CUMBERLAND

DowNTOWN DEVELOPMENT (COMMISSION
A Main Street Maryland Community

Minutes
July 12th, 2018

I. Roll Call

In Attendance— Sandi Saville, Dave Love, Dave Romero, Dan Bowser, Ed Huber, Daniel Taylor-
Neumann

Absent — Larry Jackson, Rhiannon Morgret, Doug Schwab, Nathan Price, Paige McFarland, Lori
Lepley

Also in attendance — Kathy McKenney, Paul Kelly, Mikayla Dodge

IL. Minutes
Minutes accepted as submitted

I11. Communications and Billing
n/a

IV. Reports

Promotions Director-Dave L.ove and Mikayla Dodge

-July 3" Party — Red, White and Bluegrass went very well, added to what the other businesses are currently
doing.

-Music this coming Friday and Saturday night. Wicked Jezebel

-7/12 - 5:00pm Meeting this evening on Weiner Fest, Life in Cumberland in 1918.

-Hot Dog eating challenge on Saturday — Celebrating Coney Island

Executive Director Report-Mikayla Dodge

-Technical Assistance Grant: Ready to submit!

-Assisted with Lambda Car Show at George St Garage which was held on June 23

-Met with Ed Mullaney at the end of June to discuss some ideas for Downtown: Car Show August 24th
-Met with Paul Kelly and Matt Miller to catch up on what DDC and CEDC are each working on and how
we can assist each other.

-Posters for Times News parklet are ready! Picked them up earlier this week, getting them put up today
-Working Women’s Lunch with Frostburg Main Street, Tourism, etc.

-4th of July at Canal Place was a success

-Met with Brett Showalter to assist with Mountain Maryland Trails Fest: Another successful event
-Met with Larry Brock to discuss 3M happening in September

-Tour of Downtown Cumberland with Western MD Jaycees

-Met with Jacqie to finalize Cumberland Pride details

-August: Main Street Project

This week:

Farmers Market today

Meeting for Weinerfest tonight at 5:15pm at Azads
Cumberland Pride Weekend

Discover Downtown Cumberland: Wicked Jezebel



V.

CUMBERLAND

DowNTOWN DEVELOPMENT (COMMISSION
A Main Street Maryland Community

Financial Report — Ed Huber
No report today.
Mikayla will get permission to have access to the financial reports online.

Old Business
Economic Development Report — Paul Kelly
Cochran Contract — deliverables have been expanded written plans, visuals

Discussed 3D modeling. There was a hiccup. EADS used Drone technology. Only 8 feet up.
Going to use 2D imaging instead

DDC nominated executive committee — email from Dave — DDC has approved it’s contract.
Going to be sent to MCC via Jeff Rhodes for Tuesday’s meeting.

City’s procurement policy. We need to go through Comptroller, City Admin, MCC
Margie (City Clerk) came in and explained that we need a Sole source stating why it’s a sole
source. Paul has a letter prepared. Paul going to draft it from both the DDC and the Economic

Development.

New Business

THE NEXT REGULAR MEETING WILL BE HELD
August 9th, 2018



