequently to network in order to effectively advocate and refer clients to necessary services.  When gaps in delivery of services are identified a work group is developed to address the need.  Although coordination of agencies is conducted during their respective 5 year plan strategies, agencies work together on a daily basis to provide the best service to community residents.  Comprehensive efforts will be developed by stakeholders this year to alleviate some obstacles to providing affordable housing and to providing enhanced transportation options.  The fruits of these labors were realized with coordinated applications for planned projects in 2016.  The Community Housing Services Committee  and it's Special Populations Sub-Committee met twice in preparation of the plan.  The Human Relations Commission, a seven member board, meets monthly and coordinates fair housing and landlord tenant relations trainings on a regional level and with each CDBG sub recipient.  The City participates on the Bridges to Opportunity Steering Committee, Policy Committee, Transportation Committee, Housing Committee and the Getting Ahead Committee to ensure coordination of efforts to address the City's most pressing issues of poverty.  That group alone is comprised of 35 organizations and local and county government with 14 businesses; most of which are major employers in the City.  The Bridges to Opportunity initiative provided presentations last year to hundreds of participants in the community.  With the recent addition of 5 new trained presenters, the group hopes to engage twice that many community members in 2018.
Discussion: 
Economic Development Goals
In 2014, the Mayor and City Council of Cumberland adopted RKG Associates, Inc.’s Strategic Economic Development Plan (the “Plan”). The Plan recommended the creation of a non-profit entity to implement the City’s economic development plans. Hence, the Cumberland Economic Development Corporation (the “CEDC”) was created and qualified as a 501(c)(3) organization. Pursuant to the CEDC’s Articles and its Bylaws, the CEDC shall endeavor to implement the City’s Plan and, generally to promote the public purposes of creating jobs, increasing the tax base, and improving the quality of life in the City of Cumberland and broadly across Allegany County.” The CEDC has, and continues to, work with its public and private partners toward this purpose, including, the City Of Cumberland, Maryland, the City Of Frostburg, Maryland, the Board Of Commissioners of Allegany County, Maryland, the various departments of the State of Maryland, the Allegany County Chamber of Commerce, the Downtown Development Corporation, the Greater Cumberland Committee, and the Tri-County Council. The City’s Plan provides a framework to pursue a proactive, comprehensive economic development effort aimed at increasing the local tax base, attracting new employers, enabling existing employers to grow, and supporting the continued development of the arts and tourism industries. The Plan identified seven opportunity sites within Cumberland that would be the primary focus of economic development efforts. The seven opportunity sites include the Rolling Mill Corridor Opportunity Site, the Downtown Opportunity Site and the Rose’s Shopping Center Opportunity Site. Development of the aforementioned three sites is among the CEDC’s highest priorities for 2018-19 efforts.With respect to the Rolling Mill Corridor Opportunity Site, the CEDC identified for commercial development an area measuring about 6.5 acres that is situated along Interstate I-68. Development of the aforementioned area is referred to as the “Maryland Avenue Project”. Structures situated upon 50 sites have been razed and those parcels are ready for development. The vast majority of the project site should be developed and subject to commercial use and occupancy permits within the next 6 years to facilitate the developer’s commercial development of the area, including, without limitation, a collaborative effort to formulate the Development Plan and to pair the project with the CEDC’s urban design plan.The Downtown Opportunity Site includes a pedestrian mall along Baltimore Street in the heart of the historic district. The Sage Policy Group ultimately concluded in its 2016 report: (1) the pedestrian mall along Baltimore Street, from its terminus at the intersection of Baltimore Street and Mechanic Street to the intersection of Baltimore Street and George Street, should be opened to one-way vehicular traffic with bicycle access and parking on one side of the thoroughfare, a.k.a. the Baltimore Street Project; (2) development of a hotel at the former M&T regional headquarters located at 118 Baltimore Street and (3) the City should strive to repurpose the Rose’s Shopping Center for mixed-use development with emphasis placed on filling residential and retail gaps, a.k.a. the Rose’s Project. The Baltimore Street project will service aged utilities and infrastructure under Baltimore Street, and introduce fiber optic cable along the thoroughfare. Construction is estimated to begin in early 2019 at the estimated cost of $7,515,000. The Hotel Project study of 2014 for conversion of the M&T Bank building to a boutique hotel with restaurant and bar estimated a capital cost of $8,458,761.55. This year the CEDC will endeavor to acquire the M&T building for repurposing as a boutique hotel and to find private sector development partners and matching funds.
Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction: 
2017 and 2018 have been used to calculate (estimate) the overall benefit to persons of extremely low, low and moderate income.  Overall benefit is calculated using the years 2017, 2018, 2019.
Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	0

