CUMBERLAND

DowNTOWN DEVELOPMENT (COMMISSION
A Main Street Maryland Community

Minutes
November 8th, 2018

I. Roll Call

In Attendance— Sandi Saville, Doug Schwab, Paige McFarland, Ed Huber, Nathan Price, Lori
Lepley

Absent — Larry Jackson, Dave Romero, Dave Love, Dan Bowser, Daniel Taylor Neumann,
Rhiannon Morget, Mikayla Dodge

Also in attendance — Kathy McKenney, Paul Kelly, Brian Gowans
II. Minutes
Minutes will be circulated next week

I11. Communications and Billing
n/a

IV. Reports

Financial Report — Ed Huber
DDC is still well within budget and have moved certain monies from the donation account to the
entertainment account to pay for upcoming musicians.

Promotions Director-Dave L.ove and Mikayla Dodge
-November 10" So Low

-December 15" Downtown Holiday Party

-Christmas Tree Lighting, Shop Small Saturday, NYE
-Continuing work on events for 2019

Executive Director Report-Mikayla Dodge
-Attended meetings regarding the Baltimore Street Redevelopment project

-Had a successful tour of Cumberland Main Street during the MEDA Conference

-Met with Jessica Palumbo to discuss Tourism opportunities

-Met with Larry Brock to discuss assisting with promotions for the 2019 3M Challenge
-Held a meeting for the Christmas Tree Lighting and continuing planning for this event
-Held a second meeting about the George Street Parking Garage

-Met with Heather Grim to discuss opportunities for Volunteers downtown with the Work
Experience Program

-Fall Decorations are down, Christmas Decorations going up!

*Continue to follow Cumberland Historic City Center Facebook page!
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V. Old Business

Economic Development Report — Paul Kelly

Paul Kelly gave an update on the Baltimore Street Redevelopment effort and discussed the
upcoming Re-Imagine Cumberland Public Meeting on Saturday, November 10",

VI New Business
N/A

THE NEXT REGULAR MEETING WILL BE HELD
December 13th, 2018



