MAYOR COUNCIL

Brian K. Grim Seth D. Bernard
David Caporale
CITY ADMINISTRATOR Richard J. "Rock" Cioni
Jeff Rhodes Eugene T. Frazier
CITY SOLICITOR CITY CLERK
Michael Scott Cohen Marjorie A. Woodring
AGENDA
Mayor and City Council of Cumberland
City Hall Council Chambers
Room 212
6:15 P.M.
DATE 6/6/2017
*Pledge of Allegiance
I. ROLL CALL
II. PROCLAMATIONS
(A) Proclaiming Tuesday, August 1, 2017 as National Night Out in Cumberland
III. DIRECTOR'S REPORT
(A) Administrative Services
1. Administrative Services monthly report for April, 2017
(B) Public Works
1. Engineering Division Capital Projects and Program Projects monthly report for May, 2017
IV. APPROVAL OF MINUTES
(A) Routine
1. Approval of the Town Hall Meeting Minutes of April 12, 2017 and the Public Meeting Minutes
of April 18, 2017
(B) Administrative / Executive
1. Summary Statement of the Closed Session held June 6, 2017 at 5:30 p.m.
V. PUBLIC HEARINGS

(A) Public Hearing to consider an Ordinance authorizing the issuance and sale of general obligation
bond debt not to exceed $1,200,000 in aggregate principal amount to be issued under the MD
Local Government Infrastructure Financing Program and known as '""Mayor and City Council of
Cumberland Infrastructure Bonds, 2017 Series A,''to finance or refinance the purchase of IT



improvements, equipment and software, vehicles and equipment including heavy-duty vehicles
and equipment, to fund a portion of the capital reserve fund, and to pay costs related to the bonds

VI. UNFINISHED BUSINESS

(A) Ordinances

1.

Ordinance (2nd and 3rd readings) - providing for the issuance and sale of general obligation
bond debt not to exceed $1,200,000 in aggregate principal amount to be issued under the MD
Local Government Infrastructure Financing Program and known as ""Mayor and City Council
of Cumberland Infrastructure Bonds, 2017 Series A," to finance or refinance the purchase
of IT improvements, equipment and software, vehicles and equipment including heavy-duty
vehicles and equipment, to fund a portion of the capital reserve fund, and to pay costs related to
the bonds

VII. NEW BUSINESS

(A) Ordinances

1.

Ordinance (/st reading) - providing for the City Tax Levy for FY 2018; Real Estate = 1.0595
per $100 of assessed value / Personal Property = 2.648 per $100 of assessed value

. Ordinance (1st reading) - providing for the annual appropriation for the FY 18 General Fund
. Ordinance (Ist reading) - providing for the annual appropriation for the FY 18 Water Fund
. Ordinance (1st reading) - providing for the annual appropriate for the FY 18 Sewer Fund

. Ordinance (1st reading) - providing for the annual appropriation for the FY 18 Special Purpose

Funds

. Ordinance (Ist reading) - providing that no levy of a special ad valorem tax in the Shades Lane

Development District be imposed for FY'18

(B) Resolutions

1.

Resolution approving an application to the MD DHCD for up to $6,000 in grant funding to
support a shopping and dining brochure guide project for the Main Street District in partnership
with the Downtown Development Commission (DDC) and the Main Street Program.

. Resolution authorizing the issuance and sale of two separate series of General Obligation

Bonds designed '""Mayor and City Council of Cumberland Taxable Redevelopment and
Pension Contribution Refunding Bonds of 2017" and "Mayor and City Council of
Cumberland Tax-Exempt Public Improvement Refunding Bonds of 2017"

. Resolution supporting the Housing Authority of the City of Cumberland's application for

$365,700 in Strategic Demolition and Smart Growth Impact Fund financing for the demolition
and redevelopment of targeted properties within the community

(C) Orders (Consent Agenda)
1. Order authorizing the Chief of Police to accept a GOCCP Sex Offender Compliance and

Enforcement in Maryland Grant titled “Monitoring Sex Offender Compliance” for FY 18 in the
amount of $20,800 to provide personnel, operating, and equipment support to confirm sex
offenders are living where they are reporting and other ordered conditions



2. Order authorizing the execution of Change Order No. 1 to the current contract with Shaffer
Construction for the Cavanaugh Ball Field Renovations (01-17-RE) in the increased amount of
$18,500.00, bringing the new contract total to an amount not to exceed $77,240

3. Order accepting the Sole Source proposal of Gwin, Dobson & Foreman, Inc. for Water
Filtration Plant (WFP) & Wastewater Treatment Plant (WWTP) Facility Evaluations in the
estimated not-to-exceed cost of $133,600

4. Order authorizing the City Administrator to execute FY 18 Employment Agreements for part-
time employees

5. Order authorizing the execution of a Memorandum of Understanding with the MD Department
of Housing and Community Development for the administration of the federally funded
Section 8 Housing Choice Voucher Program

6. Order approving a STAR District Tax Incentive Application for 302 N. Centre Street, owned
by Arnold D'Epagnier, to provide a 7-year property tax assessment freeze beginning with the
2012 tax year based on an investment of 14.5% of the 2012 pre-improvement value of the

property

VIII. PUBLIC COMMENTS
All public comments are limited to 5 minutes per person

IX. ADJOURNMENT
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City of Cumberland

~ MARYLAND -~

Proclamation

WHEREAS, the National Association of Town Watch (NATW) is sponsoring a unique, nationwide crime, drug
and violence prevention program on August 1, 2017 entitled “National Night Out;” and

WHEREAS, the 34rd annual “National Night Out” provides a unique opportunity for the neighborhoods of
Cumberland to join forces with thousands of other communities across the country in promoting
cooperative, police-community crime prevention efforts; and

WHEREAS, the Neighborhood Advisory Commission plays a vital role in assisting the Cumberland Police
Department through joint crime, drug and violence prevention efforts in Cumberland and is
supporting “National Night Out 2017" locally; and

WHEREAS, it is essential that all citizens of Cumberland be aware of the importance of crime prevention programs
and impact that their participation can have on reducing crime, drugs and violence in Cumberland;
and

WHEREAS, police-community partnerships, neighborhood safety, awareness and cooperation are important themes

of the “National Night Out” program.

Fow, Therefore, the Mapor and City Council of Cumberland,
do hereby proclaim Tuesday, August 1nd, 2017 in Cumberland as

“National Night Out”

and do hereby call upon all citizens of Cumberland to join with the Neighborhood Advisory Commission, the
Cumberland Police Department, and the National Association of Town Watch in supporting this event.

Given under our Hands and Seals this 6" day of June, in the year 2017,
with the Corporate Seal of the City of Cumberland hereto attached,
duly attested by the City Clerk.

ATTEST: MAYOR AND CITY COUNCIL
OF CUMBERLAND
Marjorie A. Woodring Brian K. Grim
City Clerk Mayor

ltem# 1
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May 31, 2017

Honorable Mayor and City Council
City Hall
Cumberland, Maryland 21502

Re:  Administrative Services Monthly Report for April, 2017
Dear Mayor and City Council Members:
The following report is submitted by the Department of Administrative Services
for the month of April, 2017.
Management Information Systems

Management Information Systems reports the following activities for the month of April,
2017:

Statistics

174 completed help desk requests
243 open help desk requests

Activities
Major department initiatives in the past month include:

e Continued working with public works and other departments on combined vehicle
maintenance software solution

e Work with Tyler Technologies/New World Systems on Tyler Cashiering and
Community Development modules
Deploy new Minolta copiers in various departments
Began working with Crossmatch on new Livescan fingerprinting machine
Updated equipment at Martin’s police substation

Parks and Recreation
Parks and Recreation reports the following information for the month of April, 2017:
Parks & Recreation Department:

Reservations for the six covered Pavilions at Constitution Park continue to be taken for

the 2016 season. Rental Fees are $ 100.00 for the Large Pavilion and $ 75.00 for the

Small Pavilion.

26_ Reservations were received in the month of April.

Usage of the Pavilions — Month of April — 9 pavilions reserved and used

2 Rental of the Activities Building April 8 and April 23 ltem # 2
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Annual Easter egg Hunt — Held Friday April 14 —Coordinated by the Parks &
Recreation Department assisted by Allegany County Maryland Extension Office staff and
Intern, and FSU students from Dr. Gray’s Introduction to Recreation class. Eggs filled
by volunteers from the Finan Center. Prizes awarded in age groups for prize eggs. Prizes
donated by local businesses and individuals. 4-H youth provided a petting zoo of bunnies,
and other farm animals.

Approximately 500 Children ages 12 and under participated.

Amusement Park Tickets received in Mid- April for sale — Major Amusement park
tickets are sold at a reduced price; this is a fund raiser for the State Recreation
Association - MRPA

The Ballfield Supervisor seasonal employee began working to supervise the ball fields
at Mason Sports Complex April 1. Restrooms are now open and cleaned on a daily basis
for participants using the complex. (Weather permitting all other restroom facilities will
be open and available for use on a daily basis Constitution Park, Cavanaugh and Jaycee
fields)

Field and court usage for the month of April:

Middle School and College:

Allegany College of MD women’s softball (Long Field)

Washington Middle School — Girls Softball (Mason Fields)

Spring Soccer Leagues:

Allegany Soccer Alliance

YMCA Youth Soccer League

Tennis Teams:

Bishop Walsh Boys — Park Courts

Practices

Dapper Dan League began practices at Long and Al Abrams Fields

The Girls Softball League began practices at Jaycee and Mason Fields

Adult Leagues at Mason Complex

Most Leagues began practice in April:

Christian League — (regular league play began May 2, 2017)

Coed Softball League (regular league play began April 1, 2017)

Industrial League — (regular league play begins May 1, 2017)

*Note -Cavanaugh Field — Under renovation for March, April and May — the
Cumberland Girls Softball League, Washington Middle School Girls and AC Women’s
teams are all using the fields at Mason Complex

School marble tournament play continues in local schools to determine school
champions to participate in the City tournament May 15 —Girls, May 16 — Boys, at the
Constitution Park Marble Ring area. Six Elementary and Middle schools are participating
this year.

Co-ed Volleyball League - 6 teams, 42 participants, games are played weekly on
Wednesday nights at South Penn Elementary School. Play is under the direction of Carol
Brown. 4 weeks of tournament play in April concluded the league for the season.
Attendance 135

Iltem # 2
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Meetings attended:

Regular Monthly Meeting of the Recreation Advisory Board -4/3/17
Regular Thursday staff meetings

Meeting with Co-ed Softball League

The meeting for Lunch program training was held in Columbia on April 26.

D.S.S. representatives related to Summer Day Camp participation

Areas of work

Continue to coordinate league and field usage between leagues, maintenance,
and department office.