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	0



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0



	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	100.00%





















The City closed it's urban renewal program in the 1980's.  No Section 108 loan guarantees are still open.  The City of Cumberland has not undertaken float funded activities since the 1990's.  Overall benefit is calculated using the years 2017, 2018, 2019. 
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e 20122015 fscalyeur

VIIL New Business
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PUBL!IC COMMENT PERIOD

If you would ifke to address the Mayor
and City Council during the Public
Comment section of tonight’
please record your

the sign-up shast at the back of the
Councif room.

Please riote that public comments
are Himited to five (8 minutes per
‘speaker.

State of the City

Remarks by Mayor Grim

Yepoie
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Department Reports

Englnesring Divislon monthly report for December,
2017

Maintenance Divislon monthly raport for Decamber,
2017

Utilttlss Division monthly report for Decamber, 2017

Shade Tree Commission Annual Report for 2017

| Administrative Servizes monthly raport for
November, 2017

Fire Department monthly report for December, 2017

Pallce Department monthly report for December,
m?

i
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Approval of Minutes
;pproval of the Regular Sesslon
Minutes of December § and December
19, 2017

Public Hearing

Public Hearing to receive requests from
organizatlons seeking support through
the City’s hotel/motel funds
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Public Hearing

o e ESR S s
Public Hearing to recelve project
requests for Community Development
Block Grant Funding for the 2018-2019
fiscal year

NEW BUSINESS

syaons
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Ordinance

Ordinance (1st reading) - authorizing
executlon of a deed to convey to
Cumberiand Housing Alllance, Inc.
cartain surplus property known as 32
Virginia Avenue, 34 Virginia Avenue,
321-323 Pennsylvania Avenue, and 325
Pennsylvanla Avenue to be used in the
Cumberfand Housing Revitallzation
Program

Ordinance

Ordinance {1st reading) - authorizing
executlon of a contract for the exchange of
408 Broadway Street (awned by the City) for
624 Maryland Avanue (owned by David and
Linda Spikar), exacution of a deed for the
transfor of 408 Broadway Street to the
Splkers, and execution of supplemental
documents necessary for the transfer

e
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Order

= =
Order authorizing the accsptance of Allegany
County Community Enhancement Program
Funding in the amount of $210,000 for
abatement and demofition costs, and tipping
fees pertaining to the Maryland Avenue
Redevelopment Project; and authorizing
expenditures to the Mountain View Landfill and
CEDC, as well as all other costs associated
with this project

Order

Order allowing for a Specia! TaxIng
District tax exemption for 55 Baltimore
Street for the 2017/2018 tax year in the
amount of $1,074.81

2e/ms
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Order

Order authorizing the axecution of a letter
regarding the Cabla Television Franchise
Agreement dated July 8, 2008 with Atlantic
Broadband {Penn) LLC, granting Atlantic
Broadband approval to refinance Its credit
agreement, pursuant to which Atlantlc
Broadband will grant a security interest In
certaln assets within the city

Order

Ordlor authorizing the execution of a letter of
agreoment with Varizon Maryland, LLC
acknowledging thelr aption to ranaw for one year
{to bs effectiva July 1, 2018 through June 30,
2019) the torm of the original lease for three (3)
parking spacss In the Gaorge Strest Garage for
$75/apace; and granting the option to further
Fonow the term of the Leasa for one (1) additional
period of July 1, 2019 - June 30, 2020 under the
sams tanms and condhtions

2/62m8
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Order

Order declaring certain vehicles and
equipment to be surplus and
authorizing them for sale, trade-in, or
disposal

Order

Order accepting the sole source
proposal from Carl Belt, Inc. for the
amergency repair of a 30" water valve
near Baltimore Avenue that Is currently
inoperable for the estimated amount of
$55,000, as provided for by Sectlon 2-
171{c) of the City Code

2/6/2m8
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Order

Order authorizing the appointment of
Dr. Henry Bullamore and Timothy
Hoffman to the Historlc Preservation
Commission for a three-year term to
be effective 12/31/17 - 12/31/20

Order

Order accepting the bid of Delray
Industries, Inc. to provide a Braathing Alr
Purification System for the amount not-to.
axceed $38,521 and refecting all other bids;
and approving an appropriation to the FY18
General Fund Public Safety Budget In the
amount of $38,521 as the Allegany County
Government intends to reimburss the Clty
for the cost of this equipment

usjns
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| Order

=1 =

Order accepting the bid of Hertrich
Fleet Services, Inc., to supply a 2018
Chevrolet Truck w/Crew Cab for the
amount not-to-exceed $68,978 and
rejecting all other bids

Order

Order accepting the bid of Timbrook
Automotive for the supply of two (2}
new Ford F550 Regular Cab 4x4 Dump
Trucks for the amount of $154,944 and
rejecting all other bids

2spms
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Order

Order accepting the State Bid from
Hertrich Fleet Services Inc. for twa
sadan police replacemant vehicles at a
cost not-to-exceed $50,528.00 and one
replacement SUV police vehicle at a
cost not-to-exceed $28,132.00 for a
total expenditure not-to-exceed
$78,660.00

Order

Order accepting the request to accept
the State Bid from General Sales
Administration tfa Major Police Supply
for outfitting two sedan police
replacement vehicles at a cost of
$32,595.88 and the outfitting of one
replacement SUV police vehicle at a
cost of $16,237.53 for a total
expenditure of $48,833.41

sy

1
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Order
Order accepting tha sole source
proposal from J&J Truck Equipment,
422 Riggs Road, Somerset, PA 15501,
to provide body work services and
install an air compressor on a
Chevrolet 3500 DRW for the amount
not-to-exceed $19,850

Order

Order approving the Central Business
District Facade Improvement Program
project application for 228-234 North
Centre Street, owned by Arielle and
Doug Warren, In the amount of
$4,987.50

2/6/2018

2
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Order

Order authorizing the executlon of a
FY18 Community Legacy Program
Grant Agreement with MD DHCD for
the provision of $75,000 in grant funds
for the continuance of the Leasshold
Redevelopment Program

Order

Order authorizing execution of a Donatlon
Agresment with the Owner of the property at 12-
14 Marlon Strest to transfer sald property to the
Gity, including addonda to correct the namo of the
Gty and to provide that the City shall recelve a
$10,000 saller concesslon; authorizing
accaptance of the dead, provisions for extending
the closing date, and authorizing the Clty
Adminlstrator and Chy Sollcltor to axacute
documents for the transfer

a/spma

3
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Order

Order authorizing execution of an

| Agreement for the donation of 12-14 Marion
Street to the Clty with the provision that the
City shall recelve a $10,000 seller
concession from the Donor upon closing,
authorizing acceptance of the deed,
authorizing the City Administrator and
Solicltor to execute necessary
documentation, and providing for an
extension of the closaing date If needed

Letter

Letter from Race Director Sharon Ellsworth
raquesting permission to hold the Fourth
Annual ACAS Howards 25K Run at 7:00 a.m.
and the Paws on the Pavement 5K at 8:00
am. on Sunday August 19, 2018. The 25K
race will start at the Frostburg Depot and and
at Canal Place, The Swest Pea Shuffls, a dog
walking event, will be held on Saturday,
August 18th

u
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Letter
Letter from Race Director Megan Mertz
requesting permission to hold the Third
Annual Mental Health Matters 5-Mile
Run and 1.5 Wile Walk on Saturday, May
42, 2018 at 8:00 a.m. in Cumberland