Park Pool 2017 season — continue to work with Amy Nazelrod. Summer Day
camp program planning and interviews

Summer Lunch program coordination
Daily Pavilion reservation

69« Annual Battie Mixon Fishing Rodeo
Outdoor movies in the park schedule

“Sunday in the Park Concert Series”

Upcoming — for May

Constitution Park Watchman begin work May 5 with weekends only until
pool opening

Pool season preparation — Pool opening set for Saturday May 27 (pending due
to renovations completed)

Staff meeting for pool staff Sunday May 21

City Marble Tournament May 15 & 16

Recreation Advisory Board May Meeting (May 1)
Prepare for Constitution Park Day Camp program

69: Annual Battie Mixon Fishing Rodeo — Saturday June 3
Upcoming School visits to promote summer programs
Day of Caring and Sharing Friday May 12

Sunday in the Park Concert Series begins Sunday May 28 with The Potomac
Concert Band

Iltem # 2
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Community Development

The Community Development Department reports the following activities for the month
of April, 2017:

CODE COMPLIANCE

Code Enforcement:

Nuisance & Junk Property Maintenance Building Code
Vehicle Complaints Complaints Complaints
Received: n/a Received: n/a Received: n/a
Corrected: n/a Corrected: n/a Corrected: n/a
Housing Code

Complaints Zoning Complaints

Received: n/a Received: n/a

Corrected: n/a Corrected: n/a

Permits, Applications, and Licenses:

Residential
Building Permits Rental License Plan Reviews
Received: 6 Received: 6 Received: 0
Issued: 2 Issued: 6 Issued: 0
Occupancy Permit
Received: 4
Issued: 1
Housing Inspections
Conducted: 47
Passed: 47
Revenue
Building Permits: $2,097.00
Miscellaneous Permits: 180.30
Occupancy Permits: 120.00
Utility Permits: 0.00
Reviews, Amendments, and Appeals: 0.00
Rental Licenses: 900.00
Paid Inspections: 0.00
Municipal Infractions: 0.00
TOTAL $3,297.30
Demolition Permit (Bonds) 0.00

Iltem # 2
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COMMUNIT DEVELOPMENT

Historic Planning/Preservation:

The Cumberland Historic Preservation Commission met on Wednesday April 12, 2017 at
4pm in the City Hall Council Chambers. There was one Certificate of Appropriateness
reviewed and approved for 129 Baltimore Street for facade improvements related to the
planned opening of a new restaurant at this location. Additionally, the Historic
Preservation Commission recommended the approval of the application for 2 Howard
Street for the Historic District Tax Incentive Program that includes a real estate property
tax credit and an property tax assessment freeze.

There were no administrative reviews or Section 106 reviews processed during the
month.

Notification was received from the Maryland Department of Housing and Community
Development that the City of Cumberland was approved for a five-year renewal of its
Sustainable Communities designation. This designation provides access to numerous
State of Maryland financial assistance programs for the local government, citizens, and
property owners.

The Pirates Charities Fields for Kids program announced that $10,000 was awarded for
improvements to Abrams Field. The charity is sending a funding agreement and a
publicity packet so that a public announcement can be made.

Planning has begun to prepare this year's Community Legacy application. Potential
projects and funding needs are being evaluated by the application workgroup. A list of
prioritized projects will be submitted for comment by the public and the Mayor and City
Council in mid-May. The application is due to the Maryland Department of Housing and
Community Development by June 8th.

Community Development and CEDC staff continues to work with property owners for
predevelopment work related to the Leasehold Improvement Program and Upper Story
Redevelopment Program project locations.

Routine grant administration reports were submitted to the Maryland Historical Trust,
and Department of Housing and Community Development.

CDBG:

e Provided April 2017 Fair Housing Month Seminar for the public at ACM, several
planning meetings in April

e Environmental Reviews-Goethe Street, Prepare/post NOI/RROF for 16-18 Arch
Street, 3 HRDC rental rehabilitations

e Completed audit question review for 2 sub recipients
e Provided old project T/A; Animal Shelter and 2016 Rental Rehabs

e Participated in several Homesteading fact-finding and meetings to discuss funds zﬁlg

. . e m#?2
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Planned June Fair Housing Event with BN/WMHS

Processing of revenue and CDBG budget accounts; invoices/correcting invoice errors
Participated in Transportation Planning Committee of Bridges

Began compiling the 2017 Annual Action Plan in IDIS, research and creating the plan
Completed two CDBG draws in IDIS

Attended HUD Annual Action Plan webinar

Provided technical assistance to new CDBG sub-recipients

Entered CDBG quarterly report data into IDIS (8 activities), completed two activities
in IDIS, hole a third for processing of the last invoice

Provided in depth technical assistance to CNHS-grant, quarterly reports, invoice
issues

Community Services Activity:

Continued normal job duties and provided staff monthly report to direct supervisor.

= Attended teleconference with Governor’s Grant office on April 12 in Program
Manager’s absence. Introduced to the Intergovernmental Team. Gained access to
Maryland Grant Opportunities link and Grant News emails. One grant possibility
forwarded to CPD.

=  Attended New World/LOGOS Software training on April 18 - 20. Began to create
permit and licensing templates for new program. Worked as liaison between
SDAT and Tyler to gather property information for easier downloading.

NAC met April 24 and the next meeting is scheduled for June 26 at city Hall.

NNO Planning Committee met April 26, next meeting is scheduled for May 24.

Mailed sponsorship requests letter and gained a few more participants for this year.

New copier training with Document Solutions.

Completed second online survey with ARC regarding Virginia Avenue Corridor

Revitalization Initiative for 2010 & 2011.

Prepared demolition spreadsheet update for Code Enforcement Manager.

Preliminary conversation with CSX representative regarding future coordination with

Community Development and the City as their land development survey in the

Roberts St. area becomes complete.

Only 10 remain unpaid Rental License accounts and 4 of those are vacant. Staff will
attempt a call one more time to each.

Iltem # 2
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The Comptroller’s office reports the following information for the month of April, 2017:

Cash Flow:

Attached for your review is a Cash Flow Summary for the month of April 2017.

On April 1, 2017 the City had a cash balance of $6,349,795. Disbursements exceeded
receipts by $1,597,981 in April leaving the City with a cash balance of $4,751,814 at

April 30, 2017.

As of April 30, 2017, the significant balances were:

Taxes receivable ( General Fund) S 1,643,485
Mar Balance New Billing Collections Bad Debt April Balance
FY 2017 S 1,157,608 §$ - S 199,952 $ - S 957,656
FY 2016 442,911 - 54,429 - 388,482
FY 2015 107,109 - 48,999 - 58,110
FY 2014 31,620 - 1,451 - 30,169
FY 2013 27,788 - - - 27,788
FY 2012 31,264 - - - 31,264
FY 2011 48,277 - 722 - 47,555
Prior FY's 103,829 - - - 102,461
$ 1,950,406 S - S 305,553 S - S 1,643,485

The current year tax receivable balance is comprised of the following:
Real property (non-owner occupied) S 504,960
Non-Corp Personal Property 5,661
Corporate Personal Property 78,392
Real Property (semiannual payments) 362,493
Real Property (Half Year) 6,150
S 957,656

May is a 2-pay month so the cash required to meet payroll is an estimated

The City cash position continues to be strong as illustrated in the cash and
investments table following table. Restricted cash and investments are comprised
primarily of invested bond proceeds restricted to associated capital projects and

expenditures.

$1,100,000.

Iltem # 2
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Cash and Investment Summary
April 30, 2017

Cash Investments
Beginning Balance S 6,349,795 $ 7,189,099
Add:
Cash Receipts 3,238,437 4,122
Investment Transfer - -
Less:

Disbursements 4,836,418 -
Investment Transfer - -
Ending Balance $ 4,751,814 $ 7,193,221
Restricted $ 483,056 $ 1,292,187

Capital Projects and Associated Debt:

The table below illustrates cash restrictions and balances of invested and available bond
proceeds associated with capital projects.

Restricted Cash

4/1/2017 Increase Utilization 4/30/2017
Police Seizures S 277,373 § 22§ 3,775 $ 273,620
Bowers Trust 91,395 - - 91,395
Restricted Lenders 106,341 - - 106,341
Other 11,700 - - 11,700
S 484,211 S 22 S 3,775 $ 483,056 |

Restricted Investments

4/1/2017 Increase Utilization 4/30/2017
DDC S 6,669 S 4 S - S 6,673
GOB 2013 1,088,382 613 - 1,088,995
BAN 2016 196,339 180 - 196,519
| $ 1,290,649 $ 797 $ - $ 1292187 |

Available Bond Proceeds

4/1/2017 Increase Utilization 4/30/2017
CDA 2014 $ 1,081,816 $ -8 - $ 1,081,816
CDA 2015 2,516,268 - - 2,516,268

$ 3,598,084 $ -8 - $ 3,598,084 |

Iltem # 2
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The DDC restricted investment was funded through donations and is restricted for
the purpose of maintenance of the Wes Han Fountain in the Downtown Mall.

The GOB 2013 bond proceed investments were originally intended for the
demolition of Memorial Hospital, with any remaining proceeds earmarked for street
repairs and projects. $415,000 was drawn in February to fund costs associated with
the Washington Street Lighting project leaving a balance of $1.088 million.

The Bond Anticipation Note (BAN 2016) for the Maryland Avenue Redevelopment
Project was issued in June 2016. The balance of the bond proceeds is $196,000.
The final draw from CEDC occurred in May.

CDA 2014 and 2015 bond proceeds are intended for a variety of General Fund ($1.8
million), Water Fund (5434,000) and Sewer Fund ($1.34 million) projects and are
available to be drawn as required. In February the City drew $370,000 from CDA
2014 proceeds to funds various street improvement projects that were completed in
November and $58,000 from CDA 2015 to fund various street and sewer
improvements.

Respectfully submitted,

ol

Jeif Rhodes
City Administrator

Iltem # 2
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City of Cumberland, Maryland

Engineering Division - Monthly Report

Capital Projects May 31, 2017
Order [Project No. Project Name Description Phase Comments Updated |Date of
By Update
2008 |05-08-S Evitts Creek CSO Upgrades Phase |Replacement of CSO line connecting Design NO CHANGE Despite efforts, the location of MH 4 has not PJD 5/16/2017
11l (gravity sewer under railroad) Evitts Creek Pump Station effluent with been determined. No additional field work is currently
gravity line that parallels the Canal planned.
Towpath. Said gravity line is being
replaced under project 17-03-S(1).
2010 |[01-10-WWTP |CSO Storage Facility At WWTP CSO storage and handling facility in Construction |Fiore has mobilized, construction fencing is in place, along PJD 6/1/2017
accordance with LTCP with sediment and erosion controls, and a temporary road to
allow access to public parking. Awaiting details of facility
improvements Fiore proposes, in return for permitting an
expanded workspace and excavtion stockpile area. Fiore is
also working with MDE to get a dewatering permit.
2012 |2-12-M Baltimore Avenue Improvements Resurfacing of Baltimore Ave. from Front |Construction |most of the ADA waivers were approved, the contractor still JRD 5/30/2017
Street to Marion Street; with ADA and Closeout has some repairs to complete.
bicycle safety improvements, water main
replacement (Goethe St to Marion St),
and traffic safety improvements.
2012 (10-12-M Bike Improvements on Mechanic and|Bike Lane Markings and Signs on Centre [Construction |PSI has started the installation of bicycle pavement markings [JRD 5/30/2017
Centre St and Mechanic Sts from Henderson Ave to and signs.
Harrison St
2013 [1-13-FPM Misc Flood Control System Concrete |Repairs to various points of FCS system [Design Working on "Bullpen” area design. Also working on bid PJD 6/1/2017
Repairs per USACOE inspection specifications, and ascertaining if any permits are required, in
addition to the Waterway Construction Permit.
2013 (4-13-SWM Avirett Development at 12313 Development at Messick Road, north of |Design NO CHANGE - Looking at installing sewer line. PJD 6/1/2017
Messick Road the proposed Chessie Federal Credit
Union site.
2013 (11-13-M Frederick & Bedford Sts. Bike Lane |Proposed bicycle safety improvements; [Construction |PSI has started the installation of bicycle pavement markings [JRD 5/30/2017
Improvements including, bike lanes along Frederick and signs.
Street and Bedford Street from the
Mechanic Street to the City Limits, where
possible, and traffic calming
2013 (12-13-FPM Flood Control Encroachment Tree Removal of Trees along Flood Wall and |RFP NO CHANGE Finalizing list of trees to send out for bids from [PTE 5/18/2017
Project Levees per requirements of US Army contractors. Trees along flood wall will be removed and the
Corps of Engineers specifications stumps either ground or sprayed with herbicide to kill them.
2014 |04-14-WWTP [Sludge Screening Study/Design Study to select the best alternative to Design NO CHANGE Need/Benefit of the project is being reevaluated,|JDF 6/1/2017
keep rags out of the recently cleaned and and for now the project is on hold. Design is complete and
modified digester because the the project will remain on this report for the time being.
modifications will make it impossible to
2014 |05-14-M Mill Grind, patch and Resurface Belt Contract to mill and pave Construction |NO CHANGE - A number of street have been paved in 2016 [JDF 6/1/2017
Pavements in accordance with MD under this contract. The contract is still opened and some
SHA Contract more work is expected to be done in 2017.
Page 1 of 4 ltem # 3
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City of Cumberland, Maryland
Engineering Division - Monthly Report

Capital Projects May 31, 2017
Order [Project No. |Project Name Description Phase Comments Updated [Date of
By Update
2014 |10-14-M Amtrak Station Streetscape ADA improvements to curbs and Construction |NO CHANGE - The contractor was give Notice To Proceed, [JDF 6/1/2017
Improvements - Baltimore Street Rail |sidewalks along Baltimore Street from Bidding on or before May 15, 2017. The contractor has been making
Connection George Street to Chessie System source of supply and material submittals to SHA, and are
Railroad Tracks. preparing a work schedule.
2014 (13-14-M Mechanic Street Access Road Repaving and ADA ramp improvements |Design Project documentation has been reviewed by SHA, SHA JRD 5/30/2017
Improvement Project to the section Mechanic Street from 1-68 comments were forwarded to the consultant, the consultant
to Bedford Street. Includes prepared revised document based on the SHA review, and the
improvements to the block of Bedford consultant has submitted documents to the City for review
Street from N. Centre to N. Mechanic prior to submittal to SHA. However, SHA has revised its
Street and Baltimore Street to the Bridge. Standard Specifications for Construction and Materials
2014 |18-14-SWM New HS at site of SHH - SWM SWM for new Allegany High School Construction |Work continues. PJD 6/1/2017
2014 (19-14-M Greene Street Complete Street Plan [Planning Study for Greene Street Planning NO CHANGE - The Design Report from Alta Planning + JDF 6/1/2017
Design was submitted and presented to the Mayor and City
Council. The plan to start work on Construction Funding
Applications has been delayed because of the Baltimore
Street Project, which would have been competing for the same
funds. This project still needs to be done and should be a
priority in the future.
2015 |[1-15-M Maryland Smart Energy Designation and Grant for energy Planning UPDATE No projects all completed for FY16. RJIK 4/4/2016
Communities 2015 & 2016 reduction improvements. Also required 3
deliverables in 2015: Energy Reduction
and Renewable Energy Policies, Energy
Baseline, and an energy reduction plan.
2015 [9-15-M Potomac River Walk The Study Phase of this project is being [Study NO CHANGE - This project should become a Canal Place JDF 6/1/2017
done through the Cumberland MPO and Project. There has not been much activity on this project
consists of a Walk / Trail for pedestrians recently, however we will keep it here until it is either dropped
and bikes along the Potomac River or started by Canal Place.
between Wills Creek and the YMCA
2015 ([13-15-SWM |Sheetz Improvement at Greene Complete revamp of the facility at Greene|Construction [Complete. Awaiting SWM system as-builts. PJD 6/1/2017
Street - SWM Street
2015 |14-15-SWM [Hampton Inn - Welton Drive New Hampton Inn off Welton Drive Construction |Construction is underway. PJD 6/1/2017
2015 (15-15-P Mill Grind, patch and Resurface A similar contract had been awarded to  |Construction [NO CHANGE - A number of paving projects were completed [JDF 6/1/2017
Pavements in accordance with MD  |Belt Paving in 2014, however Belt could in 2016. The contract is still opened and some work may be
SHA Contract not provide City work, so other paving done 2017.
contractors were asked to provide the
work. Only IA Construction responded
with a proposal
Page 2 of 4 ltem # 3
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City of Cumberland, Maryland

Engineering Division - Monthly Report

Capital Projects May 31, 2017
Order [Project No. |Project Name Description Phase Comments Updated [Date of
By Update
2015 [18-15-S CSO Water Quality Analysis Base line data collection for analysis of  [Study UPDATE Stream sampling ongoing throughout the completion [RIK 11/30/2016
future CSO needs after CSO Storage is of the storage facility to ID baseline stream data for bacteria.
on line.
2015 [19-15-M WWTP & Collection System Asset |Development of an Asset Management [Planning NO CHANGE Asset Management Program/Capital RJIK 5/23/2016
Management Plan Plan Improvement Planning Ongoing.
2015 |21-15-M Washington Street Lighting Install decorative lighting along Design UPDATE -First Phase of project complete. Electric Counduit [KAR 6/1/2017
Washington Street has been installed. Street has been milled and paved.
Reimbursement was submitted to MD for the release of State
Bind Funds.
2015 (23-15-M Flood Insurance Rate Map (FIRM) [Update FIRMs and the Floodplain Planning NO CHANGE - Letter of Final Determination from MDE is now [PJD 6/1/2017
Modernization and Implementation |Ordinance, and conduct an outreach to due mid-Juy, 2017. The current 'effective date' will be 6
the community to apprise landowners of months later, January, 2018.
the impact of those changes.
2016 [5-16-SWM Gasoline and Manual Car Wash L.C. Nixon Development Company Car |Design Work can start as soon as the Owner desires. PJD 6/1/2017
Station - Willowbrook Road Wash and Gas Station development of
an existing property into a Gas Station
and manual car wash.
2016 ([11-16-SWM |Site Modifications to MacDonald's on |Drive-thru modification to a side-by-side |Construction |As-builts received. This will be the last report for this project. [PJD 5/16/2017
the Industrial Boulevard configuration Closeout
2016 [12-16-M Baltimore Street Access The purpose of the New Baltimore Street [RFP Funding agency comments on the revised consultant RFP PJD 6/1/2017
Improvement - Final Design Town Center project is to reopen and expected in June, 2017.
improve Baltimore Street, which is
currently configured as a pedestrian mall,
to vehicular traffic while maintaining
elements of the mall.
2016 (13-16-RE Constitution Park Pool - Liner and The main drain is being installed by Carl [Construction |Work proceeding. Expected pool opening date is 9 June 2017 [JDF 6/1/2017
Main Drain Improvements Belt, Inc. and the Liner is being done by
RenoSys under two separate contracts
2016 |1-16-W Willowbrook Road 12" Waterline Replacement of 12" waterline along the  |Planning Working on funding to supplement the SRF award, and on PJD 6/1/2017
Replacement NE side of Willowbrook Rd from the initiating preparation of bid-ready documents.
roundabout (Main Hospital Entrance)
through the intersection of Country Club
2016 [16-16-SWM |The Final Touch Building Addition Addition of a 5,000 SF building and new [Construction |Construction Complete. Awaiting as-builts. PJD 6/1/2017
parking lot at the Kelly Road facility
2016 [17-16-M Stage Renovations at Liberty Street |Replace wood stage with Concrete Design NO CHANGE -Plans need to be modified and the project bid, |JDF 6/1/2017
Stage but it is important to hold this work until the New Baltimore
Street Town Centre Project is started to make sure that the
design is compatible.
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City of Cumberland, Maryland

Engineering Division - Monthly Report

Capital Projects May 31, 2017
Order [Project No. |Project Name Description Phase Comments Updated [Date of
By Update
2016 |18-16-BR John J. McMullen, Bridge No. A-C-01|Bridge Repair Design Needed repairs were identified in the latest Bridge Inspection [JDF 6/1/2017
Repairs Report. We asked for a price, but in that process it was
determined that we needed additional Engineering to prepare
the specifications for the needed repairs. This work needs to
be done and we are working on funding.
2017 |1-17-M Cavanaugh Ball Field Concession Gut and rebuild of interior concession Construction [NEW- Project is well underway. Interior of the building has KAR 6/1/2017
Renovations structure at Cavanaugh Ball Field. To been gutted and redone. Electric service has been installed
include new electric 200 amp service and waiting for PE to renew service. All plumbing and plumbing
new plumbing. Interior will be ADA fixtures have been installed. Change Order for field drainage
accessible with ADA Compliant inprovements and new roof will be requested.
bathrooms. New Score Board was
purchased to be installed.
2017 (09-17-M Non Residential Grass Mowing Contract for mowing the Commerical and |Construction [NEW- Project is out to bid with bids due June 7 for an award |KAR 6/1/2017
Public Owned Properties within the City  |Bidding recommentaion of Junel3. New contract will begin July 1,
Limits. To include water tanks, City Hall, 2017.
Publice Safety and several others.
2017 (10-17-M Residential Grass Mowing Contract for mowing the resiendtial Construction |NEW- Project is out to bid with bids due June 7 for an award |KAR 6/1/2017
properties within the City Limits which Bidding recommentaion of Junel3. New contract will begin July 1,
include blighted properties and recent 2017.
demos.
2017 |12-17-M Computer Aided Design Services Computer Aided Design (CAD) Services |Design The contract was awarded to SPECS, Inc., and the kick-off JRD 5/30/2017
to prepare several AutoCAD Templates, meeting was held. SPECS, Inc. is currently working on this
to convert existing standard construction contract.
details to CAD, and to create several new
standard construction details.