PUBLIC COMMENT PERIOD

Ploasa nate that public comments are fimited
1o five {5) minuies per speaker.

http:/itoois.arantius.com/stopwatch

a/s/218
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CITY OF CUMBERLAND
2018 CDBG ANNUAL ACTION PLAN TaMe Line
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GDBG 2018 Annual Action Plan Proposed Projects
City of Cumberland Communtty Development Staff announces the Gommunity Develop-
ment Block Grant (CDBG) 2018 Annual Action Plan propased projects for funding. These
20 projects fall under one of four categories: Housing/Rehablitation, Facllitles/infrastruc.
ture, Admin/Planning, and Public Services for a fotal of $710,000. Funding alfocations from
the Department of Housing end Urban Davelopment (HUD) for Block Grantees have not

beer announced. Finsl projct funding amaunts will incroass or docrcaso proparianalg o
the City's actual award totaf from HUI in relation to $710,000 and will be iatad on the City

of Cumbarland wabsite as soon as possible thersafter. The following 2018 proposed
CDB@ projocts will be presented at the reqular Mayor and Clty Councll mesting on Tuss:
day, April 3, 2018 and voted upan for final 2pproval at the regular Mayor and City Council
mesting on Tuasday, May 1, 2018.

[Housing/Rehabilitation — Cumbertand Neighborhood Housing Closing Cost Grant $10,000 -
Category Subtotal $10,000

Public Faclltles/Infrastructuro Improvemants — Amtrak ProjectMechanic St. Sidewalks
$133,520; Salvation Army Facility Rehabilitation: HVAC $80,000; YMCA Gilchrist Rehabl-
tation Phase 4: Transitional Housing $80,719; Friends Aware Inc. LEC Facility Rehabil
tlon Phase 4 §76,510; Jane Frazier Village Sidewalk Phase 3 $50,761; Cantral Business|
Disirict Communlty Accessibility Design $10,000; Clty Hall Accessibility $30,000 - Gategory|
Subtotal $451,600

Adminlstration / Planning ~ Administration $132,000; Fair Housing Programs $10,000 —
Catagory Subtotal $142,000

Public Servicgs — Friends Aware, Inc. Transportation Servioe $12,000; Associated Charities
Sort Term Prascription Program $10,500; Assoclated Charities Lang Term Frescription
Progrem $16,500; Family Crises Resource Centar Damestic Violence / Sexual Assault
Shefier / Services $10,000; Family Junction Parenting/ Dina Programs $15,500; HRDC,
Emengenay Housing ASsistanos Program $20,750; AHEC West Denturs Prgram §7,000;
[AHEC West Emergency Dantal Accoss Program $10,000; Archway Station Inc., Home
Health Program $5,250 — Category Subtotal $108,500

Total Proposed $710,000; Estimated Total 2018 CDBG Funds Available $710,000

Gomments regarding the 2018 CDBG Annual Plan will be accepted through April 20, 2018)
in writing to” Lee ‘Barrar, 57 N. Liberty Strest, Cumberiand, Maryland 21502 or|
lee.borror@curnberlendimd.gov or by caliing 301 756-8437 M-, 8:00 &.m. — 4:00 p.m.
Marjorie Woodring,
City Clerk|
|Adv.: March 20
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City of Cumbsriand Cosnmunkty Development Block Grant Annual Plan
2018-2019 CDBG Racomrendad Projocts Publlc Haaring
Aprll 3, 2018
AGENDA

1. Introduction:
o Puiic Hoaring to prasen CID recommenditions 2016-2019 Acton P
o CDBG Cvanve- @ 5710,000 yearly fodoralfunds, adckuoo HUD gols, oquros cocrdinatart
stmleglo efortevary 6 years ar en annue pien aach year baaad upon S vear pan gosls

& 2018 anfidpated award-§710,000; present recammendetlons wh he adjusted proportonste o the
iterenca of otal grant rom HUD.

2. The Carmolldatd 6 Year Plan: Addrassing Housing, Homeless, Spacisl Populations, Eoon Dev, Nor-
Howsing GO, rasuit of € montha Cenaus reaarch, fochs groups, pLbIG inpu, 22 Goals, can be found under
Communty Devalopment on the Clys wetistie

3. Action Pian Process-Annually
o Solctator-Began Jan 2018, 1at publs heering FeClty Depariments-asveral clocussion grovsa
and Communty Bettomant graupe thraugh Neighborhood Ashisory Commission
@ Recammendations based upon $710,000 estmitad alocatin
@ CDBG proposals and Communty Betiermant appllcations soliched Included:
New Roquasia: - $1,228,7%0  Primarly Housing, Infesiniciurs, Fusio Servoss
(Coo, Bt Appe. : 1 group sppked
o ElgibiityEonofi caria-handout fo ll rospectva applcants n January (baneft owmod Incone,
bightremoval, urgoni noad (immodiro, accurrad i last 18 mortne)
o Reviow Criterie- algllly, capechy, reecinass, matching funds, bone, HUD capa, acinisidton
o, consoldated plan donslstency, e acressed, aulty © spand unds I a imsly manner

Rfor o ist Recommended Projoots avallabie on Ciy website — or See e for papar o0py.

4. Puisic Gommant period runs rom March 20, 2018 fo Aprl 20, 2018; writisn comments mey be
‘submitied to Daptof Community Davelopme, Lower Laves Gity Hall, M-F &-4.

1% housing
84%Pub Facilirfra- faciitos, 2 Infrast sitas

16% Pub Sery (15% cap)parenting, iransportation, comestic violenco servicos/sholtr, amergerncy
hameless prevantion, hesith
20% Adminlatration
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2018 Community
Development Block Grant

Annual Plan Project
Recommendations

CDBG OVERVIEW

+ 5YEAR PLAN (2015-2019)

* 2013 ANNUAL PLAN PROCESS

» TIMELINE

» APPLICATION REVIEW CRITERIA

*+ $710,000 estimated from Dept. of Housing
and Urban Development
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Proposed Projects By Category
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Home Heaith Program (Archway Statior)

5,25

|AHED West Emergancy Dental Acouss

10,000

increditle Years Parsrting (Family Junction)

518,800

Total

5108500

PUBLIC COMMENTS

ACCEPTED THROUGH

Thursday, April 20, 2018

May 1, 2018 - Mayor & Councl vote

on project funding
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2018 Proposed CDBG Projects
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Final 2018 CDBG Annual Plan Projects
Community Development Block Grant Final Proposed Project

Awards
« 2018 CDBG Flnal Atrwal Plan Projectz el

‘SolectLanaueon | ¥




image49.jpeg
Cityof
Cumberland

Natiee (D)
Bluck
Gan
Program

Norices of
Proposed
0BG

Subrecipient

Cammanity
Noticen

Ciieen
Panicipion
Pian

P
cosG
Annal
Phn

T Jooking for.. rch

PRAET) s G540 A 1 e

Final 2018 CDBG Amnnual
Plan Projects

Community Development Block Grant
Final Proposed Project Award:




image50.jpeg
rollin 8" Heawytstoms | [Velania hospit
ah noachg Q{,& R s e First lady undergua!"s\,
“tunity: 18 nel 63 procadirs for Kidney con