Page 4 of 4
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City of Cumberland, Maryland

Engineering Division - Monthly Report

Program Projects Update May 31, 2017
Date of
Order Department Program/Project Name Description Phase Comments Updated By Update
PUBLIC WORKS Curbside Recycling Curbside recycling program started in the | Ongoing [UPDATE RJIK 30-May-16
City of Cumberland July 1, 2014 Continued Public Outreach.
WWTP Cumberland Pretreatment |City Ordinance No. 3251 regulates Regulatory [UPDATE RJK 30-May-16
Program industrial and significant dischargers to Annual Inspections to started in April with Fibred-MD. Other
Cumberland's sewer and POTW. There inspections scheduled; FCI June 7th. Q2 report due July 20.
are 4 Significant Industrial Users (SIUs)
WWTP POTW NPDES Permit |Requirements for compliance UPDATE RJIK 30-May-16
Sludge Permit Inspection took place April 12, 2017. In compliance
as per report May 18, 2017.
WWTP/CSO CSO Consent Decree  |Reporting/Inspections Semi- UPDATE CSO water quality analysis ongoing, sampling 1 per RJIK 30-May-16
Compliance Reporting Annual/As [month throughout and beyond CSO Storage Facility installation.
Needed
WFP NPDES Permit Requirements for compliance NO CHANGE RJIK 29-Dec-16
Watershed Evitts Creek Steering  [Cross-jurisdictional committee working on UPDATE PTE 18-May-17
Committee source water protection efforts. Steering Committee met April 13th. Discussed management plan
and trail/mountain biking interest in the property.
STC Shade Tree Commission [Care of trees along city rights of way and NA UPDATE PTE 18-May-17
in parks. Spring tree planting being completed by staff
Evitts Creek Forest Stewardship Plan  |Management of the forested property NA NO CHANGE PTE 30-Dec-16
Water Company |(aka Resource around Lakes Gordon and Koon The Forest Management Plan is in the writing stage.
Management Plan)
Page 1 of 1 ltem # 3
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Regular Council Agenda
June 6, 2017

Description

Approval of the Town Hall Meeting Minutes of April 12, 2017 and the Public Meeting Minutes
of April 18,2017

Approval, Acceptance / Recommendation

[ Budgeted

[ Ist Reading
I 2nd Reading
[ 3rd Reading

Value of Award (if applicable)

Source of Funding (if applicable)

Cover Memo
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Mayor and City Council of Cumberland

Town Hall Meeting

Fort Hill High School Auditorium
500 Greenway Avenue
Cumberland, MD 21502

Wednesday, April 12, 2017
6:00 p.m.

PRESENT: Brian K. Grim, Mayor; Council Members Seth Bernard, David Caporale, Richard J.
Cioni, and Eugene Frazier

ALSO PRESENT: Jeffrey D. Rhodes, City Administrator; Kenneth Tressler, City Comptroller; Sherri
Nicol, Assistant to the City Clerk, media, and guests

The meeting convened at 6:00 PM
L Welcome

Mayor Grim welcomed all to the Town Hall Meeting and stated that this time would allow the
Mayor and Council to listen to the citizens because it is a time of community importance and
citizens need to be engaged in the process. He stated the title of the meeting, “Economics of
Cumberland: Determining Community Priorities,” introduced the panel, and thanked all for being
there. City Administrator Jeff Rhodes and City Comptroller Ken Tressler provided presentation on
the current financial status of the City and future direction and trends.

IL. Current Financial Position of the City of Cumberland

Mr. Rhodes provided information on the City’s General Fund Balance from 2011 to the present,
stating that the fund pays for recreation services, police and fire services, a significant portion of
public works operations, and a significant portion of the Community Development Department.

Mr. Rhodes added that in June 2011, the General Fund Balance sat at negative $1.6 million, and as
of June 30, 2016, it was a positive $831,000. He said that today much has changed for the good and
progress has been made. For the first time in a decade, all three major funds (General Fund, Water
Fund, and Sewer Fund) had positive unrestricted fund balances or net positions as of June 30, 2016.

Mr. Rhodes discussed where the City has excelled, stating that the City has maintained an “A” bond
rating with Fitch Ratings and Standard and Poor’s, and that the City is investment-grade quality for
those buying municipal bonds. Also discussed were the 18.5 miles of paved roads since 2013,
recycling, Police Department Accreditation, the fact that over 7,000 fire and ambulance calls were
responded to, as well as 27,000 police calls responded to. In addition, the City will have spent in
excess of $1 million by the end of FY18 to remove blighted properties.
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Mr. Rhodes stated that these accomplishments occurred with a stagnant tax base that is less than it
was in 2012. While Mr. Rhodes said the situation is not hopeless, he did encourage citizens to
engage in helping to solve the problem, and to engage in supporting the solution when those
decisions are made. However, he cautioned that the City’s problem is very real, and it is not going
away until a sustainable solution to financing the General Fund operations and living within our
means is found.

Mr. Rhodes then turned the meeting over to City Comptroller, Ken Tressler.
III. General Fund Initial Budget Submission — FY18

Mr. Tressler discussed the City’s General Fund Initial Budget Submission for FY18. He said many
changes will still be made to these numbers and a means to reduce expenditures will be figured
out. Mr. Tressler provided attendees with a handout showing General Fund Budget, Assessable Tax
Base, the City’s Tax Dollar broken down, staffing levels, Major Fund Unrestricted/Unassigned Fund
Balance, Annual ARC & CDBG Award amounts, and financial stressors and solutions.

The stressors included a stagnant tax base, blighted properties assumed by the City, health
insurance increases, cost-of-living increase pressures, and General Fund expenditure requests of
$776,000.

Mr. Tressler added that the solutions included refinancing 2008 and 2009 debt, financing or cutting
FY2018 Capital Expenditures, increasing health care deductibles, cutting personnel and/or services
through terminations or attrition, increasing the tax rate, and transfers from other City funds.

IV. Efforts to Date

Mayor Grim then reviewed the efforts to date, including efforts to raise the assessable tax rate,
instituting Neighborhoods Matter, restructuring debt, reducing the size of city government, along
with grants to assist in crime-fighting, blight removal efforts, encouraging business development,
and energy efforts. He then stated that there have been no tax increases in almost a decade and
none under his administration, and the General, Sewer, and Water Funds are all in the black for the
first time in a decade.

In his closing comments before the public took the floor, the Mayor expressed the City’s recognition
of the challenge before them and reviewed the unpopular decision of having to cut services to
residents or increase taxes. He stated it was very important to acknowledge that the City has
exceptional individuals providing those services. The Mayor emphasized that none of the elected
officials would have chosen to be in this position to have to make a difficult decision between cuts
to services or increasing tax rate, but that City Officials were there for a listening session with
citizens and stakeholders in Cumberland. He stated there would not be a vote on any issue this
evening, but encouraged those attending to speak with consensus about the direction they wished
to go, rather than leave the decision makers with unclear direction.
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V. Public Comment

Twenty six (26) attendees spoke at the meeting, giving their opinions and choice of the options put
before them. Many voiced their appreciation of the job that the Mayor and City Council and
Administration does on a daily basis. Several individuals spoke of other areas that have had similar
problems and have found a solution. Some individuals spoke of not wanting to see cuts in services
or taxes raised. Many advocated for cuts to non-essential personnel, as well as cuts to services that
seem to drain the City. A few had commented that the City has misappropriated its money,
referring to salaries and attendance at out-of-state events. Others questioned the validity of the
Maryland Avenue Development Project and whether it would bring in anything other than low-
paying jobs.

Councilman Bernard replied that as an employee at IBM at Rocket Center, he knows that there are
high-paying jobs nearby, but the jobs can’t be filled because no one is able to pass a drug test or
gualifications are lacking. He also mentioned that American Woodmark has job openings that can’t
be filled.

Most people were adamant about keeping fire and police personnel fully staffed due to drugs and
crime and agreed their services were commendable.

Several speakers mentioned buying property in Cumberland, but now wanting to move back to
where they used to live. Others mentioned raising children to leave Cumberland — children being
the City’s biggest export.

The issue of getting high-speed internet downtown to draw more businesses was raised. Mayor
Grim offered that high-speed internet is coming to the downtown mall.

Speakers had issues with the City contracting out garbage collection as well as certain public works
jobs. Obtaining more grants from Annapolis was also mentioned as a way to obtain funds, although
dealing with the state would be another challenge, as the City is not top priority. A possible
suggestion was giving tax breaks to new companies.

It was mentioned that Hagerstown, Frederick and Morgantown were all making more tax revenue,
as well as Keyser and that more jobs would help the job problem go away.

Former Councilwoman Mary Beth Perlozzi spoke of the time and dedication the Mayor and City
Council give, and said she would like to see crowds such as this at the public meetings. She stated
that her belief is that the City needs 3 components: sustainable budget, collaboration of services
rather than consolidation, and a regional economic development plan. She added that the City
needs to look at what they do best, which is public safety. The City needs to call upon the County to
come to the table to support citizen services on a regional basis.

Business owners spoke up out about taxes, what the tax plan was, and rehabilitation of properties,
and that police and fire department cuts in any way, shape, or form were the wrong thing to do.
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After the last person spoke, the Mayor thanked all for being there and asked the citizens to
continue to share their input by email or mail and encouraged their attendance at a Council
Meeting. He added that he realized it was impossible to make a decision that will make everyone
happy, and reiterated again that none of the Council members wanted to raise taxes or cut services.
VI ADJOURNMENT

Mayor Grim thanked everyone for their input and the meeting was adjourned at 8:20 PM.

Respectfully submitted,

Sherri L. Nicol
Assistant to the City Clerk

Minutes approved
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MAYOR COUNCIL

Brian K. Grim Seth D. Bernard
David J. Caporale

CITY ADMINISTRATOR Richard J. Cioni, Jr.

Jeffrey D. Rhodes Eugene T. Frazier

CITY SOLICITOR CITY CLERK

Michael Scott Cohen Marjorie A. Woodring

MINUTE S MAYOR AND CITY COUNCIL OF CUMBERLAND

City Hall Council Chambers
Room 212
6:15 p.m.

DATE: 4/18/17

*Pledge of Allegiance

I

II.

11
(A)

ROLL CALL

The meeting convened at 6:15 p.m.

PRESENT: Brian K. Grim, Mayor; Council Members David Caporale and Eugene T. Frazier

ABSENT: Councilmen Seth Bernard and Richard J. Cioni

ALSO PRESENT: City Solicitor Michael S. Cohen, Fire Chief Donald Dunn, Chief of Police Charles
Hinnant, and Assistant to the City Clerk Sherri Nicol

Mayor Grim spoke of the attendance of 108 individuals at the April 12, 2017 Town Hall Meeting at
Fort Hill High School, and welcomed input about the meeting, as well as questions on other matters of
concern at the conclusion of the Public Meeting.

Mayor Grim informed those present that the Viaduct across from Mechanic and Centre Streets has
been lighted blue for the past two weeks in recognition of Autism Awareness.

PROCLAMATIONS

(A) Proclaiming the month of May, 2017 as Let's Beautify Cumberland! Month

Let's Beautify Cumberland! Co-chairs Ginny Decker and Ed Mullaney accepted the
Proclamation and spoke on the beauty of the City, especially in the springtime, projects that
have been completed as well as those upcoming, and how everyone involved has played an
important part. Thanks were given to all the volunteers, to the past and present Mayors and
Council members, and to Butch Hendershot, who Mr. Mullaney dubbed "Mr. Let's Beautify
Cumberland!"

DIRECTOR'S REPORT

Police
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1. Police Department monthly report for March 2017
Item Action: Approved

Motion to approve the report was made by Caporale, seconded by Frazier, and passed on a
vote of 3-0.

(B) Fire
1. Fire Department monthly report for March, 2017
Item Action: Approved

Motion to approve the report was made by Caporale, seconded by Frazier, and was passed on
a vote of 3-0

(C) Public Works
1. Maintenance Division monthly report for March 2017
Item Action: Approved

Motion to approve the report was made by Caporale, seconded by Frazier, and was passed on
a vote of 3-0

2. Utilities Division & Central Services monthly reports for March, 2017
Item Action: Approved

Motion to approve the report was made by Caporale, seconded by Frazier, and was passed on
a vote of 3-0

3. Engineering Division monthly report for March, 2017
Item Action: Approved

Motion to approve the report was made by Caporale, seconded by Frazier, and was passed on
a vote of 3-0

IV. NEW BUSINESS

(A) Orders (Consent Agenda)
Item Action: Approved

Mayor Grim reviewed each item on the Consent Agenda prior to vote and called for
questions or comments. Motion to approve Consent Agenda Items 1 - 3 was made by
Caporale, seconded by Frazier, and was passed on a vote of 3-0.