IMES-NEW®

'SERVING WESTERN IARYLAND AND THE POTOMAC HIGHLANDS OF WEST VIRGINIA
CUMBERCAID; MARYLAND. | TUESDRY, 3441 ;2010

xrged to help CSX emplow

ggested to assist the 100 terminated workers in finding 1

e
‘oied thele uba had S ‘Seoind. sai (e area”
ukees ol fhe Tah 1

Ghol it of OSX Corpo. Curaberlaod  locomolle. stes of

| Local proj
| to benefit
$774,000 g

| HUD funding will
| facilities ADA accest

el and toute
Jmemle

W





image51.jpeg
CFTTTRE TR

d to help CSX employees

assist the 100 termjnated workers in finding new jobs

b

MWW mmamm.m

m_mmm mmwm

2 m.;mn ﬁ.-

8
O
—
S
g
G
<!
o

to benefit from

HUD funding will help make

facilities ADA accessible

i

i
g mum m
hxm

L





image52.jpeg
CUMBSFLAND TIMEGHEWS “TUSBDAY, MAY16, 2016 33

Burkey's Furniture

All LA-Z-BOY
Recliners,
Reclining Sofas




image53.jpeg
City of Cumberland:
2018 Projects in Relation to
Low to Moderate Income Areas

Ll o ok Gt
» Dats ks o O 2004 Updted 125D

Wee ®  Pubic Sov- Trrepoviaton [ Bock empe
* e e % Low Moderve lacome
B s |
wemon
= @

N iy Corond
Ao 13 185 Exgiseing/15
—— e s





image54.jpeg




image55.jpeg
Sy I VS R




image56.jpeg
City of Cumberland:
Low-Maoderate
Income Areas

0 Ll B oo Bk G

Dt ko s COD 3014 Updsed LMISD

§ 03 0s 12 18
—— e

Census Black Graups

[Tt consn

% Law Medetus Incom
Gy of G

s Eceig/ 5
[— s

@





image57.jpeg
City of Cumberland:
Minority Concentration
by Census Block Group

D e s Ao Cormnsiy Sy
9 bl i e Cotns Block O 20035 e Be

Gensus Block Groups

A 0 43 06 12 18





image58.jpeg
Community Betterment
Neighborhood Areas

ROAADD
e

R:
i
H
d





image59.jpeg
sapepuTog poorEoqudpN T e




image60.jpeg
T —— <
o @ sumspee v

st sEn KT
W
whon

o 0

Tocoa

FOOU] SATIPOW #OT TG SIFRH ML




image61.jpeg
<oz s
e
wooa

o amsin
s

2W03L] 22e1POY 0] WA Pt




image62.jpeg
B i)
55 ot szszson o e —
ea - st v @0 e sreu0n
s N
R

SUIOOU] ITLIIPOTA MOT IUIT] IPISISL]




image63.jpeg
syt
o - s ———
@0 e son  §

-

oot s e
e
s

WO HJLIFPOJY MO TUIDIIJ SPEISAR]





image64.jpeg
T —— Y
S0 oo stewono Y

s D1
i
wro

omsupn
st
oot

SUWOIJ HTEISPOP MO JURIJ FIMENI




image65.jpeg
saoestfumni
] e —— <
S@h she SHesn0

sarsmsumn a1
g

o smzsmn
et

2uI00u] ITEIPON T W A BUTIOY





image1.png




image66.jpeg
1L 001 SEEDRBE

L]

<oz s
ST
i

sy e [T
oorarG
wron |

oo 7
oI
ovon

SWOI] FTBEPOJY MG T3] BOGAAY TIATINA




image67.jpeg
sror s B
TSz vt olssE s ——
Seo1 < 0087+ FEEINT §0 =0 roa@no
ez oon I N
R

ooe sesran 1
s
weion

sen ey s
s
oo

JWOIN] AIEIIPO AT IR IPISISIAY




image68.jpeg
T ——
ETINTIETT TR

ozt o iy
s o
weea

JMOOUY ITCIIPOTN A0 | IUIITIY SHAN




image69.jpeg
et e ety
i ——
zo w0 sowwoo L

oo e LA
et B KT
prrid

weoa

sop i 13
s

SUOST] IPETIPO MO JUINIY 310D K1)




image70.jpeg
%0E28 - 001« S6sEs
sniwt

SwawT
st

o ——
0 @ 10500

SWOIU] ITEIIPOJY M0 | 103319 PUGUINH GSEAA




image71.jpeg