1. Order approving the submission of a request to the Department of Housing and Community
Development for 2017 CDBG entitlement funding in the amount of $700,000

ORDER NO. 26,121

2. Order authorizing execution of Lease Agreements for the use of public space for outdoor dining and
entertainment purposes with City Lights, Embassy Theater Corp., and Baltimore Street Grill

ORDER NO. 26,122
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3. Order authorizing execution of a Lease Agreement with R&M Variety Store located at 100
Baltimore Street to allow for use of the public right-of-way for selling merchandise for the period
retroactive to April 13, 2017 and extending through August 15, 2017

ORDER NO. 26,123

(B) Letters, Petitions

VL.

1. Letter from Kyle P. Blake, Secretary of the Tri-Valley Region Lambda Car Club International
asking permission to use the top two levels of the George Street Garage on Friday, June 23, 2017
from 7:00 - 9:00 p.m. to host a private welcome party for the club's Hot Wheels 2017 car show

The letter was acknowledged and entered into public record. The Mayor questioned whether
Council or Police Chief Hinnant had any objections. Council had no objections, and Chief
Hinnant advised that he has been in communication with Mr. Blake regarding the event and
had no issues.

A consensus from Council to approve the event was provided.

PUBLIC COMMENTS

All public comments are limited to 5 minutes per person

George Koontz, 15804 Patty Baker Road, Mt. Savage, President of the Western Maryland Central Labor
Council,wished to inform Mayor and Council of their "Workers Memorial Day" program on April 28,
2017 at Noon, and to request the use of City Hall Plaza, weather permitting, or the City Hall rotunda if
not. Mayor Grim responded that the City has always welcomed them and will continue to do so.

Mark Nelson, Cumberland, spoke regarding last week's Town Hall meeting and asked whether a more
detailed budget had been placed on the City's website yet. Mayor Grim advised that he was not aware
that it had been posted, but the budget was available to anyone upon request, though it was a draft
document that changed from day to day. Mr. Nelson discussed his requests to City staff to release the
Cumberland Economic Development Commission's (CEDC) contract with Cumberland Gateway Real
Estate and commented on the relationship between the CEDC and the City. He suggested that the City
have more transparency regarding the CEDC, pass an Order to make the CEDC contract public, and
amend the MOU with the CEDC to require their compliance with the Open Meetings and Public
Information Acts.

Mayor Grim offered comments on the Town Hall Meeting held April 12, 2017. He stated the meeting
was attended by 108 individuals and 25 of those individuals provided comments. He stated that Council
had been hoping to hear a public consensus on the matters presented, but instead heard a variety of
thoughts from those in attendance, with most wanting to retain services without a tax hike. He stated
that it would take a 20% tax hike to fill the budget shortfalls this year and the only way to keep the
current service level was to impose a tax increase as no more cuts can be made. He stated that several
individuals had accused the City of mismanagement of funds, but that was inconsistent with the fact that
all three major funds were in the black. Mayor Grim provided numbers to illustrate what effect the
proposed tax increase would have on a variety of home values.

ADJOURNMENT

With no further business at hand, the meeting adjourned at 6:37 p.m.

Minutes approved on

Brian K. Grim, Mayor

ltem # 4



Attachment number 2 \nPage 4

ATTEST: Sherri Nicol, Assistant to the City Clerk
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Regular Council Agenda
June 6, 2017

Description
Summary Statement of the Closed Session held June 6, 2017 at 5:30 p.m.

Approval, Acceptance / Recommendation

[ Budgeted

[ 1st Reading
[ 2nd Reading
[ 3rd Reading

Value of Award (if applicable)

Source of Funding (if applicable)

Cover Memo
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Regular Council Agenda
June 6, 2017

Description

Public Hearing to consider an Ordinance authorizing the issuance and sale of general obligation
bond debt not to exceed $1,200,000 in aggregate principal amount to be issued under the MD
Local Government Infrastructure Financing Program and known as '""Mayor and City Council
of Cumberland Infrastructure Bonds, 2017 Series A,"'to finance or refinance the purchase of
IT improvements, equipment and software, vehicles and equipment including heavy-duty
vehicles and equipment, to fund a portion of the capital reserve fund, and to pay costs related to
the bonds

Approval, Acceptance / Recommendation
The first reading of this Ordinance was approved on May 23, 2017.

[ Budgeted

[ 1st Reading
I 2nd Reading
[ 3rd Reading

Value of Award (if applicable)

Source of Funding (if applicable)

Cover Memo
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Regular Council Agenda
June 6, 2017

Description

Ordinance (2nd and 3rd readings) - providing for the issuance and sale of general obligation
bond debt not to exceed $1,200,000 in aggregate principal amount to be issued under the MD
Local Government Infrastructure Financing Program and known as '""Mayor and City Council
of Cumberland Infrastructure Bonds, 2017 Series A," to finance or refinance the purchase
of IT improvements, equipment and software, vehicles and equipment including heavy-duty
vehicles and equipment, to fund a portion of the capital reserve fund, and to pay costs related to
the bonds

Approval, Acceptance / Recommendation
The first reading of this Ordinance was approved on May 23, 2017.

[ Budgeted

[ 1st Reading
v 2nd Reading
¥ 3rd Reading

Value of Award (if applicable)

Source of Funding (if applicable)

Cover Memo
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ORDINANCE NO.

MAYOR AND CITY COUNCIL OF CUMBERLAND
INFRASTRUCTURE BONDS, 2017 SERIES A

AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF CUMBERLAND ENTITLED
AN ORDINANCE OF MAYOR AND CITY COUNCIL OF CUMBERLAND, A
MUNICIPAL CORPORATION OF THE STATE OF MARYLAND (THE “ISSUER”),
PROVIDING FOR THE ISSUANCE AND SALE OF AN AGGREGATE PRINCIPAL
AMOUNT NOT TO EXCEED ONE MILLION TWO HUNDRED THOUSAND
DOLLARS ($1,200,000.00) OF GENERAL OBLIGATION BONDS OF MAYOR AND
CITY COUNCIL OF CUMBERLAND, MARYLAND, TO BE KNOWN AS THE
“MAYOR AND CITY COUNCIL OF CUMBERLAND INFRASTRUCTURE BONDS,
2017 SERIES A” (OR BY SUCH OTHER OR ADDITIONAL DESIGNATIONS AS
REQUIRED BY THE COMMUNITY DEVELOPMENT ADMINISTRATION
IDENTIFIED HEREIN, THE “BONDS”), TO BE ISSUED AND SOLD PURSUANT
TO THE AUTHORITY OF SECTIONS 4-101 THROUGH 4-255 OF THE HOUSING
AND COMMUNITY DEVELOPMENT ARTICLE OF THE ANNOTATED CODE OF
MARYLAND, AS AMENDED, FOR THE PURPOSE OF PROVIDING ALL OR A
PORTION OF THE FUNDS NECESSARY FOR THE (I) FINANCING OR
REFINANCING OF THE COSTS OF ACQUISITION/PURCHASE OF (A)
INFORMATION TECHNOLOGY IMPROVEMENTS, EQUIPMENT AND
SOFTWARE, AND (B) NEW AND/OR REPLACEMENT VEHICLES AND
EQUIPMENT (INCLUDING HEAVY DUTY VEHICLES AND EQUIPMENT),
(I) FUNDING A PORTION OF A CAPITAL RESERVE FUND, AND/OR
(III) PAYING ISSUANCE AND OTHER COSTS RELATED TO THE BONDS;
PROVIDING THAT THE BONDS SHALL BE ISSUED UPON THE FULL FAITH
AND CREDIT OF THE ISSUER; PROVIDING FOR THE DISBURSEMENT OF THE
PROCEEDS OF THE SALE OF THE BONDS AND FOR THE LEVY OF ANNUAL
TAXES UPON ALL ASSESSABLE PROPERTY WITHIN THE CORPORATE
LIMITS OF THE ISSUER FOR THE PAYMENT OF THE PRINCIPAL OF AND
INTEREST ON THE BONDS AS THEY SHALL RESPECTIVELY COME DUE;
PROVIDING FOR THE FORMS, TENOR, DENOMINATIONS, MATURITY DATE
OR DATES AND OTHER PROVISIONS OF THE BONDS; PROVIDING FOR THE
SALE OF THE BONDS; AND PROVIDING FOR RELATED PURPOSES,
INCLUDING, WITHOUT LIMITATION, THE METHOD OF FIXING THE
INTEREST RATE OR RATES TO BE BORNE BY THE BONDS, THE APPROVAL,
EXECUTION AND DELIVERY OF DOCUMENTS, AGREEMENTS,
CERTIFICATES AND INSTRUMENTS, AND THE MAKING OF OR PROVIDING
FOR THE MAKING OF REPRESENTATIONS AND COVENANTS CONCERNING
THE TAX STATUS OF INTEREST ON THE BONDS.

Underlining = Indicates material added by amendment after introduction
Strike-thretgh = Indicates material deleted by amendment after introduction
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RECITALS

WHEREAS, Mayor and City Council of Cumberland (the “Issuer”) is a municipal
corporation of the State of Maryland organized and operating under a charter (the “Charter”)
adopted in accordance with Article XI-E of the Constitution of Maryland and Article 23A of the
Annotated Code of Maryland (or predecessor provisions), as amended (now codified in pertinent
part in the Local Government Article of the Annotated Code of Maryland, as amended); and

WHEREAS, Sections 4-101 through 4-255 of the Housing and Community
Development Article of the Annotated Code of Maryland, as amended (the “Act”), authorizes the
Community Development Administration (the “Administration”), a governmental unit in the
Division of Development Finance of the Department of Housing and Community Development,
a principal department of the government of the State of Maryland, to provide financial
assistance to political subdivisions and municipal corporations to finance, among other things,
infrastructure projects and to establish a capital reserve fund in connection therewith; and

WHEREAS, pursuant to the authority of the Act, the Issuer has determined to issue its
general obligation bonds in the aggregate principal amount not to exceed One Million Two
Hundred Thousand Dollars ($1,200,000.00) (the “Bonds”, as defined herein) for the purpose of
providing all or a portion of the funds necessary for the (i) financing or refinancing of the costs
of the Project (as defined herein), (ii) funding a portion of a capital reserve fund, and/or (iii)
paying issuance and other costs related to the Bonds; and

WHEREAS, the Issuer proposes to issue and sell the Bonds to the Administration, in
connection with the Local Government Infrastructure Financing Program of the Administration
(the “Program”); and

WHEREAS, it is the intention of the Issuer by this Ordinance to provide for the issuance
and sale of the aforementioned Bonds and to obtain a loan or loans from the Administration
pursuant to the Program (collectively, the “Loan”); and

WHEREAS, the Issuer intends to authorize the execution and delivery of the Bonds and
all other documents, agreements, certificates and other materials related to the issuance, sale and
delivery of the Bonds and the Loan; and

WHEREAS, the Administration intends to issue one or more series of its Local
Government Infrastructure Bonds to finance the Loan and other loans to be financed pursuant to
the Program.

Underlining = Indicates material added by amendment after introduction
Strike-thretgh = Indicates material deleted by amendment after introduction
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BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF
CUMBERLAND:

Section 1. Authorization, Terms, Form of Bonds.

(a) Mayor and City Council of Cumberland (the “Issuer”) shall borrow upon its full
faith and credit and shall issue and sell upon its full faith and credit an aggregate principal
amount not to exceed One Million Two Hundred Thousand Dollars ($1,200,000.00) of its
general obligation bonds, to be issued pursuant to the authority of Sections 4-101 through 4-255
of the Housing and Community Development Article of the Annotated Code of Maryland, as
amended (the “Act”), to be known as the “Mayor and City Council of Cumberland Infrastructure
Bonds, 2017 Series A” or by such other or additional designation or designations as required by
the Administration (as defined herein), including, without limitation, to identify separate series
or subseries (collectively, the “Bonds™). The proceeds from the sale of the Bonds shall be used
for the purpose of providing all or a portion of the funds necessary for the (i) financing or
refinancing of the costs of the purchase/acquisition of (A) information technology improvements,
equipment and software, and (B) new and/or replacement vehicles and equipment (including
heavy duty vehicles and equipment) (collectively, the “Project”), (ii) funding a portion of a
capital reserve fund, and/or (iii) paying issuance and other costs related to the Bonds.
Notwithstanding the foregoing description of the Project, the Mayor of the Issuer (the “Mayor”),
in consultation with the City Administrator of the Issuer (the “City Administrator”), any other
appropriate officials of the Issuer, and the Community Development Administration (the
“Administration”), is hereby authorized and empowered, on behalf of the Issuer, to determine
prior to the sale of the Bonds not to apply Bond proceeds to finance or refinance costs of any one
or more components of the Project due to tax, budgetary or other concerns.

(b) The Bonds shall be issued as one or more fully registered bond certificate(s) in the
aggregate principal amount not to exceed One Million Two Hundred Thousand Dollars
($1,200,000.00) payable to the Administration as the registered owner thereof. The Bonds shall
be issued in such aggregate principal amount or such lesser aggregate principal amount as
determined by the Mayor pursuant to subsection (g) below, which shall be equal to the aggregate
principal amount of the loan or loans to the Issuer from the Administration (collectively, the
“Loan”) under the Local Government Infrastructure Financing Program of the Administration
(the “Program”).

(©) The Bonds shall be dated as of the date of issue, or as of such other date as is
specified by the Administration; shall be numbered from R-1 upward or as otherwise required by
the Administration; shall be initially registered in the name of the Administration or its designee;
shall bear interest from the date of issuance of the Local Government Infrastructure Bonds issued
by the Administration (the “Administration’s Bonds”), payable semiannually on April 1 and
October 1 or on such other days as the Administration may require in connection with the
Program, at such annual rate or rates and be payable in annual principal installments at the
designated office of the Administration or of the trustee for the Administration’s Bonds.
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(d) The Bonds shall bear interest at an aggregate rate or rates of interest for a total
interest cost (expressed as a yield) not to exceed 3.10 percent for a loan with a maturity of more
than five years but not more than ten years, and 3.65 percent for a loan with a maturity in excess
of ten years but not more than fifteen years, the actual rate or rates of interest to be borne by the
Bonds to be determined and established by the Mayor acting pursuant to Section 1(g) of this
Ordinance.

(e) The Bonds shall be in substantially the form set forth on Exhibit A attached hereto
and made a part hereof, which form, together with all of the covenants and conditions therein
contained, is hereby adopted by the Issuer as and for the form of obligation or obligations to be
incurred by the Issuer and such covenants and conditions are hereby made binding upon the
Issuer, including the promise to pay therein contained.

) The Bonds are to be issued in connection with the Program in order to provide all
or a portion of the funds needed to (i) finance or refinance the costs of the Project, (ii) fund a
portion of a capital reserve fund, and/or (iii) pay costs of issuance and other related costs of the
Bonds. Under the Program, the Issuer will enter into a Repayment Agreement and a Pledge
Agreement with the Administration (respectively, the “Repayment Agreement” and the “Pledge
Agreement”). The Issuer also will execute and deliver in connection with the issuance of the
Bonds and the Program any additional documents, agreements, instruments and certificates
requested by the Administration (which, together with the Repayment Agreement and the Pledge
Agreement, are herein referred to as the “Program Documents”). The Program Documents shall
be in such forms and shall contain such terms and conditions as shall be approved by the Mayor
and/or the City Administrator and acceptable to, and otherwise approved by, the Administration.

(2) Because this Ordinance is being passed before the details have been finalized for
the financing pursuant to which the Administration will issue the Administration’s Bonds (the
“Administration Financing”) that will fund the Loan to the Issuer under the Program, the Mayor
is hereby authorized to make such changes to the amount and form of the Bonds, including
insertions therein or additions or deletions thereto, as may be necessary or appropriate to
conform the terms of the Bonds to the terms of the financing to be provided to the Issuer under
the Program. Without limiting the foregoing, it is presently contemplated that the Loan will be
in an amount not to exceed $1,200,000.00 in aggregate principal amount hereby authorized,
subject to final approval by the Administration; accordingly, the Mayor is specifically
authorized: (i) to make changes to the aggregate principal amount of the Bonds in order to reflect
the final aggregate principal amount of the Loan not to exceed $1,200,000.00 as approved by the
Administration and accepted by the Issuer, and (ii) to authorize and approve an interest rate or
rates and payment schedule(s) reflecting the principal and interest payments with respect to the
Bonds but not to exceed the maximum total interest cost to be borne by the Bonds as set forth in
subsection (d) above.

(h) This borrowing is in conformance with and does not exceed any and all applicable
debt limitations under the Charter of the Issuer (the “Charter”).
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Section 2. Execution and Completion of Documents. The Bonds shall be executed on
behalf of the Issuer by the manual or facsimile signature of the Mayor, and the seal of the Issuer
shall be affixed thereto or reproduced thereon and attested by the manual signature of the City
Clerk of the Issuer (the “City Clerk”). The Program Documents shall be executed on behalf of
the Issuer by the Mayor and/or the City Administrator. In the event any official whose signature
appears on any of the Bonds or the Program Documents shall cease to be an official prior to the
delivery of the Bonds or the Program Documents, or, in the event any official whose signature
appears on any of the Bonds or the Program Documents becomes an official after the date of the
issue, the Bonds or the Program Documents shall nevertheless be valid and binding obligations
of the Issuer in accordance with their terms. The Mayor is hereby authorized, empowered and
directed to complete the applicable forms of the Bonds and to make modifications, deletions,
corrections or other changes thereto in any manner which the Mayor, in the Mayor’s discretion,
shall deem necessary or appropriate in order to complete the issuance and sale of the Bonds, as
will not alter the substance thereof. The Mayor and/or the City Administrator are hereby
authorized, empowered and directed to complete the applicable forms of the Program Documents
and to make modifications, deletions, corrections or other changes thereto in any manner which
such official, in the discretion of such official, shall deem necessary or appropriate in order to
complete the execution and delivery of the Program Documents in accordance with the
provisions of this Ordinance, as will not alter the substance thereof. The execution and delivery
of the Bonds by the Mayor and the execution and delivery of the Program Documents by one or
more of the duly authorized officials provided for in this Section 2 shall be conclusive evidence
of such official’s or officials’ approval of the forms and substance thereof. To the extent
appropriate, additional officials of the Issuer and the City Solicitor to the Issuer may be
signatories to the Program Documents with respect to facts, representations, certifications,
covenants and agreements within the scope of their respective responsibilities or authority.

Section 3. Registration of Bonds. The City Clerk shall act as registrar for the Bonds and
shall maintain registration books for the registration and registration of transfer of the Bonds. No
security or bond shall be required of the City Clerk in the performance of the duties of registrar
for the Bonds.

The Issuer may deem and treat the person in whose name any Bond shall be registered
upon the books of the Issuer as the absolute owner of such Bond, whether such Bond shall be
overdue or not, for the purpose of receiving payment of, or on account of, the principal of,
premium, if any, and interest on such Bond and for all other purposes.

Section 4. Prepayment. The Bonds are being issued in connection with the Program
and will secure payment of the Administration’s Bonds, which are being issued by the
Administration to provide funds to purchase the Bonds from the Issuer, among other purposes.
The Repayment Agreement limits the right of the Issuer to prepay the Bonds in accordance with
restrictions upon the right of the Administration to redeem the Administration’s Bonds.
Accordingly, the Issuer may prepay the Bonds only in accordance with the provisions of the
Repayment Agreement and the terms governing prepayments as set forth in the Bonds.
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Section 5. Replacement of Mutilated, Lost, Stolen, or Destroyed Bonds. In case any
Bond (a “Bond” being, for purposes of this Section, any one of the Bonds) shall become
mutilated or be destroyed, lost or stolen, the Issuer may cause to be executed and delivered a new
Bond of like series or subseries, date and tenor and bearing the same or a different number, in
exchange and substitution for each Bond mutilated, destroyed, lost or stolen, upon the owner
paying the reasonable expenses and charges of the Issuer in connection therewith and, in the case
of any Bond being destroyed, lost or stolen, upon the owner filing with the Issuer evidence
satisfactory to it that such Bond was destroyed, lost or stolen, and furnishing the Issuer with
indemnity satisfactory to it. Any Bond so issued in substitution for a Bond so mutilated,
destroyed, lost or stolen: (i) may be typewritten, printed or otherwise reproduced in a manner
acceptable to the Administration, and (ii) shall constitute an original contractual obligation on the
part of the Issuer under this Ordinance whether or not the Bond in exchange for which said new
Bond is issued shall at any later date be presented for payment and such payment shall be
enforceable by anyone, and any such new Bond shall be equally and proportionately entitled to
the benefits of this Ordinance with all other like Bonds, in the manner and to the extent provided
herein.

Section 6. Use of Proceeds. The proceeds of the Bonds shall be held and invested by
the Administration in its sole discretion and shall be:

(a) Administered and disbursed by the Administration pursuant to the Repayment
Agreement. The proceeds of the Bonds shall be used, when and as required, to pay Development
Costs (as defined in the Repayment Agreement).

(b) After the Project has been completed and all Development Costs in connection
therewith have been paid, any balance of the proceeds of the sale of the Bonds held by the
Administration under the Repayment Agreement may be applied to the next maturing principal
installment or installments, payment of interest on the Bonds or prepayment of the Bonds, as
permitted by the Administration.

Section 7. Covenants. The Issuer covenants with the Administration and for the benefit
of the Administration and the owners from time to time of the Bonds that so long as the Bonds or
installments of principal thereunder shall remain outstanding and unpaid:

(a) The Issuer will duly and punctually pay, or cause to be paid, to the Administration
the principal of the Bonds, premium (if any) and interest accruing thereon, at the dates and places
and in the manner mentioned in the Bonds from unlimited ad valorem taxes in the event that
available funds are inadequate to make such payment.

(b) The Issuer covenants that so long as any of the Bonds are outstanding and not
paid, unless other funds are available for payment of principal of, premium, if any, and interest
on the Bonds, it shall levy annually, in the manner prescribed by law, ad valorem taxes on all
real and tangible personal property within its corporate limits subject to assessment for unlimited
taxation in rate and amount sufficient to provide for the payment of the principal of and interest
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on the Bonds as the same become due and payable; and in the event that the revenues available
from the taxes so levied in any fiscal year shall prove inadequate for the above purposes, the
Issuer shall levy additional taxes in the succeeding fiscal year to make up such deficiency; and
the full faith and credit and the unlimited taxing power of the Issuer are hereby irrevocably
pledged to the punctual payment of the principal of and interest on the Bonds as the same
become due.

(©) The Issuer will promptly provide to the Administration (or to any person
designated by the Administration) all financial information and operating data concerning the
Issuer as may be required by the Administration in its discretion in order for the Administration
to comply with the requirements of Rule 15¢2-12 of the United States Securities and Exchange
Commission, as in effect from time to time, applicable to the Administration’s Bonds.

Section 8. Ordinance a Contract. The provisions of this Ordinance shall constitute a
contract with the purchasers and owners from time to time of the Bonds, and this Ordinance shall
not be repealed, modified or altered in any manner materially adverse to the Administration
and/or the interests of such purchasers or owners while the Bonds or any portion thereof remain
outstanding and unpaid without the consent of the owners of the Bonds and the Administration.

Section 9. Pledge of Local Government Payments. As contemplated and authorized
by Section 4-229(b) of the Act, the Issuer hereby pledges, assigns and grants a lien and a security
interest to the Administration, its successors in trust and assigns, in all right, title and interest of
the Issuer in and to the Local Government Payments (as defined in the Pledge Agreement), now
or hereafter acquired, (i) to secure payment of the principal of, premium, if any, and interest on
the Bonds and any other Local Obligations (as defined in the Pledge Agreement) issued and to be
issued from time to time by the Issuer under the Program and (ii) to provide for deposits to the
capital reserve fund securing the Bonds the amount of the Issuer’s portion of any deficiency in
such capital reserve fund as the Administration shall require, all as more fully set forth and
provided in the Pledge Agreement.

Section 10. Purchase Price of Bonds. The Bonds shall be sold for cash in accordance
with the terms and provisions of this Ordinance at par, or if premium or discount is permitted by
law, at such premium or discount as is agreed to with the Administration in accordance with the
terms and provisions of this Ordinance, and as authorized by Section 4-229(a) of the Act.

Section 11. Sale of Bonds. The Bonds shall be sold to the Administration under the
Program at private sale, as authorized by Section 4-229(a) of the Act.

Section 12. Authority to Take Action; Publication and Public Hearing.

(a) The appropriate officials and employees of the Issuer are hereby authorized and
directed to do all acts and things required of them by the provisions of this Ordinance, for the
full, punctual and complete performance of all the terms, covenants and provisions of the Bonds,
the Program Documents and this Ordinance and to do and perform all acts and to execute, seal
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and deliver all documents or instruments of writing which may be necessary or desirable to carry
out the full intent and purpose of this Ordinance and the Program Documents.

(b) As required by the Act, prior to the issuance of the Bonds, the Issuer shall publish
in a newspaper of general circulation in the jurisdiction of the Issuer a notice of the proposed
issuance of the Bonds, which notice shall include the proposed amount of the issue, the nature of
the projects to be financed or refinanced, the time and place of the public hearing, the name of
the person(s) and address of the place where written comments may be sent, and the Issuer shall
hold a public hearing on the proposed issuance of the Bonds. Such actions may be (or have
been) taken prior to or simultaneously with the passage of this Ordinance.

(c) The Issuer shall comply with any publication and/or posting requirements set forth
in its Charter that are determined to be applicable to this Ordinance.

Section 13. Tax Matters

(a) Any one or more of the Mayor, the City Administrator, the Treasurer of the Issuer
(the “Treasurer”) and/or the Comptroller of the Issuer (the “Comptroller”) shall be the officers of
the Issuer responsible for the issuance of the Bonds within the meaning of the Arbitrage
Regulations (defined herein). Any one or more of the Mayor, the City Administrator, the
Treasurer and/or the Comptroller shall also be the officers of the Issuer responsible for the
execution and delivery (on the date of issuance of the Bonds) of a certificate of the Issuer (the
“Section 148 Certificate) which complies with the requirements of Section 148 (“Section 148”)
of the Internal Revenue Code of 1986, as amended (the “Code”), and the applicable regulations
thereunder (the “Arbitrage Regulations™), and such official or officials are hereby directed to
execute the Section 148 Certificate and to deliver the same to the Administration on the date of
the issuance of the Bonds. The Section 148 Certificate may be contained within any of the
Program Documents at the discretion of the Administration.

(b) The Issuer shall set forth in the Section 148 Certificate its reasonable expectations
as to relevant facts, estimates and circumstances relating to the use of the proceeds of the Bonds,
or of any monies, securities or other obligations to the credit of any account of the Issuer which
may be deemed to be proceeds of the Bonds pursuant to Section 148 or the Arbitrage
Regulations (collectively, “Bond Proceeds™). The Issuer covenants that the facts, estimates and
circumstances set forth in the Section 148 Certificate will be based on the Issuer’s reasonable
expectations on the date of issuance of the Bonds and will be, to the best of the certifying
officials’ knowledge, true and correct as of that date.

(©) The Issuer covenants and agrees with each of the holders of any of the Bonds that
it will not make, or (to the extent that it exercises control or direction) permit to be made, any use
of the Bond Proceeds which would cause the Bonds to be “arbitrage bonds” within the meaning
of Section 148 and the regulations thereunder which are applicable to the Bonds on the date of
issuance of the Bonds and which may subsequently lawfully be made applicable to the Bonds.
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(d) The Issuer further covenants that it shall make such use of the proceeds of the
Bonds, regulate the investment of the proceeds thereof, and take such other and further actions as
may be required to maintain the excludability from gross income for federal income tax purposes
of interest on the Bonds. All officials, officers, employees and agents of the Issuer are hereby
authorized and directed to take such actions, and to provide such certifications of facts and
estimates regarding the amount and use of the proceeds of the Bonds, as may be necessary or
appropriate from time to time to comply with, or to evidence the Issuer’s compliance with, the
covenants set forth in this Section.

(e) Any one or more of the Mayor, the City Administrator, the Treasurer and/or the
Comptroller, on behalf of the Issuer, may make such covenants or agreements in connection with
the issuance of Bonds issued hereunder as such official(s) shall deem advisable in order to assure
the registered owners of such Bonds that interest thereon shall be and remain excludable from
gross income for federal income tax purposes, and such covenants or agreements shall be
binding on the Issuer so long as the observance by the Issuer of any such covenants or
agreements is necessary in connection with the maintenance of the exclusion of the interest on
such Bonds from gross income for federal income tax purposes. The foregoing covenants and
agreements may include such covenants or agreements on behalf of the Issuer regarding
compliance with the provisions of the Code as such identified official(s) shall deem advisable in
order to assure the registered owners of such Bonds that the interest thereon shall be and remain
excludable from gross income for federal income tax purposes, including, without limitation,
covenants or agreements relating to the investment of the proceeds of such Bonds, the payment
of rebate (or payments in lieu of rebate) to the United States, limitations on the times within
which, and the purpose for which, such proceeds may be expended, or the use of specified
procedures for accounting for and segregating such proceeds. Such official(s) may also make on
behalf of the Issuer any elections, designations or determinations authorized or permitted by the
Code or the Arbitrage Regulations.

Section 14. Effective Date; Miscellaneous. (a)  Pursuant to Section 4-232(c) of the
Act, this Ordinance shall take effect from the date of its passage by the Mayor and City Council
of the Issuer (the “Mayor and City Council”), and it is the intent hereof that the laws of the State
of Maryland shall govern its construction and the construction of the Bonds. Any copy of this
Ordinance duly certified by the City Clerk or the City Clerk’s successor in office shall constitute
evidence of the contents and provisions hereof.

(b) Any reference to an official of the Issuer in this Ordinance shall be deemed to
include any such official serving in an “acting” capacity (e.g., the Acting City Administrator of
the Issuer or the Acting City Clerk of the Issuer). Any reference to an official of the Issuer in
this Ordinance shall be deemed to include references to such official if generally known by
another title; titles of officials as used in this Ordinance correspond to the titles used in the
Charter or the City Code of the Issuer (the “City Code”).

(c) In the event the position of any official who is referred to by title in this
Ordinance is vacant at the time any action authorized to be taken by such official in accordance
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with the provisions of this Ordinance shall occur, and no person has been appointed to such
position (including in an “acting” capacity) and is incumbent in such position, references in this
Ordinance to such official shall be deemed to refer to any other appropriate official of the Issuer
charged with such responsibilities under the Charter or the City Code or, to the extent not so
provided for in the Charter or the City Code, as designated by the Mayor and City Council.
Written evidence of any such designation shall be provided to the Administration.
Notwithstanding the foregoing sentence, in the event two or more officials are charged with
responsibility for taking any actions in accordance with the provisions of this Ordinance and only
one such position is filled at the applicable time, any such action may be taken solely by the
remaining official.

(d) References in this Ordinance to the phrase “to finance”, “to pay” or “to fund” or
similar phrases shall be deemed to refer to and include “to reimburse” or similar phrases.

(e) The title of this Ordinance shall be deemed to be, and is, a fair summary of this
Ordinance for all purposes.

® Pursuant to Section 4-232(b) of the Act, this Ordinance shall be subject to petition
to referendum by the qualified voters of the Issuer in accordance with Section 82A(c) of the
Charter provided that the petition is filed not later than 20 days after this Ordinance is passed by
the Mayor and City Council. The provisions of Section 82A(c) of the Charter allowing for a
referendum petition to be filed within 30 days following passage of a bond ordinance shall be
disregarded and the provisions of Section 4-232(b) of the Act shall control the period in which
any referendum petition must be filed.

(2) The Mayor’s signature on this Ordinance constitutes and signifies his approval of
this Ordinance as required by Section 4-232(a)(1)(ii) of the Act.

(h) The provisions of this Ordinance shall be liberally construed in order to effectuate
the transactions contemplated hereby.

[CONTINUED ON FOLLOWING PAGE)]
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Exhibit A. — Form of Bond
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[FORM OF BOND]
EXHIBIT A

United States of America
State of Maryland
Mayor and City Council of Cumberland
Infrastructure Bond, 2017 Series A

No. R-1 $

Mayor and City Council of Cumberland, a municipal corporation duly organized and
existing under the Constitution and laws of the State of Maryland (the “Issuer”), hereby promises
to pay to the

Maryland Community Development Administration

or its registered assigns, the principal amount of Dollars ($ ), plus
interest on each unpaid principal installment at rates per annum resulting in the total interest cost
(“TIC”) (expressed as a yield) set forth on Exhibit A attached hereto, in lawful money of the
United States of America, as follows: (a) interest on the outstanding and unpaid principal of this
bond shall be due and payable in semiannual payments commencing on ,20 ,and
continuing on the first day of [October] and [April] in each year thereafter until final maturity;
(b) principal of this bond shall be paid commencing on and on [April 1] in each year
thereafter until final maturity in the aggregate amount of principal installments as set forth on
Exhibit A. Payment of the principal hereof and the interest due hereon shall be made by check
mailed to the address of the registered owner of this bond as shown on the registration books
maintained by the Issuer, or in such other manner and to such other address as the registered
owner of this bond may designate. If any payment of the principal of or interest on this bond
shall be due on a day other than a Business Day (defined herein), such payment shall be made on
the next Business Day with like effect as if made on the originally scheduled date. A “Business
Day” is any day other than a Saturday, Sunday or legal holiday in the State of Maryland
observed as such by the Issuer.

In the event any payment hereon (whether principal, interest or both) is not paid when
due and payable, such payment shall continue as an obligation of the Issuer and shall bear
interest until paid at the rate or rates of interest borne by this bond.

This bond, designated as “Mayor and City Council of Cumberland Infrastructure Bond,
2017 Series [A]” (this “Bond”), is a general obligation of the Issuer, and has been duly issued by
the Issuer for the purpose of providing all or a portion of the funds necessary for the (i) financing
or refinancing of the costs of the purchase/acquisition of (A) information technology
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improvements, equipment and software, and (B) new and/or replacement vehicles and equipment
(including heavy duty vehicles and equipment), (ii) funding a portion of a capital reserve fund,
and (ii1) paying issuance and other costs related to this Bond. Unless paid from other sources,
the Issuer covenants that so long as any portion of this Bond is outstanding and not paid, it shall
levy annually, in the manner prescribed by law, ad valorem taxes on all real and tangible
personal property within its corporate limits subject to assessment for unlimited taxation in rate
and amount sufficient to provide for the payment of the principal of and interest on this Bond as
the same become due and payable.

This Bond is issued pursuant to the authority of Sections 4-101 through 4-255 of the
Housing and Community Development Article of the Annotated Code of Maryland, as amended,
Sections 81 and 82A of the Charter of the Issuer, and Ordinance No. of the Issuer
passed on , 2017 and effective on , 2017 (the
“Ordinance™). The full faith and credit of the Issuer are hereby irrevocably pledged to the
payment of the principal of this Bond and the interest to accrue hereon.

This Bond is issued in connection with the Local Government Infrastructure Financing
Program of the Community Development Administration, a governmental unit in the Division of
Development Finance of the Department of Housing and Community Development, a principal
department of the government of the State of Maryland (the “Administration”). This Bond is
subject to the terms and conditions of the Repayment Agreement dated as of , 2017,
between the Issuer and the Administration (the “Repayment Agreement”).

This Bond is not subject to prepayment by the Issuer prior to [April] 1,20 . On or
after , this Bond is subject to prepayment by the Issuer at the prepayment prices,
expressed as a percentage of the principal amount to be prepaid, plus accrued interest, if any, to
the prepayment date, on the principal amount thereof, and during the periods (both dates
inclusive) listed below:

Period Price

through %
through
through thereafter

Notice of prepayment shall be given, the date of prepayment determined, and all
prepayments of this Bond shall be applied in accordance with the provision of the Repayment
Agreement.

The Issuer may treat the person in whose name this Bond is registered as the absolute
owner hereof, whether or not this Bond shall be overdue, for the purpose of receiving payment
thereof and for all other purposes whatsoever, and shall not be affected by any notice to the
contrary, except as provided below.
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This Bond is assignable and upon such assignment the assignor shall promptly notify the
Issuer by certified mail, and the assignee shall surrender this Bond to the Issuer for transfer on
the registration records and verification of the portion of the principal amount hereof and interest
hereon paid or unpaid, and every such assignee shall take this Bond subject to such condition. In
connection with any transfer of this Bond, the Issuer may make a charge sufficient to reimburse
it for any tax, fee or other governmental charge required to be paid with respect to such transfer
and any reasonable fees or expenses of the Issuer incurred in connection with such transfer.

Principal of this Bond is paid in annual installments and this Bond is subject to partial
redemption without any notation of such payment being made on this Bond or the surrender of
this Bond for cancellation and the issuance of a new Bond or Bonds in the amount of the unpaid
principal hereof. Accordingly, the outstanding principal of this Bond may be less than the stated
face amount hereof and any purchaser or transferee of this Bond should contact the Issuer and
the prior owner of this Bond to ascertain the outstanding face amount hereof.

As declared by Section 4-231(c) of the Housing and Community Development Article of
the Annotated Code of Maryland, as amended, this Bond shall have and possess all the attributes
of negotiable instruments as provided in Section 19-224 of the Local Government Article of the
Annotated Code of Maryland, as amended. This Bond is issued with the intent that the laws of
the State of Maryland shall govern its construction.

No recourse shall be had for the payment of the principal of, the interest on, or for any
claim based hereon or on the Ordinance against any elected or appointed official or employee,
past, present or future of the Issuer or any agency thereof; and any such recourse, claim or
liability is expressly waived by acceptance by the owner of the delivery of this Bond.

It is hereby certified and recited that each and every act, condition and thing required to
exist, to be done, to have happened and to be performed precedent to and in the issuance of this
Bond does exist, has been done, has happened and has been performed in full and strict
compliance with the Constitution and laws of the State of Maryland, the Charter of the Issuer and
the proceedings of the Issuer.
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IN WITNESS WHEREOF, Mayor and City Council of Cumberland has caused this Bond
to be signed in its name by the manual or facsimile signature of its Mayor and its corporate seal
to be affixed hereto and attested by the manual signature of the City Clerk, as of ,

2017.

(SEAL)

ATTEST: MAYOR AND CITY COUNCIL OF
CUMBERLAND
By:

City Clerk Mayor
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BOND PAYMENT SCHEDULE

[Use the following paragraph (with necessary modifications) to clarify the amount to be paid
under the schedule prepared by the Financial Advisor.]

[Repayment Schedule to be Inserted.]

Each installment of Principal and Interest or Interest alone shall be the aggregate of amounts set forth in this Exhibit
A for the date of such payment as shown under the heading designated “Debt Service.”
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ORDINANCE NO.

An Ordinance of the Mayor and City Council of Cumberland, Maryland, entitled,
"AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF CUMBERLAND
PROVIDING FOR THE CITY TAX LEVY FOR THE FISCAL YEAR BEGINNING
JULY 1, 2017, AND ENDING JUNE 30, 2018."

SECTION 1: BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF
CUMBERLAND, that the levy for the Fiscal Year 2018 for the City of Cumberland shall

be as follows:

Tax Rate Per

Property Taxes Asessable Base 5100 Tax Levy
Real Estate (Full Value) S 864,731,132 1.0595 5 9,161,826
Real Estate (Half Year) 2,831,470 0.5298 15,001
Personal Property

Individual 2,077,039
Corporation 86,102,719
88,179,758 2.648 2,335,000
Penalties and Interest 400,000
Tax Credits (185,000)
Total Tax Levy S 11,726,827

Other Revenues

Other Taxes 347,173

Licenses & Permits 179,500

Intergovernmental 3,226,070

Charges for Services 1,705,112

Fines, Farfeitures & Interest 4,500

Miscellaneous 465,950

Transfers-in 1,898,854

Capital Financing 426,000
Total Other Revenue 8,253,160
Utilization of Restricted Fund Balance 1,198,409
Refinance Debt Proceeds 12,970,000
Total Tax Levy, other revenue and restricted fund balance S 34,148,396
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SECTION 2: AND BE IT FURTHER ORDAINED, that this Ordinance shall take effect

from the date of its passage.

Passed this day of June, 2017.

Brian K. Grim, Mayor

ATTEST:

Marjorie A. Woodring
City Clerk
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AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF CUMBERLAND,
MARYLAND, ENTITLED, "AN ORDINANCE OF THE MAYOR AND CITY COUNCIL
OF CUMBERLAND PROVIDING FOR THE ANNUAL APPROPRIATION FOR THE

FISCAL YEAR BEGINNING JULY 1, 2017, AND ENDING JUNE 30, 2018."

SECTION 1: BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF
CUMBERLAND, that the following sums of money be and they are hereby appropriated for
the respective purposes of the City of Cumberland for the Fiscal Year beginning July 1, 2017,

and ending June 30, 2018, to-wit:

General Government 5 1,805,372
Public Safety 10,754,165
Public Works 2,686,150
Recreation

Community Development 1,374,212
Transfer Out 1,667,542
Debt Retirement (1) 14,800,664
Total General Fund Appropriation S 34,029,466

(1) Debt Retirement includes 512,970,000 in debt refinance

SECTION 2: AND BE IT FURTHER ORDAINED, that the appropriations made
herein are continuing in nature and shall not lapse at the end of the fiscal year (June 30,
2018) if legally encumbered but shall continue in full force and effect until the encumbrance

has been completed or until modified by the Mayor and City Council.

SECTION 3: AND BE IT FURTHER ORDAINED, that this Ordinance shall take

effect from the date of its passage.

Passed this day of June, 2017.

Brian K. Grim, Mayor

ATTEST:

Marjorie A. Woodring
City Clerk
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ORDINANCE NO.

AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF
CUMBERLAND, MARYLAND, ENTITLED, "AN ORDINANCE OF THE MAYOR
AND CITY COUNCIL OF CUMBERLAND TO PROVIDE FOR AN
APPROPRIATION FOR THE WATER FUND FOR THE FISCAL YEAR BEGINNING
JULY 1, 2017, AND ENDING JUNE 30, 2018."

SECTION 1: BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF
CUMBERLAND, that the following operating budget is hereby appropriated for the
respective departments and purposes of the City of Cumberland Water Fund for the Fiscal
Year beginning July 1, 2017, and ending June 30, 2018, to-wit:

Water Administration 5 1,159,961
Water Distribution 2,493,655
Water Filtration 1,999,581
Interest Expense 385,491
Principal Payments 1,033,133
Capital Expenditure 1,414,250
Total S 8,486,071

SECTION 2: AND BE IT FURTHER ORDAINED, that there shall be levied and
collected Service Charges in accordance with rates set forth in Section 24-86 of the Code
of the City of Cumberland, and as the same may be from time to time amended, to
produce sufficient revenue to enable the City of Cumberland to defray the cost of
operating, maintaining, repairing and otherwise improving the Water System, and pay the
maturing principal and interest on the bonded debt for the Fiscal Year ending June 30,
2018.

SECTION 3: AND BE IT FURTHER ORDAINED, that this Ordinance shall take
effect from the date of its passage.

Passed this day of June, 2017.

Brian K. Grim
Mayor
Attest:

By :

Marjorie A. Woodring
City Clerk
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AN ORDINANCE OF THE MAYOR AND CITY COUNCIL OF
CUMBERLAND, MD, ENTITLED, "AN ORDINANCE OF THE MAYOR AND CITY
COUNCIL OF CUMBERLAND TO PROVIDE FOR AN APPROPRIATION FOR THE
SEWER FUND FOR THE FISCAL YEAR BEGINNING JULY 1, 2017, AND ENDING

JUNE 30, 2018."

SECTION 1: BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF
CUMBERLAND, that the following sums of money be and are hereby appropriated for
the respective departments and purposes of the City of Cumberland Sewer Fund for the

Fiscal Year beginning July 1, 2017, and ending June 30, 2018, to-wit:

Wastewater Treatment Plant 5 5,593,319
Sanitary & Storm Sewer 1,700,018

Flood Control
Interest Expense
Principal Payments

Capital Expenditures 16,472,476

Total $ 25,380,625

SECTION 2: AND BE IT FURTHER ORDAINED, that there shall be levied and
collected Service Charges in accordance with rates set forth in Section 27-9 of the code of
the City of Cumberland to defray the cost of operating, maintaining, and repairing and

otherwise impro